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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 2nd November 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)



Cllr R. Cassidy


Cllr D. Murray 


Cllr L. Sharp




Apologies
Cllr G. Morris

Absent:
Cllr A. Petty

Also in attendance
Hilary Wren (Community Centre Manager)

	CC 11/1  
	Apologies for Absence
	

	
	Apologies were received from Cllr Morris and the reasons for his absence were accepted.

	

	CC 11/2 
	Declarations of Interest 
	

	
	There were none.

	

	CC 11/3 
	Declarations of Lobbying
	

	
	There were none.

	

	CC 11/4 
	Minutes - the minutes of the meeting held on 12th October 2011 were received and it was RESOLVED that they be approved and signed.

	

	4.1. 
	
	

	CC 11/5 
	Chairman’s announcements 
	

	
	There were none.

	

	
	Centre Managers Report
	

	CC 11/6 
	Training
	

	
	It was noted that a Manual Handling Training Course is being arranged at the Centre with Kent Safety Training, and that three local parish councils have been invited to send trainees on the course.
	CC Mgr

	
	
	

	CC 11/7 
	Outside Tap
	

	
	It was agreed that the installation of an outside tap would be discussed when the internal alterations for the craft room are considered, as opposed to being dealt with as a separate subject.  It was RESOLVED that this item should be removed from the Community Centre Agenda.
	CC Mgr

	
	
	

	CC 11/8 
	Christmas Craft Fair
	

	
	An update on the Craft Fair was received and noted.
	

	
	
	

	CC 11/9 
	Kings Hill Property Management Ltd
	

	
	It was noted that the Youth Centre boiler has now been fully serviced and has passed its annual test.

	

	CC 11/10 
	Community Enhancement Fund
	

	
	It was noted that no communication regarding the application submitted for £750 towards the purchase of the new stage had been received.
	CC Mgr

	
	
	

	CC 11/11 
	Lightening Conductor
	

	
	It was noted that the damaged lightening conductor has been fully repaired and a test certificate has been received for it.  It was advised that the annual test for the lightening conductors is due in November.
	CC Mgr

	
	
	

	CC 11/12 
	Stage
	

	
	It was noted that the Centre Manager has arranged the collection of the Stage on 10th November.  The Councillors extended their thanks to the member of the public who is giving free use of his trailer to collect it.
	CC Mgr

	
	
	

	CC 11/13 
	Redecoration of Halls and Hallway
	

	
	It was noted that the painting of the Halls and Hallways has been completed.
	

	
	
	

	CC 11/14 
	Fridge Freezer
	

	
	It was noted that a new Fridge Freezer is on order and should be delivered on 3rd November.


	CC Mgr


	CC 11/15 
	Hire Charges
	

	
	It was noted that the proposed hire charges for 2012/2013 do not need to be forwarded to any other committee for approval and the changes resolved in item CC11/190 will go ahead.

	

	CC 11/16 
	RBS Presentation
	

	
	It was noted that ‘RBS’ had given a presentation on their finance, facilities and allotments packages. 

	

	CC 11/17 
	Conference
	

	
	It was noted that the Centre Manager attended the Community Centre Conference on Saturday 15th October. 
	

	
	
	

	
	Financial, Legal & Administrative Matters
	

	CC 11/18 
	Accounts for Payment totalling £11,244.19 were circulated and approved. A list of cheques is attached to these minutes in appendix 1.

	

	CC 11/19 
	Financial Statements for October were presented, discussed and noted.  


	

	CC 11/20 
	It was noted that there was no further progress on the signing of the pre-school lease.
 
	

	CC 11/21 
	The Tiddlers and Toddlers Terms of Reference were accepted as a completed document.

	

	
	Budget
	

	
	Following the request from Finance and HR committee to reduce the budget, a further discussion regarding the Community Centre budget and reserves took place. 

 
	

	CC 11/22 
	The Budget for 2012/2013 was discussed at length and further income of £3970 was identified and included, reducing the precept requirement accordingly.


	CC Mgr

	CC 11/23 
	It was agreed that the reserves currently held by the Community Centre for carpets and under floor heating could be released back to the Parish Council general reserves.  It was recommended that this should be proposed to Full Council.

	Full

Council



	CC 11/24 
	It was proposed that all major works, including Fire Alarm, office alterations and CCTV should be put on hold whilst a full review of the layout of the building and the needs of the Community Centre and Parish Council could be agreed.  It was RESOLVED that this be recommended to Full Council.

	Full 

Council

	CC 11/25 
	This year’s budget and proposed vire of funds were discussed and it was RESOLVED that the following amendments should be proposed to the Finance & HR Committee: £3685 be taken from Cleaning Supplies budget and added to Temporary Staff (£700), Caretaking (£2500), Postage (£350), and Computer Supplies (£135) budgets.  A further £6100 be taken from Repairs and Maintenance budget and added to Advertising (£1600), Events (£2000), Catering (£2000), and Contingency (£500) budgets.

	Finance

& HR

	
	Kings Hill Property Management (KHPM)  Ltd
	

	CC 11/26 
	The proposal of a bin storage area was discussed.  It was RESOLVED that if the quotes for the installation of it are less than £1000, this should be added to the list of items to be included in the licence to alter the lease.


	CC Mgr

	CC 11/27 
	The installation of a safety railing outside the preschool was discussed. It was RESOLVED that this should be added to the list of items to be included in the licence to alter the lease.  

It was agreed that the Centre Manager should come to an agreement with KHPM Ltd as to which railing would be permitted to be erected, and obtain quotes for such. 

It was further agreed that upon receipt of these quotes that the Preschool should be approached regarding covering the cost of the railings.


	CC Mgr

CC Mgr

CC Mgr

	CC 11/28 
	The Centre Manage advised that quotes for the under stairs storage area were being obtained, but no figures were available yet.  It was RESOLVED that this should be added to the list of items to be included in the licence to alter the lease.


	CC Mgr

	
	Tiddlers and Toddlers
	

	CC 11/29 
	The Actual Cash Flow figures for October were presented, checked by Cllr Murray,   and after some suggestions, were accepted by the committee.  

 
	CC Mgr

	CC 11/30 
	The Cash Book was presented, checked by Cllr Murray, and noted by the committee.


	

	CC 11/31 
	It was noted that a grant application had been submitted to the Local Schemes Grant, to assist with the weekly running costs of the group.  It was noted that such applications must be approved by Full Council before being submitted in the future.


	CC Mgr

	CC 11/32 
	Taps in the Toilets
	

	
	It was noted that due to normal wear and tear, the taps and isolation valves on the sinks in the Ladies and Gents toilets in the Main Centre need to be replaced.  It was RESOLVED that these should be replaced up to a maximum cost of £800.
	CC Mgr

	
	
	

	CC 11/33 
	The View From The Hill
	

	
	After some amendments, the proposed entry for the Community Centre in the December issue of the VFTH was agreed.
	CC Mgr

	
	
	

	CC 11/34 
	Quote Template
	

	
	After some discussion it was agreed that the Centre Manager should liaise with the Clerk to propose a standard quote template for all Committee’s to use.
	CC Mgr
/Clerk

	
	
	

	CC 11/35 
	Cleaners
	

	
	After some discussion it was RESOLVED that the proposal for a Senior Cleaner should be submitted to Finance & HR Committee.
	CC Mgr

	
	
	

	
	Kings Hill Christian Fellowship
	

	CC 11/36 
	After some discussion, it was agreed that the Centre Manager should discuss the KHCF’s requirements in terms of office space and the possibility of sharing the Rear Youth Meeting Room with the Parish Council.

	CC Mgr

	CC 11/37 
	It was RESOLVED that a WIFI broadband connection should be attached to the Youth Facility Emergency Phone line, at a cost of £18pm to be covered by the Community Centre.
	CC Mgr

	
	
	

	CC 11/38 
	Community Cinema
	

	
	It was noted that no meeting had yet been scheduled for Cllr Sharp and the Centre Manager to meet with the Woodchurch Film Society Committee. It was agreed that this meeting should be pursued.


	CC Mgr



	
	It was agreed that the Centre Manager should investigate the costs of setting up a Community Cinema in the Community Centre.
	CC Mgr

	
	
	

	
	Community Centre Managed Parties
	

	CC 11/39 
	It was noted that the possibility of Community Centre run ‘games parties’ had been discussed and agreed in the past, and it was agreed that the Centre Manager should research this further.

	

	CC 11/40 
	It was noted that some ‘Gladiator’ equipment had been offered for sale to the Community Centre at a much reduced price of £450.  It was RESOLVED that the seller should be advised that this is of interest to the Community Centre, but that financial projections needed to be drawn up prior to any agreement being reached.


	CC Mgr

	CC 11/41 
	After some discussion it was agreed that one of the Youth Workers connected with  the Youth Club should be approached to discuss the possibility of being a Party Coordinator for the Community Centre.
	CC Mgr

	
	
	

	CC 11/42 
	Community Centre Leaflet
	

	
	After some discussion it was RESOLVED that the December issue of the Community Centre leaflet should be produced and distributed as widely as possible.
	CC Mgr

	
	
	

	CC 11/43 
	Boiler in the Community Centre
	

	
	It was noted that there have been a number of problems with the Boiler in the main Community Centre over the last two weeks.  The Centre Manager is dealing with the issues, as they occur, as a matter of urgency.
	CC Mgr



	
	
	

	CC 11/44 
	Diamond Jubilee Celebrations
	

	
	It was noted that the Centre Manager would be assisting the Clerk with a proposal for Diamond Jubilee Celebrations in the Parish.
	CC Mgr


	CC 11/45 
	Future Meeting Schedule – 7th December 2011 

Cllr Sharp sent herrpberoted that the Centre Manager would be assisting the Clerk with a proposal for Diamond Jubilee Celebrations in the Parish apologies as she will be on holiday for that meeting.
	

	
	
	

	CC 11/46 
	Questions from Councillors

There  were none


	

	
	Meeting closed 9:30pm
	

	
	Signed......................................................................................................

Date.........................................................................................................
	

	
	
	


	Appendix 1

Kings Hill Parish Council
	
	

	Accounts for Payment
	
	
	

	At the Community Centre Committee Meeting on 1st November 2011

	
	
	
	

	PAYEE
	Description
	CHQ No
	 AMOUNT 

	
	
	
	

	Zoe Border
	Payroll
	322156
	          56.00 

	Sharon Heritage
	Payroll
	322157
	          30.40 

	Marion Border
	Payroll
	322158
	          54.00 

	Helen Munro
	Payroll
	322159
	          77.63 

	Peter Smy
	Payroll
	302191
	        582.00 

	Debbie Airey
	Payroll
	302192
	        643.60 

	Queensbury Shelters Ltd
	Bus Shelter
	302193
	     5,508.00 

	Viking Direct
	Stationery
	302194
	          10.28 

	Hilary Wren
	Expenses
	302195
	          55.55 

	Liberty Property Trust
	Service Charge for 70 Gibson Drive
	302196
	     2,661.00 

	Vanilla Marketing Ltd
	Panto tickets & leaflets
	302197
	        298.80 

	TMBC
	Election Expenses May 2011
	302198
	        222.43 

	Morries Ltd
	Sandwiches for catering
	302199
	          57.00 

	Ian Sharp
	Monthly Charge
	302200
	        352.50 

	Ian Sharp
	Decoration of Halls
	302201
	        615.00 

	Michelle Safa
	Payroll
	302202
	          20.00 

	
	
	
	

	TOTAL
	 
	 
	 11,244.19 
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