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MINUTES OF A MEETING OF THE FINANCE AND HR COMMITTEE
HELD AT 7:30PM ON 10th OCTOBER 2011 AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr R Cassidy 
(Chairman)

Cllr S Barker 
Cllr C Joselin 

Cllr M Peake

Apologies:


Cllr S Woodcock
Absent:


Cllr Petty 
Also in attendance:
Helen Munro 
(Clerk & RFO)
	FHR 11/123 
	To receive and accept Apologies for Absence
Apologies were received from Cllr Woodcock with a reason which was accepted.

	

	FHR 11/124 
	To receive Declarations of Interest 
Cllr Peake declared an interest in item FHR11/138 – Banking

	

	FHR 11/125 
	To receive Declarations of Lobbying 

Cllr Barker declared she had been lobbied about item FHR11/130 & 131 Kings Hill Sports and Leisure Facilities 

	

	FHR 11/126 
	Minutes – it was RESOLVED that the minutes of the meeting held on 12th September 2011 be approved for signature 

	

	FHR 11/127 
	Clerk & Responsible Financial Officer’s Report

	

	
	FHR11/64 Council Intranet 

It was reported that the intranet was now available for trial by the members of the Finance & HR committee only prior to being rolled out to the remaining councillors.  Comments on the system should be emailed to the Clerk.  Comments about the user guide should also be made to the Clerk.  

	ALL
Clerk

	
	FHR11/73 Kings Hill Youth Club – Grant funding

This was approved at FC on 21/09/11.  The next tranche would be paid on presentation of the six monthly accounts to 30/09/11 from the Youth Club.

	

	
	FHR11/103 Licence to Alter
It was reported that the cost incurred was not considered unreasonable.


	

	
	FHR11/104 Asda gift cards 
Asda do not accept cheques of any kind.  It was suggested that a separate imprest account be set up limited to £500 balance.  The RFO was asked to research this further.

	RFO

	
	FHR11/109 Management Accounting Information 
Information would be available analysing the income from the Community Centre shortly.  
Summer Fete - This was discussed at Full Council on 21/09/11.


	RFO

	FHR 11/128 
	Chairman’s Announcements there were none
	

	FHR 11/129 
	Public Session there were none
	

	
	Kings Hill Sports & Leisure Facilities at Heath Farm
	

	FHR 11/130 
	To receive the draft business plan for review and comment 

The business plan was circulated and discussed.  The RFO was asked to contact TMBC to ascertain how much was being held by them for future Section 106 works.

Concern was raised about unbudgeted spending in the current financial year.  Consideration should be given to reallocating funds from the reserve account.  This was discussed further in item FHR11/133. 


	RFO



	FHR 11/131 
	To consider impact of increased workload and additional staff required

This item was discussed.  It was RESOLVED that a recommendation be made to Full Council to discuss and agree a solution for the office and short term staffing requirements.


	Full Council

	
	Budgets 2012-13 
	

	FHR 11/132 
	To receive draft budgets from committees and consolidated draft budget for discussion

The budgets were circulated and discussed in detail.  


	

	FHR 11/133 
	To agree recommendation to Full Council for the Budget for 2012-13 
Amendments were agreed and it was RESOLVED that the amended budget be presented to Full Council for comment at their next meeting.

The reserve account was also considered.  It was RESOLVED that a recommendation to Full Council be made to approve the transfer of £12,000 from the Discovery Drive Crossing reserve to a new Kings Hill Sports Facility reserve and £15,000 from the Saving the Control Tower reserve to the sports facility reserve.


	Full Council

Full Council

	
	Leases
	

	FHR 11/134 
	Community Centre Lease – update – no further progress to report 

	

	FHR 11/135 
	Underletting to the Pre-school – update – it was reported that the Pre-school had not yet approved the sub-lease.  The RFO continues to chase this matter.

	RFO

	
	Audit 2010-11
	

	FHR 11/136 
	To receive notice of completion of annual audit – noted 

	

	FHR 11/137 
	To note external auditors report has raised no concerns or comments – noted
 
	

	
	Banking
	

	FHR 11/138 
	To report bank charges on Barclays account and agree actions

It was reported that the free banking period had come to an end and monthly charges were being incurred.  After discussion, it was agreed that the RFO would research National Savings and Unity Bank.


	RFO

	
	Financial Matters – to present reports to members for review
	

	FHR 11/139 
	Accounts for Payment – October 2011 – the accounts for payment totalling £9,896.74 were circulated and approved.  A list of cheques is attached to the minutes in Appendix 1. It was RESOLVED that a recommendation be made to Full Council to consider changing cheque signatories to include the chairman of the Finance and HR Committee.  


	Full Council

	FHR 11/140 
	On-line banking approvals – September 2011 – a payment for £1,522.02 to HM Customs and Revenue was approved (reference KHPC11/10)


	

	FHR 11/141 
	Approval list for standing orders – September 2011 – the list of standing orders, direct debits and transfers for September was circulated and approved.


	

	FHR 11/142 
	Financial Statement – September 2011 – noted 


	

	FHR 11/143 
	Reserve Account – September 2011 – noted

	

	FHR 11/144 
	Verification of Bank Accounts – 30 September 2011 – noted

	

	
	Training
	

	FHR 11/145 
	Report from attendees at KALC Finance Conference 07/10/11 – noted
Consider allotments on RBS.


	

	FHR 11/146 
	To report future councillors and staff training events booked – noted

	

	The Chair moved that, due to confidential nature of the following business in item FHR11/147 to FHR11/150 to be transacted, the press and public will be excluded from the meeting in accordance with standing order 1c at 21:41

	
	
	

	FHR 11/147 
	To receive details of performance reviews undertaken since previous meeting and arrange next reviews

The Clerk reported on the recent performance reviews. Attendances at the next performance reviews were also agreed.

	

	FHR 11/148 
	To consider staff costs in relation to the budget for 2012-13

This was discussed and an amount was agreed for inclusion in the budget.  It was also agreed that certain roles would be re-evaluated.  This would be added to the next agenda for further discussion.


	RFO

Clerk

Clerk



	FHR 11/149 
	To report additional hours worked due to increased workload and overtime requested

Overtime worked was noted and approved.  It was agreed that further discussion of the hours accumulated in lieu would be put on next agenda.

	Clerk

	FHR 11/150 
	Pension – to receive correspondence from KCC relating to increase in pension contributions

The letter was circulated and noted.  The Clerk would write to all relevant staff informing them of the potential change.  


	Clerk

	
	The meeting was re-opened to the public at 21:55


	

	
	Correspondence
	

	FHR 11/151 
	Inside Track edition 187 – 16/09/11 – noted 
	

	FHR 11/152 
	Audit Commission – Annual return – noted

	

	FHR 11/153 
	Future Meeting Schedule – 7th November 2011 
	

	FHR 11/154 
	Questions from Councillors and future agenda items

There were no questions and no further items to add to the next agenda.


	

	
	The meeting ended at 21:58
	

	
	Signed....................................................................................................
	

	
	Dated.....................................................................................................
	


APPENDIX 1
	Kings Hill Parish Council

	Accounts for Payment

	At Finance & HR Committee Meeting on 10th October 2011


	PAYEE
	Description
	CHQ No
	 AMOUNT 

	
	
	
	

	J Rogers
	VFTH Delivery
	322135
	       135.00 

	Kent County Council
	Pensions
	322136
	    1,086.04 

	V R Sani-Co Ltd
	Feminine Hygiene Disposal
	322137
	       312.00 

	J Rogers
	Delivery of CC Leaflets
	322138
	       125.00 

	KH Property Management
	Reinstate sports flooring
	322139
	    6,393.60 

	Complete Landscapes
	Ground maintenance
	322140
	       290.40 

	Scarbutts
	Printing of VFTH
	322141
	       769.00 

	Helen Munro
	Petty Cash
	322142
	         65.70 

	KALC
	October 2011 Presentation
	322143
	       432.00 

	KALC
	Finance Conference
	322144
	       288.00 

	TOTAL
	 
	 
	   9,896.74 
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Signed.............................
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