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Appendix B 
 

Agenda Item: 5.1 
 
Report to:  Amenities Committee 

 
Date:   Wednesday 8th July 2020 

 
Subject:  Allotment activity (01) 
 

Summary:  The purpose of this report is to update councillor’s on 
recent activity at the Kings Hill Allotment Site (up to the 

9th June 2020).  
 
 

 

The Committee is recommended to  
 

1. Note COVID-19 advice 
2. Note inspection regime during pandemic 
3. Note perimeter hedge works and consider including in 

annual landscape maintenance contract 
4. Note tap repairs and consider hose attachment to assist 

watering can filling 
5. Review the current chemical weed treatment process. 
6. Note break-ins. 

7. Consider the AIG requests and to note state of fence and 
consider more secure replacement 

8. Consider the feedback provided by the police. 
9. To consider if future hedge maintenance should take 

place, an alternative hedge maintenance approach, or if 

to let the hedge be allowed to grow dense again (as it 
was pre-maintenance, autumn 2019) before a future 

maintenance programme is considered.  
10. Consider if the Parish Council replaces the damaged fence 

sections like-for-like, seeks permission from Prologis to 

replace with an alternative design (or tweak, such as 
adding chicken wire etc.), or to make another suggestion.   

 
 

 

 
1. Introduction 
 

1.1 This report updates councillor’s on recent works carried out at the 
allotments, incidents that have occurred and feedback from various 

sources. 
 
2. COVID-19 
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2.1 The government has allowed allotments to remain open throughout 
the COVID-19 pandemic. Some areas of the allotment site have been 

considered higher-risk and the Parish Council sent an email (and a 
letter to non-email GDPR allotment holders) highlighting higher-risk 

areas and were requested to take extra precautions when visiting the 
site.  

 

Areas considered higher-risk (cross-contamination); 
 

• Padlocks and chain 
• Gates 
• Taps 

• Communal shed area 
 

The email/letter sent, along with signs erected at the site gave Tenant’s 
advice from government guidelines and recommendation by KHPC: 
 

• 2 Metre Social Distancing 
• Carry personal hand sanitiser 

 
Decision Required 

 
To note COVID 19 advice. 
 

3. Inspections 
 

3.1 This year has been unusual as we are needing to consider the COVID-
19 factor. KHPC staff are working from home whenever possible to 
minimise risk to we and others - following latest government 

guidelines. Under normal circumstances, I would be carrying out 
monthly checks throughout the growing season – as outlined in the 

Allotment Strategy booklet. However, due to the current situation, 
these inspections have not taken place as normal. When I do visit the 
allotments, I am aware of what is going on and empathise with the 

mixed feedback received from allotment holders. Some people were 
pleased that inspections were relaxed during this period, others not so. 

The pandemic has caused a dilemma amongst allotment holders; 
debating if to, or not, visit the allotments bearing in mind their 
personal circumstances. This may be due to anxiety, at-risk health 

issues, high-risk category, self-isolating/shielding and the 
‘unnecessary risk’ factor etc. Others on the other hand have found the 

allotments a welcome escape from lockdown restrictions. It was 
considered unjustified to carry out strict allotment plot inspections 
which could lead to cautious allotment holders being pushed into 

taking unwanted risks to their health. Of course, as the government 
guidelines alter, our approach to inspections may alter to suite. The 

situation is constantly being monitored. 
 
Decision Required.  

 
To note inspection regime during pandemic 
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4. Works Carried Out 

 
 
Hedge 

 
4.1 The external allotment perimeter hedge was heavily reduced in width 

and height in the autumn of 2019. This was after the parish Council 
received numerous complaints about our hedge growing through the 
fence (into people’s allotments) and was intimidating towering above, 

unmaintained. We received complaints that the hedge had never been 
maintained. 

 
4.2 A 50% reduction in height brought the hedge down to just below the 

allotment perimeter chain-link fence height. The outside face was 
trimmed back, and a ‘service corridor’ (1 metre gap) was cut out 
between the hedge inner face and the allotment perimeter chain-link 

fence. The purpose of this corridor was to allow room for summer 
growth (shoots not grow through the fence) and for staff/contractor to 

then maintain the hedge from all sides easier each season. The hedge 
can only be maintained at certain times of the year to not disturb 
nesting birds. 

 
4.3 It should be noted that this is the first time the hedge has been 

maintained. The hedge is the responsibility of KHPC as defined in the 
lease.  This has been carried out as an ad-hoc task – there is currently 
no ‘ongoing’ maintenance contract in place for this section of hedge 

and the council is asked to consider including this in the landscape 
contract for next year. 

 
4.4 Although the Amenities Committee has already been updated on the 

hedge maintenance taken place in autumn 2019 – this section is 

relevant for further down the report (9). 
 

Decision Required.  
 
To note perimeter hedge works and consider including in annual 

landscape maintenance contract 
 

 
5. Taps 
 

5.1 The allotment taps were turned back on (1st April 2020) after the 
mains water being isolated during the winter months as frost 
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prevention measures. When activated; the non-concussive taps either 
got stuck “on” or wouldn’t let water out etc. The complex pipework 

from the main water pipe to each faucet involved the use of pressure 
relief valves (PRV’s) causing more joints to leak. 4 of the 5 water 

stations leaked from the pipe joints and/or had tap failures. 1 water 
station was ok. However, the next day it had become seized “on” and 
the whole water supply pipe needed to be isolated at the water meter. 

The use of non-concussive taps save water being left on (around 5 
seconds of water) - although, not so reliable as a standard tap 

maintenance wise. The KHPC have spent considerable amounts of its 
maintenance budget over the years maintaining the non-concussive 
tap design. 

 
5.2 In April 2020, as soon as possible (before the warm bank holiday 

weekend), a plumber was asked to install higher reliability pegler bib 
taps (turn on/off style) on all 5 water stations (5 pipe columns with 10 
taps in total). As this style of tap is robust under normal operation – 

the column pipework to each set of taps was able to be simplified. 
Each water station column now has an isolation valve at the bottom 

(as before) and a lagged copper pipe straight up to a T-Join and 
straight to each tap. As a result, there are fewer joints for the 

pipework to leak from. Of course, this is not to say there will be no 
further maintenance issues to the pipework in the future. The design 
of the new tap should prove more reliable than its predecessor. The 

design relies on allotment holder’s physically turning the taps “off” 
after use for continued water efficiency. 

 
5.3 The feedback on the change of taps was positive, and allotment 

holders welcomed the move. I have removed the screw on hose 

connectors to discourage allotment holder’s from connecting hosepipes 
(which are forbidden in the current Tenancy Agreement). I was asked 

by allotment holder’s if I could attach the fittings back on so that a 
short length of hose pipe (tap to floor in length) could be attached by 
the allotment holders to allow efficient water filling of cans. Currently 

the water “spirals” out as there is no funnel type control. The reason 
this request was declined for now is that the current Tenancy 

Agreement states that hose pipes are forbidden. Allowing a short 
length of pipe on each tap (supplied and fitted by allotment holders at 
their expense) would allow reduced water waste.  

 
5.4 The Amenities Committee should consider allowing a short length hose 

to be attached to the water pipe for ease and efficiency of filling 
watering cans on the floor beneath the taps.  

 

Decision Required 
 

To note tap repairs and consider hose attachment to assist watering 
can filling. 
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6. Chemical Weed Treatment 
 

6.1 Scheduled weed spraying (chemical weed treatment) took place at the 
allotments in June 2020, this is a little later than usual due to the 

pandemic. The areas treated were the car park, rocky road and the 
allotment internal hard surface – the same as each year.  

 

6.2 This season the ‘service corridor’ between the external perimeter 
hedge and the chain-link fence was also treated. This area needed to 

be treated as a result of the hedge maintenance carried out the end of 
last season. Before the hedge grew against the fence and there was no 
need for treatment – now that a 1 metre gap was cut; there was light 

and space for weeds/grass to grow. The use of a strimmer was 
deemed impractical due to the working conditions (lack of room and 

breathing in exhaust fumes in a confined space). The chemical 
treatment of this area in the future is expected to be ad-hoc and only 
when necessary.   

 
6.3 Although the chemical treatment of weeds at the allotment site has 

been carried out annually – this year we received several concerned 
emails with regards to the use of chemicals. Previously, allotment 

holders asked us “when” we would get around to spraying the weeds? 
This season, when the advanced notice email for spraying to be 
scheduled went out - we received criticism and accusations that we 

were going to spray hedges, birds, people’s plots and cause spray drift 
to contaminate plots. The method of chemical weed treatment and the 

active ingredient (glyphosate) is common and an unbanned product. 
Council’s across the land chemical weed treat under hedges, around 
tree bases, play areas, cemeteries, road curbs, public footpaths and 

other open spaces etc. The operator of the equipment is required to 
pass a practical and theory exam - to be licensed; carry out the onsite 

risk assessment, erect signs when operating, understand the 
mechanics, know relevant COSHH, environmental usage, competent 
decision making (including aborting works during changing weather 

conditions such as wind or rain) and keep logs. The planned works was 
authorised to still take place, and will do in the future, unless the 

Amenities Committee would like to review this process.  
 
6.4 The Amenities Committee should review the current weed treatment 

process. 
 

Decision Required 
 
To review the current chemical weed treatment process. 

 
7. Security 

 
7.1 Unfortunately, during the weekends of 07/03/2020 + 09/05/2020 + 

16/05/2020, the allotment perimeter chain-link fencing was cut open 

in a total of 4 separate locations to gain entry. At least 9 allotment 
holder’s sheds were reportedly broken into to date with various items 
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stolen. Other allotment holder’s had materials stolen from their plots. 
The chain-link fence has been patched up by KHPC after each incident 

to discourage familiar re-entry. 
 

7.2 Weekend of the 07/03/2020  
 

• Hole cut in the entrance gate (possibly used a foot step) – now 

patched up. 
• Hole cut in the fence near plot 59 – now patched up. 

• Communal shed lock broken off – now secured with a stronger 
design. 

 

 
 

 
7.3 Weekend of the 09/05/2020 - Damage and patch repair (plot 

35) 
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7.4 Weekend of the 16/05/2020 – Damage and patch repair (plot 

51) 
 
 

  
 
 
 

7.5 Weekend of the 16/05/2020 – Damage and patch repair (plots 
74/75) 

 



8 
 

  
 
 

 
 
Decision Required.  

 
To note break-ins 

 
 
8. Reactive Maintenance 

 
8.1 The allotment perimeter fence is made of pvc coated steel chain-link. 

However, this is easily cut when a perpetrator is equipped with cutting 
tools such as pliers. Although the fence can easily be patched up with 
pvc coated steel wire; the fence structure is weakened once cut and 

the original ‘webbing’ starts to undo. Plus, if the horizontal support 
cables are cut, the chain-link fence support become less effective as 

the tension is lost. 
 
 

 Site Map – Red Line Shows Where Fence Was Cut 
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 AIG and Allotment Holder’s Feeedback 

 
8.2 After meeting an AIG representative and other allotment holders it was 

suspected that youths may be taking items to build a den (camp) in 

the surrounding woods. This was an inkling based on the type of items 
being stolen that were ideal for building a den such as wood and 

chairs. When sheds were broken into, more expensive items such as 
lawnmowers were not taken – leading to suspicion that the use of 
stolen items was for practical use rather than forward sale. 

 
8.3 A representative of the AIG sent me an email expressing their 

concerns and with several requests of preventative strategy 
recommendations that requires the Amenities Committee to consider.  

 

8.4 Questions from the AIG committee to be answered by the committee 
are listed below: 

 
a) “Allotment Holders have taken the initiative and raised money for 

signs warning of CCTV in operation.  It would be a “quick win” to 

put these up in prominent places on the perimeter fence.  The 
Allotment Holders would do all the work.  I trust that you would be 

supportive of this.  I cannot see that there could be any objection to us 
putting signs up.  We request that we may put up warning signs 
on the fence to act as a deterrent; 

 
b) Allotment Holders have taken the initiative and acquired 2 dummy 

CCTV cameras, free of charge, to act as a deterrent to thieves and 
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vandals.  Clearly there are practical considerations in putting these up, 
and how they would be mounted at the perimeter fence.  We would 

welcome a constructive discussion with you on this.  I trust that you 
would be supportive.  We request that the KHPC agree in 

principle to installing dummy CCTV cameras on the site, and 
work with Allotment Holders to devise a practical solution.” 

 

 
Decision Required 

 
Consider the AIG requests and to note state of fence and consider 
more secure replacement 

 
 

 Support from Kings Hill Security 
 
8.5 Following the suspicion that a den was being constructed - I emailed 

Prologis requesting if Kings Hill Security could patrol the area more 
frequently and at times the events likely took place (early morning or 

late evening at weekends). It was also requested that they could 
inspect the surrounding woods for evidence of allotment items. 

 
8.6 The feedback from Prologis was that they could not patrol the area as 

this is the responsibility of Kings Hill Parish Council in the lease terms, 

although they are now inspecting the forest areas within Prologis 
ownership. 

 
 
 Request for CCTV Evidence from KHSP 

 
8.7 After each occasion KHSP staff reviewed their CCTV to see if anything 

suspicious was spotted. The layout of the CCTV means that only one 
camera (nearest main entrance) would have a slight view to the 
approach of the allotments. Unfortunately, the rest of the allotment 

site is out of CCTV view. 
 

8.8 It was hoped that when plot 74/75 fence was attacked (being near the 
main entrance side of the allotment car park) something might have 
been seen on CCTV – this proved unsuccessful. 

 
8.9 The plot area of 35 is to the rear of the plot and so not in CCTV view. 

Plot 51 + 59 are towards the middle-right of the site and again, out of 
CCTV view. 

 

 Police Feedback 
 

8.10 The Parish Council contacted the police to explain the incidents and to 
seek advice on our allotment security – we received two emails with 
advice.  

 
 “Hi Michael,  
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Its lovely to e-meet you. I hope you are well and keeping safe through 

this virus.  
 

Yes I am aware of this current situation and its really disappointing 
that this keeps happening. I am on shift over the weekend and will 
have a look in the woodlands area to see if I can find a den and 

proceed from there. I will also ensure that when I am on late shifts I 
will make a presence around the Allotment Site. This may even deter 

these individuals. 
 

I have attached in some Kent Police posters which may be a good idea 

to put up in the area of the allotment. Also something that could be 
posted out on the local face book page for people to read.  

 
I have added in a poster regarding Kent Allotment Watch- this could 
be something to think about to have an allotment watch and putting 

these posters up. Just means that we have the people at the 
allotments working closely with myself and other PCSO’s to ensure we 

are trying to prevent these problems. The poster also has about police 
patrolling the area again this might be a deterrent. I have also added 

in a CCTV poster that could be put around the area. Although there is 
not any this may also be a deterrent. It might be worth investing in 
some CCTV that would be nearer the allotments.” 

 
“Hi All,  

 
I hope you are well.  
 

I have been on foot patrol in Kings Hill around the woods behind the 
allotments. I have found a camp which I have attached images of 

within this email. I have taken the camp down and laid the wood on 
the floor so it has been disturbed. Additionally I have found a lot of 
nitrous oxide canisters whilst I was up there. I will be putting in an 

intel report for this area so that it is logged on our system. I will keep 
popping up in this area to see if there is anymore activity or if I can 

speak to these individuals.” 
 

“I hope you are well. 
 

This morning I attended the allotments and had a look around. 
 

Firstly, I can see that you have a wide range of preventative measures in 
place already which was really good to see (i.e. Signage, Gravel, Fencing, 
padlocks, security chains).  

 
I noticed a few amendments that could be implemented which will prevent 
further break-ins.  

 
The bushes encompassing the allotments need a little maintaining. I 
noticed there were a few exposures to the fencing of the allotments where 
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the bushes may have been damaged or had difficulty growing. This is 
primarily on the right-hand side as you approach the entrance of the 
allotments. There are two significant exposures to the fencing, one which 
is towards the centre and the other which is towards the back end of the 
allotments. If possible, just making sure that the bushes around the 
perimeter of the allotments are maintained and monitored frequently will 
provide extra protection.  

 
Some of the fencing around the perimeter of the carpark appeared to be 
broken. Fixing and maintaining the fencing around the car park will 
prevent unauthorised persons attending the allotments.  

 
Maintaining the perimeter of the allotments and car park sends out the 
message of “this place is well looked after and it is protected”. This will 
discourage potential perpetrators to target the allotments as it would 
appear too challenging.  

 
During my visit I didn’t see any CCTV?  I don’t know if it would be possible 
to incorporate some CCTV within the carpark so you can monitor who 
comes in and out of the allotments? If CCTV is already installed at the site 
of the allotments or if you do consider implementing some CCTV, look into 
CCTV signage which will let people know that CCTV is operating in the 
area. This will also prevent further targeting of the allotments.  

 
I don’t suppose you have an idea who has targeted the allotments do you? 
– Is it youths? Are they local? Are they users of the allotments? 

 
What is the lighting like on site? Are the allotments and carpark well-lit at 
night?  

 
It might be worth considering sending a message out to the users of the 
allotments to make them aware that there have been a couple of break-ins 
recently. This will increase the awareness of any suspicious behaviour or 
objects in and around the allotments. This will also raise awareness of 
making sure that no tools or belongings are left unoccupied and that gates 
are securely locked with the security chains and padlocks that are 
supplied when entering and leaving the allotments. If possible, allotment 
users should be asked to report anything they find suspicious.   

 
I hope you find this useful and this should help prevent further break-ins 
and other criminal behaviour reoccurring in and around the allotments.” 

 
 
8.11 The Amenities Committee should consider the feedback provided by 

the police. 
 

Decision Required 
 
To consider the feedback provided by the police. 
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9. Chief Facility Officer Feedback 
 

9.1 The spate of recent incidents is unfortunate and clearly an 
inconvenience to allotment holders. It should be noted that plot 29 
reported to have been a target 3 times since taking on of their plot. 

There is also a report from 2016 where 5 sheds were damaged – 
although on that occasion someone left the pedestrian entrance gate 

unlocked. 
 
9.2 With regards to the 2020 incidents - plot 35 and 51 fence areas that 

were cut also had gaps in the hedge. Much of the hedge is spikey 
hawthorn and produces an ideal natural barrier of protection. The 

police feedback (8.10) email expresses gaps in the hedge as 
weakness. The gaps in the hedge were likely forged by the tree 
surgery work carried out on the allotment perimeter hedge in Autumn 

2019. The reason being that the contractor staff would have required 
access points to retrieve the cuttings for the chipper. The holes 

possibly created for access, along with the thinning of the hedge; has 
presented a weakness in the natural protection of the site. Please refer 

to the ‘Works Carried Out – Hedge (4.1 - 4.4)’ section at the start 
of this report as to why the hedge was reduced. It should also be 
noted that if it is the same perpetrator(s) then the gaps in the hedge 

are only one weakness. The plot 74/75 area that was cut has no hedge 
protection and is located along the ‘rocky road’ in full exposure to the 

allotment main entrance. Therefore, the site may still have been 
attacked even with no previous hedge maintenance having taken 
place. It should be noted that there has been an increase in public 

presence around the KHSP during the COVID-19 ‘lockdown’ along with 
less staff patrolling the area. 

 
Decision Required 
 

To consider if future hedge maintenance should take place, an 
alternative hedge maintenance approach, or if to let the hedge be 

allowed to grow dense again (as it was pre-maintenance, autumn 
2019) before a future maintenance programme is considered.  
 

 
10. Allotment Car Park Fence 

 
10.1 A section of car park fence (see photos below) has collapsed due to 

rotting posts. After carrying out an inspection of the remaining fence – 

several other sections of the fence are becoming weak where the 
wooden support posts are rotting in the ground. 
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10.2 The police feedback (8.10) includes a mention that the collapsed fence 
could allow people easier access to the allotment site. This may be the 
case, nevertheless, I would like to point out that the style of fence that 

exists allows easy entry even when fully complete. As you can see 
from the photo of the standing section (example) it is easy to climb 

over, through or roll under. [Please bear in mind that the long grass is 
usually cut as part of maintenance routine.] 

 

Decision Required 
 

To consider if the Parish Council replaces the damaged fence sections 
like-for-like, seeks permission from Prologis to replace with an 
alternative design (or tweak, such as adding chicken wire etc.), or to 

make another suggestion.   
 

 
 
Contact Officer: Michael Dean  Chief facility Officer 

Date 10th June 2020 
 


