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Human Resources Committee
Terms of Reference – agreed 17th June 2009
Role

The role of the Human resources Committee is to oversee all aspects of the Parish Council’s Human Resource (HR) activities for both Employees and Councillors.
Purpose

The purpose of the HR Committee is to ensure that staffing levels and competencies for both Staff and Councillors, are sufficient to professionally discharge the work of the council and that pay and working conditions are in line with the sector and meet all relevant statutory regulations, particularly UK legislation and that the Council follow good working practices as defined by the Chartered Institute of Personnel and Development. 
Policies
1. Organisation
1.1. To determine and recommend to Council, policies and procedures for the line management of the Council’s human resources.

1.2. To undertake reviews of the working practices of the Council and to make recommendations to Full Council

1.3. To determine the staffing levels and positions that will efficiently discharge the work of the Council and to review workloads periodically.

1.4. To agree Job Descriptions and Skills requirements for all positions.

1.5. To submit the HR Financial Budget for the following year and oversee actual costs to budgeted levels. 

1.6. To work towards Quality Parish Council status.

2. Selection
2.1. To agree recruitment procedures that do not discriminate against sex, age, race, colour or disability and that consider both the needs of the job and that of Council.
2.2. To advertise, select, interview and ultimately appoint staff in conjunction with the line manger having taken due regard to the HR budget.
2.3. To encourage residents to participate in the work of the Parish Council and to promote suitable candidates to become prospective Councillors according to the needs and the work of the council.
3. Professional Development and Training

3.1. To lead and promote the continuous professional development and training of both staff and councillors. 
4. Pay and Conditions
4.1. To determine pay and contractual conditions of employment and review/update these as necessary to comply with UK Employment Law as well as good practice. 
4.2. To set the expenses policy for both staff and councillors.
4.3. To recommend ex-gratia payments, honoraria or exceptional increments. 

5. Appraisal
5.1. To oversee and agree the appraisal of all Parish Council staff through their appropriate reporting lines. 
6. Grievance, Misconduct and Dismissal
6.1. To oversee the grievance, misconduct and dismissal procedures and make recommendations to full Council when appropriate.
7. Health and Safety
7.1. To ensure the Health and Safety of all involved in the work of the Council by providing appropriate workspaces, tools and equipment and to train staff as necessary to safeguard their health & safety at work.
7.2. To further assess personnel risks as defined by the Audit Commission and provide appropriate recommendations to Full Council

8. Membership 
8.1. The Committee shall consist of a minimum of three Councillors appointed by the full council.  The Parish Council Chair should be a member of the committee. 
8.2. The Committee may co-opt no more than one third of its membership from suitably qualified external specialists with equal voting rights.
8.3. The Committee may appoint sub committees to undertake any specific project work as necessary.
9. Meetings

9.1. The committee is required to hold meetings quarterly and as and when business needs dictate.  The committee meetings are formal and therefore the agenda will be displayed publicly and standing orders will apply. 
9.2. The committee is required to undertake an annual review of the HR terms of reference. 

Tuesday, 26 May 2009
       KINGS HILL PARISH COUNCIL
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