Community Centre Committee
Terms of Reference

Approved by the Community Centre Committee on 08/12/2010
Approved by Full Council on 15/12/2010
1. Objectives 
1.1. To foster the long-term success of the Centre in meeting the social and recreational needs of the residents of Kings Hill. 
1.2. To be responsible for and recommend Centre policy in the areas of strategic direction, finance, community relations, health and safety and organisational operations for the Centre for approval by Council
2. Membership
2.1. The committee shall consist of  at least THREE councillors appointed at the Annual Meeting of the Parish Council each May and up to THREE co-opted members  at any time 

2.2. The Chairman and vice chairman of KHPC will be ex-officio members unless they are committee members.  
2.3. The Committee will elect a Chair from councillor members at its first meeting after the Annual Meeting of the Parish Council.
3. Meetings 

3.1. The committee shall meet on a monthly basis, usually on the first Wednesday of each month
3.2. The meetings will be open to the public

3.3. The Centre Manager shall attend all Committee meetings and shall be responsible for producing accurate minutes of the meetings.
3.4. The committee will have the right to Convene special meetings in accordance with the Council’s standing orders 

4. Voting
4.1. The co-opted and ex-officio members may not vote on resolutions, unless they are committee members
4.2. The quorum for a meeting will be a minimum of three councillor members

4.3. All decisions of the committee shall be determined by majority vote.  The Chairman has the casting vote when there are equal numbers of votes

5. Rights and powers

5.1. The committee will have delegated powers to:

5.1.1. Plan for the strategic ongoing development of the Centre, making recommendations to the Parish Council as appropriate

5.1.2. Ensure that the Centre Manager carries out the broad policy and strategic direction of the Committee set by the Committee annually

5.1.3. Determine the terms and conditions of use of the facilities.
5.1.4. Determine the fees relating to the hire of the facilities

5.1.5. Spend costs up to the limit of the agreed annual budget

5.1.6. Determine marketing programmes for the Centre’s services and programs within the agreed annual budget
5.2. The committee will have the right to:

5.2.1. Make recommendations to the Parish Council for consideration and approval as appropriate 
5.2.2. Recommend an annual budget for approval by Parish Council 

5.2.3. Appoint Working Groups to facilitate the work of the committee 
6. Responsibilities
6.1. Ensure that regular risk assessments and health and safety checks are made in line with current legislation

6.2. Ensure the provision of safe and well maintained facilities for the staff and community users

6.3. Ensure the Centre’s administrative systems are adequate and appropriate

6.4. Assist ongoing public relations, including developing ways to involve the community in the planning and delivery of the Centre’s programs and services 
7. Rules and regulation
7.1. The councillor’s code of conduct will apply to all members of the committee
7.2. The conduct of the meeting (declaration of interests, debate, voting etc) will be governed by the Council’s standing orders
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