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MINUTES OF A MEETING OF THE FINANCE AND HR COMMITTEE
HELD AT 7:30PM ON 7th NOVEMBER 2011 AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr R Cassidy 
(Chairman)

Cllr S Barker 
Cllr S Woodcock
Apologies:


Cllr C Joselin 

Cllr M Peake

Absent:


Cllr Petty 
Also in attendance:
Helen Munro 
(Clerk & RFO)
	FHR 11/155 
	To receive and accept Apologies for Absence
Apologies were received from Cllrs Joselin and Peake with reasons for their absence which were accepted.

	

	FHR 11/156 
	To receive Declarations of Interest 
There were none


	

	FHR 11/157 
	To receive Declarations of Lobbying
There were none


	

	FHR 11/158 
	Minutes – it was RESOLVED that the minutes of the meeting held on 10th  October 2011 be approved for signature 

	

	FHR 11/159 
	Clerk & Responsible Financial Officer’s Report
	

	
	FHR11/104 Asda gift cards 
It was reported that the Parish Office had purchased a gift card for £100 for the catering stock only.  This would be monitored and reviewed after 3 months.

	

	
	FHR11/130 KHS&LF@HF  
The Clerk reported that she had been unable to talk to the Chief Planning Officer at TMBC about the S106 monies available.  Cllr Barker agreed to contact Borough Cllr Brown to get the information.

	SMB

	
	FHR11/139 Bank Signatories

Full Council approved the change of bank signatories and this would be updated in due course.  

	RFO

	
	FHR11/150 Pension

A letter was sent to all appropriate staff informing them that a change is possible.


	

	FHR 11/160 
	Chairman’s Announcements 
There was none


	

	FHR 11/161 
	Public Session
There was none
	

	
	Budgets 2012-13 
	

	FHR 11/162 
	To receive updated draft budgets from committees and consolidated draft budget for discussion
Updated budgets were circulated and discussed in detail.  The overall increase in precept had been reduced to 19% but this was mainly due to grant income included for the Heath Farm set up costs.  

	

	FHR 11/163 
	To receive letter from TMBC regarding reduction in allocation for 2012-13
The allocation had been reduced by 16% in line with TMBC’s reduction of their Revenue Support Grant as previously agreed. Noted. 

	

	FHR 11/164 
	To agree recommendation to Full Council for the Budget for 2012-13 

It was RESOLVED that a recommendation be made to Full Council to accept the updated budget. 

It was agreed that during the budgeting process for 2013-14 all earmarked reserves should be reconsidered.  Each committee must plan what they need for the following year only and all other funds would be re-allocated into the general reserve.

It was also RESOLVED that a recommendation be made to Full Council that a full business plan be submitted to Full Council for all new business ventures or events.  All staff costs must be included in any plan.

It was RESOLVED that a recommendation be made to Full Council to reduce the Internal works reserve to £7,500.


	Full Council
Full Council

Full Council



	FHR 11/165 
	Council Intranet – to receive comments from members

Councillors reported their comments.  It was agreed that the trial would continue with just the members of the Finance and HR Committee, at present.  They would access all meeting papers through the intranet and other office staff should be trained accordingly.

	F&HR

RFO

	
	Accounting system
	

	FHR 11/166 
	To report on demonstration of RBS Omega Finance and Facilities package  
Cllr Cassidy and the RFO reported on the demonstration.  The software packages appeared to answer the needs of the Council.

	

	FHR 11/167 
	To consider next steps and agree actions

It was reported that an investigation into other software was being undertaken.  Cllr Cassidy agreed to attend a demonstration of any software.

	RC/ RFO

	FHR 11/168 
	To report the Code of Recommended Practice for Local Authorities on Data Transparency and agree actions

The new code was discussed and noted.  It was RESOLVED that the information would be added to the website on a monthly basis.  

	RFO

	
	Leases
	

	FHR 11/169 
	Community Centre Lease – update – nothing further to report

	

	FHR 11/170 
	Underletting to the Pre-school – update – nothing further to report

	

	FHR 11/171 
	Grants – to report grant funding  application from Tiddlers and Toddlers to KCC Local Schemes Grant 2011/12 for £575

It was reported that a grant application had been submitted for staff costs for Tiddlers and Toddlers without approval from a committee or Full Council.  It was RESOLVED that an announcement be made at Full Council to remind councillors that any application must be formally approved before submission.  

	Full Council



	FHR 11/172 
	Tiddlers and Toddlers – to consider the financial information for the group and agree actions

It was reported that the current volunteers would not be able to help out after Christmas.  No replacement volunteers had come forward.  A grant application had been submitted to cover staff costs but without this the group would make a loss.  It was RESOLVED that this be put on the Full Council agenda for further discussion.  

	Full Council

	FHR 11/173 
	Banking – to consider research undertaken into alternative banks and agree actions

After discussion it was agreed that the Council would remain with their current bank.  Details of the imprest account system were reported.  It was agreed that this would not be progressed at present.   


	

	
	Financial Matters – to present reports to members for review
	

	FHR 11/174 
	Accounts for Payment – November 2011 – the accounts for payment totalling £2,851.87 were circulated and approved.  A list of payments is attached to the minutes in Appendix 1.

	

	FHR 11/175 
	On-line banking approvals – October 2011 – these were verified against the October bank statement and approved.

	

	FHR 11/176 
	Approval list for standing orders – October 2011 – this was not available and would be presented at the next meeting.


	

	FHR 11/177 
	Financial Statement – October 2011 – these were circulated and discussed in detail.  It was agreed that in all future events income should be shown as one figure and then a detailed breakdown be provided as a supplement to the accounts.

	

	FHR 11/178 
	Management accounting information for Community Centre use September to October 2012 
The information was circulated and discussed.  It was RESOLVED that further analysis of the un-booked periods be undnertaken






















































































































ertaken.
It was RESOLVED that a request be made to the Community Centre Committee to find out their action plan to address the low utilisation at the centre.


	RFO

RFO

	FHR 11/179 
	Reserve Account – October 2011
The reserve account analysis as at 31 October 2011 was circulated and discussed.  It was agreed that this should be added to the Full Council agenda for further discussion.  

	Full Council

	FHR 11/180 
	Verification of Bank Accounts – 31 October 2011 

Cllrs Cassidy verified the Parish Council current account and Reserve accounts and the Community Centre current account as at 31 October 2011.

	

	
	Training
	

	FHR 11/181 
	To report on training events attended since previous meeting
Cllr Barker and the Clerk reported on their recent Freedom of Information and Data Protection Act Training.  It was also reported that the advisor from KALC was available to undertake bespoke training in house.  It was agreed that this should be investigated further and noted.


	Clerk

	FHR 11/182 
	To report future councillors and staff training events booked 
Cllr Peake was attending the Dynamic Councillor course on 19/11/2011.  A localism course on 28/01/2012 would also be attended by Cllrs Barker, Waller and the Clerk.  

	MP

SMB/ DW/ Clerk

	FHR 11/183 
	To consider future staffing and office requirements
It was agreed that use of temporary staff was approved until the future development of the Parish Council is known.  A plan would be formulated once new projects and the Localism Bill had been finalised.
The office changes were reported.  A temporary solution was being implemented to keep the costs of the reorganisation as low as possible. The only cost would be to network the small meeting room for computer access.

	

	The Chair moved that, due to confidential nature of the business in item FHR11/165 to FHR11/167 to be transacted, the press and public were excluded from the meeting in accordance with standing order 1c at 21:10

	
	
	

	FHR 11/184 
	To receive details of performance reviews undertaken since previous meeting and arrange next reviews

The reviews undertaken were reported. Details of the next reviews were noted.

	

	FHR 11/185 
	To report job evaluation undertaken and agree actions

The Clerk left the meeting at 21:21 and returned at 21:28

The job evaluation was reported.  It was RESOLVED that a new spinal column point be awarded and backdated to 07/09/2011.


	Clerk

	FHR 11/186 
	To consider balance to date for hours worked in lieu and overtime and agree actions

The Clerk was asked to consider increasing her hours to accommodate the increased workload.  It was RESOLVED that the balance of 30 hours time worked in lieu should be paid as overtime.


	Clerk

Clerk

	
	The meeting re-opened to the public at 21:37


	

	
	Correspondence
	

	FHR 11/187 
	TMBC – allocation decrease – noted 
	

	FHR 11/188 
	Inside Track edition 188 – 05/10/11 – noted 
	

	FHR 11/189 
	Inside Track edition 189 – 25/10/11 – noted 

	

	FHR 11/190 
	Future Meeting Schedule – 5th December 2011 
	

	FHR 11/191 
	Questions from Councillors and future agenda items 

There were none 

	

	
	The meeting ended at 21:42
	

	
	Signed....................................................................................................
	

	
	Dated.....................................................................................................
	


APPENDIX 1
	Kings Hill Parish Council

	Accounts for Payment

	At Finance & HR Committee Meeting on 7th November 2011


	PAYEE
	Description
	CHQ No
	 AMOUNT 

	
	
	
	

	Audit Commission
	2010-2011 Audit fee
	302203
	£1,260.00

	HM Revenue & Customs
	Month 7 – PAYE and NIC
	On-Line Transfer
	£1,591.87

	
	
	
	

	TOTAL
	 
	 
	£2,851.87   
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Signed.............................
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