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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 7th December 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – FRONT YOUTH MEETING ROOM

Present:
Cllr G. Hall
(Chair)



Cllr R. Cassidy






Apologies
Cllr G. Morris


Cllr L. Sharp

Absent:
Cllr A. Petty


Cllr D. Murray


Also in attendance
Hilary Wren (Community Centre Manager)


Cllr D. Morfill
THE MEETING WAS NOT QUORATE

	CC 11/210 
	Apologies for Absence
	

	
	Apologies were received from Cllrs Morris and Sharp and the reasons for their absence were accepted.

	

	CC 11/211 
	Declarations of Interest 
	

	
	There were none.

	

	CC 11/212 
	Declarations of Lobbying
	

	
	There were none.


	

	CC 11/213 
	Minutes - the minutes of the meeting held on 2nd November 2011 were deferred to the next meeting.

	

	4.1. 
	
	

	
	Chairman’s announcements 
	

	CC 11/214 
	The Chair advised he had had a meeting with Cllr Cassidy as Chair of the Finance & HR Committee to discuss the Community Centre budget and Reserves.  This was discussed under points CC 11/235 & CC 11/236 below.


	

	CC 11/215 
	The Chair advised he had had a meeting with the Centre Manager and the owner of  Allbars regarding the service Allbars gives.  This was discussed further under point CC 11/254 below


	

	CC 11/216 
	The Chair advised that the Pantomime sold out in 2 days.  It was agreed, by email, to put on a second show at 11am and this decision will be ratified at the next Community Centre Committee Meeting, in January.


	

	
	Centre Managers Report
	

	CC 11/217 
	Training
	

	
	It was noted that a Manual Handling Training Course is being arranged through Kent Safety Training, in cooperation with Ditton Parish Council, to take place at the Community Centre at a date to be arranged.
 
	CC Mgr

	CC 11/218 
	Fridge Freezer
	

	
	It was noted that a new Fridge Freezer is in place.
	

	
	
	

	CC 11/219 
	Vire of Funds
	

	
	It was noted that the vire of funds requested at the Community Centre Meeting on 2/11/11 under item CC 11/160 have taken place.
	

	
	
	

	
	Kings Hill Property Management Ltd
	

	CC 11/220 
	Bin Storage – the Centre Manager presented two alternative storage area plans.  It was agreed that quotes should be obtained for a hard standing, with the bins chained to the community centre wall.

	CC Mgr

	CC 11/221 
	Safety Railing – It was noted that the Centre Manager is still awaiting confirmation of type and colour of railing from KHPM Ltd.


	CC Mgr

	CC 11/222 
	Under Stairs Storage – The Centre Manager advised the original suggestions for the storage area will not work due to the structure of the under stairs area.  A new suggestion was presented for the use of this space and it was agreed that quotes should be obtained.

	CC Mgr

	
	Taps in the toilets
	

	CC 11/223 
	It was noted the contract for the repair of the taps in the toilets has been allocated to KHPM Ltd and a date for the work to be undertaken is awaited.


	CC Mgr

	
	The View From the Hill
	

	CC 11/224 
	The two articles pertaining to the Community Centre were noted.

	

	
	Quote Template
	

	CC 11/225 
	A draft quote template was submitted.  It was agreed this should be referred to the Finance & HR Committee for approval.

	Fin & HR

	
	Cleaners
	

	CC 11/226 
	It was noted the suggested appointment of a Senior Cleaner has been referred to Finance & HR Committee.

	Fin & HR

	
	Community Centre Leaflet
	

	CC 11/227 
	The Winter Edition of the leaflet was circulated and it was noted that this will be sent to the printers, with expected delivery by mid December.
	CC Mgr

	
	
	

	
	Facilities Booking System
	

	CC 11/228 
	It was noted there has been no further action on this to date.


	

	
	Craft Fair
	

	CC 11/229 
	It was noted a profit of £180 was made, and that the event was considered a reasonable success.


	

	
	Pantomime
	

	CC 11/230 
	It was noted that due to the Pantomime selling out in 2 days, a second show was agreed by the Community Centre Committee Councillors, by email.  This decision will be referred to the next meeting to be ratified.

	

	
	Hire Charges
	

	CC 11/231 
	This item was deferred to the next meeting.

	

	
	Use of Hall Statistics
	

	CC 11/232 
	The statistics presented were accepted with thanks and taken away by the councillors for their consideration.


	

	
	Financial, Legal & Administrative Matters
	

	CC 11/233 
	Accounts for Payment totalling £2,867.80 were circulated and signed by Cllr Hall. A list of cheques is attached to these minutes in appendix 1.
It was agreed that another signatory sign the cheques after the meeting.

	

	CC 11/234 
	Financial Statements for November were presented, and councillors were advised that these were not complete figures due to problems with the Finance Package. 

	CC Mgr
/Clerk

	CC 11/235 
	It was noted that the preschool have been told that they must sign the lease and it has been suggested that they employ new solicitors.


	Clerk

	
	Budget
	

	CC 11/236 
	A report regarding the proposed budget changes was submitted by the Chair, and discussed.  After a few amendments it was agreed that this report be submitted to Finance & HR Committee for their approval.
 
	Fin & HR

	CC 11/237 
	A report regarding the proposed allocation of the reserves was submitted by the Chair, and discussed.  It was agreed that this report be submitted to Finance & HR Committee for their approval.

	Fin & HR

	CC 11/238 
	The Centre Manager proposed some additional amendments to the budget, and a new set of figures were presented for discussion.  It was agreed that these should be submitted to Finance & HR Committee for their comments.


	Fin & HR

	
	Kings Hill Property Management (KHPM)  Ltd
	

	CC 11/239 
	It was noted a costing of the Property Preventative Maintenance charges for 2012 had been received from KHPM Ltd.  Discussion of this item was deferred to the next meeting.

	

	CC 11/240 
	It was noted a costing of the Service Charges for 2012 had been received from KHPM Ltd.  Discussion of this item was deferred to the next meeting.

	

	CC 11/241 
	It was noted a costing of the Estate Management charges for 2012 had been received from KHPM Ltd.  Discussion of this item was deferred to the next meeting.

	

	
	Tiddlers and Toddlers
	

	CC 11/242 
	The Actual Cash Flow figures for November were presented and checked by Cllr Cassidy. 

 
	

	CC 11/243 
	The Cash Book was presented and checked by Cllr Cassidy.


	

	CC 11/244 
	It was noted that no response has been received regarding the application that has been submitted to the Local Schemes Grant, to assist with the weekly running costs of the group.  

	

	CC 11/245 
	A report was submitted by the Centre Manager advising the current situation with the Tiddlers & Toddlers group. 
After some discussion it was agreed that a formal letter should be sent to all parents registered at the group advising that volunteers are needed for there to be any chance of the survival of the group.

	CC Mgr

	CC 11/246 
	It was agreed that the report, with some amendments, should be submitted to Full Council for their consideration.


	Full
Council

	
	Community Cinema
	

	CC 11/247 
	It was noted that Cllr Sharp and the Centre Manager had met with the Woodchurch Film Society Committee. A report was submitted and noted.


	

	CC 11/248 
	It was agreed that the Centre Manager should investigate the costs of setting up a Community Cinema in the Community Centre.

	CC Mgr

	CC 11/249 
	It was agreed that the Centre Manager should present a more details business plan for discussion at the next meeting.


	CC Mgr

	
	Community Centre Managed Parties
	

	CC 11/250 
	It was noted that further research had been undertaken regarding this and that the youth worker approached would be happy to be a party coordinator on the terms discussed.

	

	CC 11/251 
	‘Games Parties’ were considered the best parties to launch this initiative with, as it has no initial cost outlay.  It was agreed that the Centre Manager should investigate advertising opportunities.


	CC Mgr

	CC 11/252 
	It was agreed that ‘Gladiator Parties’ should be discussed further at the next meeting.    


	CC Mgr

	
	Diamond Jubilee Celebrations
	

	CC 11/253 
	It was noted that the Parish Council will not be running an event for the Diamond Jubilee Celebrations.

	

	CC 11/254 
	Gutter Clearance

It was noted that quotes for this work have been received and it was agreed that this should go ahead. 
 
	CC Mgr

	CC 11/255 
	Bar

Following the meeting noted above (CC11/214) the owner of Allbars wrote to advise it is no longer financially viable for them to run the bar at the Centre.  He has agreed to continue with the service until a replacement can be found.  After some discussion it was agreed that the Centre Manager should investigate other alternatives and present them at the next meeting. 

	CC Mgr

	CC 11/256 
	Community Enhancement Fund

The Councillors were delighted that a grant of £750 had been awarded from the above fund. Noted.
 
	

	CC 11/257 
	Stage

It was noted that the new stage had been received and as anticipated was smaller than needed.  It was agreed that the grant (CC 11/255), and a further £750 from the renewals budget should be spent on further units.  This decision will be put to the other Community Centre Committee members for their consideration and decision by email.  Their decision can then be ratified at the next meeting.
It was suggested that the profits from the Christmas Craft Sale and Pantomime could contribute towards the cost of the stage. This would be deferred to the next meeting.

	

	CC 11/258 
	Hall Floors

It was noted that there is a problem with ‘bubbling’ under the new hall flooring and that the contractors are dealing with the matter.
 
	CC Mgr

	CC 11/259 
	License to alter the lease

Discussion of this item was deferred to the next meeting.

	

	CC 11/260 
	Meeting Dates

It was agreed that the Community Centre Committee Meetings could take place on the 4th Wednesday of each month. This will be forwarded to Full Council for their discussion.  

It was suggested that all committee meetings in 2012 take place in the Rear Youth Meeting room with the exception of Full Council which could take place in the Small Hall.  This will be forwarded to Full Council for their consideration.

	Full

Council

Full

Council

	CC 11/261 
	Hirers – Spanish Classes

Two letters received from Hirers were presented for the Councillors’ consideration.  After some discussion it was agreed that there is no reason to refuse U3A the use of the Front Youth Meeting Room for their Holiday Spanish group.  It was agreed that the Centre Manager should inform both parties of the decision and this should be presented again at the next meeting to ratify the decision.
 
	CC Mgr

	CC 11/262 
	PreSchool Flue

Discussion of this item was deferred to the next meeting.

	

	CC 11/263 
	Rear Youth Meeting Room

Discussion of this item was deferred to the next meeting.

	

	CC 11/264 
	Review of the Building

Discussion of this item was deferred to the next meeting.

	

	CC 11/265 
	Centre Development
Discussion of this item was deferred to the next meeting.

	

	CC 11/266 
	Future Meeting Schedule – 25th January 2012 

(To be confirmed after Full Council Meeting on 21st December 2011)

	Full
Council

	CC 11/267 
	Questions from Councillors

There  were none


	

	
	Meeting closed 9:48pm
	

	
	Signed......................................................................................................

Date.........................................................................................................
	


Appendix 1
	Kings Hill Parish Council
	
	
	

	Accounts for Payment
	
	
	

	At the Community Centre Meeting on 7th December 2011
	
	

	
	
	
	

	PAYEE
	Description
	CHQ No or Ref
	 AMOUNT 

	
	
	
	

	Karen Alabaster
	Soft play & bouncy castle hire
	302220
	£65.00

	Hanje Martin
	Salary
	322000
	£146.77

	Hanje Martin
	Expenses
	322001
	£22.05

	Edge Designs
	Temporary band upgrade
	322002
	£102.00

	Morries Ltd
	Catering
	322003
	£51.00

	Ian Sharp
	Salary
	322004
	£412.50

	Ms Ana C Da Luz
	Refund of Craft fair stall
	322005
	£20.00

	Kenco
	Catering drinks
	322006
	£148.51

	Zoe Border
	Salary
	322007
	£40.00

	Marion Border
	Salary
	322008
	£78.00

	Sharon Heritage
	Salary
	322009
	£14.40

	Peter Smy
	Salary
	322010
	£657.04

	Debbie Airey
	Salary
	322011
	£912.04

	Hilary Wren
	Expenses
	322012
	£198.49

	TOTAL
	 
	 
	£2,867.80

	
	
	
	

	Signed:
	
	
	   

	
	 
	
	

	
	
	
	

	Signed:
	
	
	

	
	 
	
	

	
	
	
	

	Date:
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