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Finance and Audit Committee
Terms of Reference

Approved by Full Council on 19/05/2010
Role

The role of the Finance and Audit Committee is to oversee all aspects of the Financial Administration of the Parish Council including arrangements for the preparation and audit of the Council’s systems and accounts.

Purpose

The aim of the Finance and Audit Committee is to ensure compliance with the Parish Council’s Financial Regulations and relevant Statutory Regulations and to report to Council any issues or areas of concern for corrective action.

Membership

1. The Committee shall consist of a minimum of three Councillors

2. The Committee may not appoint anyone other than Parish Councillors

3. The Committee may appoint sub committees to undertake any specific project work as necessary.  The Sub-committee may may co-opt no more than one third of its membership from suitably qualified external specialists
4. The Committee’s ability to independently monitor and audit Council finances shall be assured by adopting and applying relevant paragraphs of the Council’s Standing Orders.  Article 18: Interests in particular shall apply however the definition shall be broadened to include interests both internal and external to Council.

Policies

The Finance and Audit Committee shall:

1. Develop and recommend to Council policies and procedures for the financial management of the Council.

2. Carry out an annual review of the Financial Regulations and Finance and Audit Committee’s Terms of Reference, and present them to Council for adoption.

3. Monitor reserves to ensure that surpluses are not built up other than for working capital or for earmarked projects and known liabilities, ensuring that sufficient reserves are retained for future maintenance, replacement or upgrading of items for which the Council is responsible.
4. Receive and consider annual budgets prepared by each Committee or budget holders.

5. Prepare an annual budget for the Council and recommend an annual precept.

6. Monitor each Committee’s performance against budget and report significant variances to Council with recommendations for appropriate action.

7. Undertake a quarterly review and reconciliations of the Accounts.

8. Monitor purchasing decisions to ensure value for money as agreed in the Financial Regulations.

9. To review any lease or legal arrangement and make recommendations to Full Council

10. Undertake a financial risk analysis annually and review the Council’s insurance arrangements to ensure that property and identified risks are adequately insured.
11. Receive and review Audit Reports and ensure the implementation of any recommendations.

12. Consider requests for community and other grants, and make recommendations to Council.
13. To support the work towards Quality Parish Council status and provide recommendations to Full Council.
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