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MINUTES OF A MEETING OF THE FINANCE AND HR COMMITTEE
HELD AT 7:30PM ON 12th SEPTEMBER 2011 AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr R Cassidy 
(Chairman)

Cllr S Barker 
Cllr M Peake

Cllr S Woodcock
Apologies:


Cllr C Joselin
Absent:


Cllr Petty 
Also in attendance:
Helen Munro 
(Clerk & RFO)
	FHR 11/88 
	To receive and accept Apologies for Absence Apologies were received from Cllr Joselin with a reason for his absence which was accepted.  

	

	FHR 11/89 
	To receive Declarations of Interest There were no declarations of interest.

	

	FHR 11/90 
	To receive Declarations of Lobbying There were no declarations of lobbying.

	

	FHR 11/91 
	Minutes – it was RESOLVED that the minutes of the meeting held on 11th July 2011 be approved for signature 

	

	FHR 11/92 
	Clerk & Responsible Financial Officer’s Report

	

	
	FHR11/64 Council Intranet – it was reported that the system will be up and running for the October 2011 F&HR meeting.


	

	
	FHR11/67 Accounts software – the AdvantEdge facilities system has been cancelled and a refund received.  


	

	
	FHR11/73 Kings Hill Youth Club – Grant funding

This was deferred at the July Full Council meeting and will go on the next agenda again.  It was agreed that the committee would recommend payment to Full Council.

	Full Council

	
	Cllr Barker entered the meeting at 19:34


	

	
	FHR11/77 Community Centre Income

The low receipts in the accounts to June have been corrected by high receipts in August.  The new accounts will be discussed later at item FHR 11/109.


	

	FHR 11/93 
	Chairman’s Announcements – nothing to report

	

	FHR 11/94 
	Public Session – nothing to report
	

	
	Kings Hill Sport & Leisure Facilities at Heath Farm (KHS&LF)
	

	FHR 11/95 
	To report on Kings Hill Sports and Leisure Facilities at Heath Farm committee meeting and agree actions – Cllr Peake reported on progress with the project.


	

	FHR 11/96 
	To consider recommendations for the business plan
A blank template was circulated and discussed.  This would be circulated to the KHS&LF committee for further work at their committee meeting.

	

	FHR 11/97 
	To discuss an “Option to Tax” the land at Heath Farm in relation to VAT
A report was circulated and discussed.  It was agreed that a recommendation to “opt to Tax” the land at Heath Farm be made to the committee.

	RFO

	
	Budgets 2012-13
	

	FHR 11/98 
	To agree timetable for preparation of budgets for 2012-13 
Last year’s timetable would be followed. 

	RFO

	FHR 11/99 
	To agree format of budgets for 2012-13
It was suggested that monthly phased budgets be used.  The RFO agreed to find out if this was possible with the accounting system.

	RFO

	FHR 11/100 
	To discuss and agree initial draft F&HR budget
A draft budget was discussed and amended.

	RFO

	
	Leases
	

	FHR 11/101 
	Community Centre Lease – to report that the lease is ready for signature and recommend signature to Full Council – noted 

	

	FHR 11/102 
	Underletting to the Pre-school – to receive final sub-lease prior to signature – the Pre-School had not yet approved the sub-lease but it was expected to be approved shortly.

	

	FHR 11/103 
	To report the ‘Licence to Alter’ necessary for the lease for the CCTV and railings outside the pre-school has been started and report related charges 
It was reported that KHPC would have to pay for a licence to alter.  Concern was raised about the level of charges.  The RFO was asked to speak to Cllr Richard Long, KCC, to discuss these concerns.


	RFO

	
	Banking 
	

	FHR 11/104 
	To consider prepaid cards for office use and agree actions
It was agreed to research a credit card on the current account for use at Asda for catering only.  The RFO was asked to check if Asda gift cards could be purchased by company cheque.  

	RFO

	FHR 11/105 
	To agree new bond application for £75,000 with the Co-operative
It was agreed that as funds may now be required for the Heath Farm project that the money should not be tied up in a bond for 1 year.

	

	
	Financial Matters – to present reports to members for review
	

	FHR 11/106 
	Accounts for Payment – September 2011 – the accounts for payment totalling £3,404.05 were circulated and approved.  A list of cheques is attached to the minutes in Appendix 1.

	

	FHR 11/107 
	On-line banking approvals – September 2011 – a payment for £1,484.51 to HM Customs and Revenue was approved (reference KHPC11/08)

	

	FHR 11/108 
	Approval list for standing orders – August 2011 – noted.

	

	FHR 11/109 
	Financial Statement – August 2011
The financial statements were circulated and discussed in detail.  More management accounting information was requested for the Community Centre in future.  Concern was also raised about the poor bar income.  A cost benefit analysis should be prepared for the building works to relocate the bar.  Concern was raised about the level of income for the Summer Fete.  It was agreed that this should be discussed further at Full Council. 

	RFO

CC Mgr

Full Council

	FHR 11/110 
	Reserve Account – June 2011 
The reserve account was presented and discussed.  All committees should assess their balances during the budgeting process and agree future requirements.  

	

	FHR 11/111 
	Bank Account Verification – August 2011 – the current accounts were verified.

	

	
	Training
	

	FHR 11/112 
	To confirm attendees at Finance Conference on Friday 7th October 
Cllrs Barker, Cassidy, Joselin and Peake had been booked to attend the event.

	

	FHR 11/113 
	To report future councillors and staff training events booked – noted 

	

	
	
	

	The Chair moved that, due to confidential nature of the following business in item FHR 11/114 to be transacted, the press and public would be excluded from the meeting in accordance with standing order 1c.  The meeting was therefore closed at 21:24


	
	
	

	FHR 11/114 
	To receive details of performance reviews undertaken since previous meeting and arrange next reviews

The Clerk reported on the recent performance reviews. Attendances at the next performance reviews were also agreed.

	

	
	The meeting was re-opened to the public at 21:28

	

	
	Correspondence
	

	FHR 11/115 
	Cllr Long – Small Community Capital Grants – deadline 21/10/11 – it was suggested that an application for salt bins could be submitted.  It was also agreed that a small article be put in the View from the Hill to let other organisations know about the fund.
	Amenities
TVFTH 

	FHR 11/116 
	TMBC – allocations under the scheme of Financial arrangements – noted 
	

	FHR 11/117 
	Unity Trust Bank – general account information – Matt given info – noted
	

	FHR 11/118 
	Inside Track edition 184 – 11/07/11 – noted
	

	FHR 11/119 
	Inside Track edition 185 – 03/08/11 – noted
	

	FHR 11/120 
	Inside Track edition 186 – 30/08/11 – noted

	

	FHR 11/121 
	Future Meeting Schedule – 10th October 2011  
	

	FHR 11/122 
	Questions from Councillors and future agenda items
There were none.


	

	
	The meeting ended at 21:36

	

	
	Signed....................................................................................................

Date.......................................................................................................
	


APPENDIX 1
Kings Hill Parish Council
Expenditure transactions - approval list Start of year 01/04/10
	
	Chq No
	Gross
	Vat
	Net
	
	Details
	Cheque Total

	964
	322111
	£77.27
	£0.00
	£77.27
	12/09/11
	Helen Munro - Petty Cash
	£77.27

	1
	
	£6.40
	£0.00
	£6.40
	
	FC
	

	2
	
	£2.67
	£0.00
	£2.67
	
	FC
	

	3
	
	£0.75
	£0.00
	£0.75
	
	CC
	

	4
	
	£23.80
	£0.00
	£23.80
	
	CC
	

	5
	
	£18.59
	£0.00
	£18.59
	
	CC
	

	6
	
	£25.06
	£0.00
	£25.06
	
	CC
	

	965
	322112
	£145.50
	£0.00
	£145.50
	12/09/11
	TV Licensing - TV Licence
	£145.50

	966
	322113
	£82.48
	£13.72
	£68.76
	12/09/11
	Viridor Waste Kent Ltd -
	£82.48

	1
	
	£41.23
	£6.84
	£34.39
	
	CC
	

	2
	
	£41.25
	£6.88
	£34.37
	
	CC
	

	967
	322114
	£1,147.73
	£0.00
	£1,147.73
	12/09/11
	Kent County Council - Pension
	£1,147.73

	1
	
	£201.68
	£0.00
	£201.68
	
	FC
	

	2
	
	£499.55
	£0.00
	£499.55
	
	FC
	

	3
	
	£128.42
	£0.00
	£128.42
	
	CC
	

	4
	
	£318.08
	£0.00
	£318.08
	
	CC
	

	968
	322115
	£122.00
	£0.00
	£122.00
	12/09/11
	Michelle Akhavan-Safa - Salary
	£122.00

	969
	322116
	£241.51
	£40.25
	£201.26
	12/09/11
	Lyreco UK Ltd - Toners
	£241.51

	1
	
	£4.79
	£0.80
	£3.99
	
	CC
	

	2
	
	£236.72
	£39.45
	£197.27
	
	FC
	

	731
	322117
	£1,587.56
	£264.59
	£1,322.97
	01/04/11
	Liberty Property Trust UK Ltd
	£1,587.56

	1
	
	£925.80
	£154.30
	£771.50
	
	CC Inv 110302
	

	2
	
	£661.76
	£110.29
	£551.47
	
	CC Inv 110301
	

	
	
	
	
	
	
	
	

	
	Total
	£3,404.05
	£318.56
	£3,085.49
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