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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 12th October 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)


Cllr R. Cassidy


Cllr G. Morris 



Cllr L. Sharp




Apologies
Cllr D. Murray

Absent:
Cllr A. Petty

Also in attendance
Hilary Wren (Community Centre Manager)



Sarah Barker (Chair, Kings Hill Parish Council)

	CC 11/1  
	Apologies for Absence
	

	
	Apologies were received from Cllr Murray and the reasons for his absence were accepted.

	

	CC 11/2 
	Declarations of Interest 
	

	
	There were none.

	

	CC 11/3 
	Declarations of Lobbying
	

	
	The following declarations of Lobbying were received:

Cllr Cassidy – item CC11/153 – Skate Park

	

	CC 11/4 
	Minutes - the minutes of the meeting held on 7th September 2011 were received and it was RESOLVED that they be approved and signed.

	

	4.1. 
	
	

	CC 11/5 
	Chairman’s announcements 
	

	
	There were none.

	

	
	Centre Managers Report
	

	CC 11/6 
	Training
	

	
	It was noted that no manual handling course has been booked for the caretakers yet.
	CC Mgr

	
	
	

	CC 11/7 
	Kings Hill Christian Fellowship Office
	

	
	It was noted that the Centre Manager is still working on internet connection for the Rear Youth Meeting Room.
	CC Mgr

	
	
	

	CC 11/8 
	Film Club

It was noted that the Centre Manager met with the Edgerton Film society and discussed the set up of a new community cinema/Film Society.  It was RESOLVED that Cllr Sharp and the Centre Manager should visit Woodchurch Film Society and discuss the set up of a film society at Kings Hill.  It was agreed that the Centre Manager should investigate possible Grant funding for the project and to highlight where funds may be vired from the current Community Centre budget to cover the costs of setting up the Society. 
	CC Mgr

/Cllr Sharp

	
	
	

	CC 11/9 
	Outside Tap
	

	
	It was noted that no further action has been taken at this time.
	

	
	
	

	CC 11/10 
	Community Centre Leaflet
	

	
	It was noted that Full Council have agreed to the vire of £250 from the service charge budget to cover the cost of the December issue.
	

	
	
	

	CC 11/11 
	Christmas Craft Fair
	

	
	It was noted that the Craft fair is going ahead.
	

	
	
	

	CC 11/12 
	Antisocial Behaviour and Vandalism
	

	
	It was noted that the locks inside the Youth Centre, and the front door lock, have been changed at a cost of £429.10.
	

	
	
	

	
	Kings Hill Property Management Ltd
	

	CC 11/13 
	It was noted that the letter regarding the Service Charge has been sent and that no response has been received to date.
	CC Mgr

	
	
	

	CC 11/14 
	It was noted that the engineers, for the Youth Centre boiler, are booked to repair the boiler on 14/10/11.


	

	CC 11/15 
	Community Enhancement Fund
	

	
	It was noted that an application for a grant of £750, for the stage, on a fund matching basis, has been submitted.
	CC Mgr

	
	
	

	CC 11/16 
	Lightening Conductor
	

	
	It was noted that a date for this work to be carried out is still awaited.
	CC Mgr

	
	
	

	CC 11/17 
	Broken Window
	

	
	It was noted that the broken window in the Youth Centre has been replaced at a cost of £203.50.
	

	
	
	

	CC 11/18 
	Stage
	

	
	It was noted that the Centre Manager has agreed the purchase of the Aylesford ARA second hand stage at a price of £1500. Collection will be arranged shortly.
	CC Mgr

	
	
	

	CC 11/19 
	Redecoration of Halls and Hallway
	

	
	It was noted that the painting of the Halls and Hallways has been booked for week commencing 24th October 2011.
	CC Mgr

	
	
	

	
	Financial, Legal & Administrative Matters
	

	CC 11/20 
	There were no accounts for payment.  Cllr Hall signed an authority to set up two new standing orders for the cleaner’s salaries.  Cllr Barker agreed to call into the office on Thursday 13/10/11 to countersign the document.

	Cllr Barker

	CC 11/21 
	Financial Statements for September were presented and discussed.  


	

	CC 11/22 
	It was noted that the pre-school were having problems with their solicitors, but would arrange the signing of their lease as soon as possible.

	

	CC 11/23 
	The Tiddlers and Toddlers Terms of Reference were agreed for submission to Full Council.


	Full
Council

	
	Skate Park Working Group
	

	CC 11/24 
	The skate park working group used the small hall on Saturday 8th October 2011, at a cost of £52.50.  The Chair of the parish Council requested that this charge be waived on this occasion.  It was RESOLVED that this is approved.

	CC Mgr

	
	Kings Hill Property Management (KHPM)  Ltd
	

	CC 11/25 
	The Community Centre Manager discussed the need for the terra vent treatment with the Manager of KHPM (Ltd) and they agreed that this treatment was not considered essential at this time. The Centre Manager agreed that this would be re visited in the new year and a sum set aside in the community centre budget for this work if it was felt necessary – noted.

The Centre Manager arranged an appointment for the tree specialists recommended by KHPM (Ltd) to carry out the cut back of the canopy and removal of the dead wood only – noted. 


	CC Mgr
CC Mgr

	
	Tiddlers and Toddlers
	

	CC 11/26 
	The Actual Cash Flow figures for September were presented, checked by Cllr Cassidy, and noted by the committee.  

 
	

	CC 11/27 
	The Cash Book was presented, checked by Cllr Cassidy, and noted by the committee.


	

	
	Fridge
	

	CC 11/28 
	It was noted that the Fridge has been repaired and is working satisfactorily at this time.  It was RESOLVED that if there were further problems with the Fridge the Centre Manager should buy a new one at a cost of up to £300.
	

	
	
	

	CC 11/29 
	Hire Charges for the Halls 2012/2013
	

	
	It was noted that the Centre Manager recommended that the charges remain the same for the coming financial year as many of the hirers have commented on the effect of the current financial climate.
After much discussion it was RESOLVED that the charges would remain the same, with the following exceptions:


	

	
	· Each hirer would start and end their session with an empty room.  They will bring in their own furniture as required and replace it at the end of the session.  This will reduce the caretaker cost of setting up.

	

	
	· Each hirer should be paying for the room, for the time it takes them to set up and clear away.


	

	
	· Charges for Late Payment fees on late invoice payment would be non negotiable.

	

	
	· Establish a charge of £5 a term to be included in the Community Centre Leaflet.

	

	
	· Increase storage charges, as discussed.
	

	
	
	

	
	It was agreed that a letter should be sent to the hirers by the end of December 2011, to advise them of these changes.

	CC Mgr

	
	Budget
	

	CC 11/30 
	The actual receipts and payments for the first six months of this financial year were discussed.  
	

	
	
	

	CC 11/31 
	The projected receipts and payments for the second six months of this financial year were discussed at length.  The committee requested that the Centre Manager should summarise the codes which are anticipated to be over budget, and suggest where funds could be vired from to cover this.
	CC Mgr



	
	
	

	CC 11/32 
	The Budget for 2012/2013 was discussed at length and some initial figures were prepared for submission to the Finance & HR committee.
	CC Mgr

	
	
	

	CC 11/33 
	Future Meeting Schedule – 2nd November 2011 
Cllr Morris sent his apologies as he will be on holiday for that meeting.
	

	
	
	

	CC 11/34 
	Questions from Councillors

There  were none


	

	
	Meeting closed 9:24pm
	

	
	Signed......................................................................................................

Date.........................................................................................................
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