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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 7th September 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)


Cllr R. Cassidy


Cllr G. Morris 



Cllr L. Sharp




Apologies
Cllr D. Murray

Absent:
Cllr A. Petty

Also in attendance
Hilary Wren (Community Centre Manager)

	CC 11/1  
	Apologies for Absence
	

	
	Apologies were received from Cllr Murray and the reasons for his absence were accepted.

	

	CC 11/2 
	Declarations of Interest 
	

	
	The following declarations of interest were received:

· Cllr Sharp – item CC11/122 – Redecoration of halls and hallway.

	

	CC 11/3 
	Declarations of Lobbying
	

	
	There were none.

	

	CC 11/4 
	Minutes - the minutes of the meeting held on 29th June 2011 were received and it was RESOLVED that they be approved and signed.

	

	4.1. 
	
	

	CC 11/5 
	Chairman’s announcements 
	

	
	The Chairman advised that he had visited the Community Centre and spoken to the owner of ‘Strata’ who were laying the Hall Floors to fully understand the works taking place. This visit led to the emails which were sent to the committee regarding the increased cost of the project and the subsequent approval that the works should proceed.

	

	
	Centre Managers Report
	

	CC 11/6 
	CC 10/502 - Training 

It was noted that the Food Safety Training has been completed, The Centre Manager is booked on the Community Halls Conference 15/10/11, and that a date for a manual handling course is still awaited.


	CC Mgr

	CC 11/7 
	CC 10/522 - Kings Hill Christian Fellowship Office 

It was noted that no further action has been taken regarding an internet connection for the Rear Youth Meeting Room.


	CC Mgr

	CC 11/8 
	CC 11/8 - Film Club

It was noted that the Centre Manager has arranged to meet with the Edgerton Film Society volunteers to discuss the procedure for setting up a Community Cinema.


	CC Mgr

	CC 11/9 
	CC 11/9 - CRB Checks 

It was noted that the Staff CRB checks have all been completed satisfactorily.


	

	CC 11/10 
	CC 11/25 - Cleaning Staff 

It was confirmed there are now three permanent part time Cleaners on the staff.


	

	CC 11/11 
	CC 11/28 - New Hall Carpet and Ladies Toilet Floor 

It was noted that this work has been completed.


	

	CC 11/12 
	CC 11/29 - Main Hall floors in the Community Centre 

It was advised that the entire floor for both halls in the Main Centre was replaced at a cost of £5500.  See Chairman’s Announcements above.


	

	CC 11/13 
	CC 11/72 - Outside Tap 

It was noted that no further action has been taken regarding an outside tap.


	CC Mgr

	CC 11/14 
	Public Session

Nothing to report.


	

	
	Community Centre Leaflet
	

	CC 11/15 
	After some discussion it was agreed that the Community Centre Leaflet is well received and should be continued.  It was RESOLVED to recommend to Full Council that £250 be vired from the Service Charge budget to the advertising budget.

	Full Council/CC Mgr

	
	Summer Fete 
	

	CC 11/16 
	It was noted that the Summer Fete made a small profit of £28.25. The income and expenditure breakdown was circulated for information.
After some discussion regarding cutting costs and increasing expenditure it was unanimously agreed, that as long as the fete is not losing money it should continue as an annual community event. It was RESOLVED that the 2012 fete should take place on Saturday 21st July.


	CC Mgr


	
	Christmas Craft Fair
	

	CC 11/17 
	After some discussion it was RESOLVED that a Christmas Craft Fair should be organised by the Community Centre Manager and held at the Community Centre on Saturday 26th November 2011.


	CC Mgr

	
	Financial & Administrative Matters
	

	CC 11/18 
	Accounts for Payment totalling £4,423.05 were circulated and approved. A list of cheques is attached to these minutes in appendix 1.


	

	CC 11/19 
	Financial Statements for June, July and August were presented and discussed.  


	

	CC 11/20 
	It was noted that the contract for the facilities programme on The AdvantEdge System had been cancelled and a refund had been sought.

	

	CC 11/21 
	It was noted that the Head Lease has been agreed. The pre-school will be discussing the sub-lease at their next committee meeting on 5th Sept and will advise the Clerk if this is now acceptable.

	

	
	Antisocial Behaviour and vandalism
	

	CC 11/22 
	It was reported that there have been no further incidents of Vandalism since the last meeting. 


	

	CC 11/23 
	Five Quotes were presented to change 10 internal locks in the Youth Centre and the lock on the Youth Centre front door.  

After some discussion it was RESOVLED that the quote from Timpson Locksmiths should be accepted and the work should go ahead as soon as practicable.


	CC Mgr

	
	Kings Hill Property Management (KHPM)  Ltd
	

	CC 11/24 
	It was noted that the Service Charge covering the curtilage has been paid in full. It was RESOLVED that a letter should be sent to KHPM Ltd thanking them for the reductions they have made to the charges and to advise that the committee is encouraged to see that the management fee will not be increased for at least two years.


	CC Mgr

	CC 11/25 
	It was noted that the quote from Olympus security for the CCTV system has been accepted and KHPM Ltd are arranging a licence to alter the lease. The Centre Manager advised there would be a £600 + VAT fee for this licence to alter.  After some discussion it was RESOLVED that, to save costs in the future, the licence to alter the lease should also include: the installation of a safety railing in front of the preschool, the construction of a cupboard under the staircase, the creation of the bin storage area and the installation of a new fire alarm.


	Clerk/

CC Mgr

	CC 11/26 
	It was advised that Liberty Property Trust Ltd will need the Parish Council to enter into a licence each time a Hog Roast Party takes place, as the Hog Roast itself will need to be outside the building.

 
	

	CC 11/27 
	It was noted that two trees in the Curtilage area require the dead wood to be cut back, and that KHPM Ltd have advised that terra vent treatment and liquid feeding the trees is required.  This would cost £1043.35 + VAT

The Centre Manager provided quotes from two other tree specialists who do not consider the terra vent treatment would be beneficial and that feeding was probably not necessary. 

It was agreed that the Centre Manager should obtain KHPM Ltd‘s agreement to carry out a cut back of the canopy and removal of the dead wood only.  

It was RESOLVED that if this was agreeable to them, then the quote received from KHPM Ltd in respect of this part of the work should be accepted. 


	CC Mgr

CC Mgr

	CC 11/28 
	Following some discussion it was RESOLVED that the two outstanding invoices to Liberty Property Trust Ltd for Lamp Post painting and Snow Clearance should be paid.  It was agreed that KHPM Ltd should continue to advise the Parish Council of any work that needs doing in the curtilage area before it is carried out to enable competitive quotes to be obtained.


	CC Mgr


	CC 11/29 
	It was noted that following the recent service of the boiler in the Youth Centre the Boiler has been condemned due to problems with the flue.  It was RESOLVED that this needs to be rectified immediately and the work should be done so as soon as possible.


	CC Mgr

	
	Community Enhancement Fund
	

	CC 11/30 
	Details of the Community Enhancement fund were circulated and it was agreed that the Centre Manager should apply for a grant towards the purchase of a new Stage for the Community Centre.


	CC Mgr

	
	Lightening Conductor
	

	CC 11/31 
	Two quotes for the repair of the Lightening Conductor were presented.  It was RESOLVED that the contract should be awarded to KHPM Ltd.


	CC Mgr

	
	Broken Window
	

	CC 11/32 
	Four quotes for the replacement of the broken window in the Youth Centre were presented.  It was RESOLVED that the contract should be awarded to KHPM Ltd.


	CC Mgr

	
	Electricity Provider
	

	CC 11/33 
	It was noted that a three year contract has been awarded to EDF Energy for the Youth Centre electricity supply.


	

	
	Stage
	

	CC 11/34 
	After some discussion it was RESOLVED that an amount of up to £1700 could be used from the capital purchases budget to purchase a second hand stage.   


	CC Mgr

	
	Cllr Sharp declared a prejudicial interest in the next item and left the room at 9:13pm


	

	
	Redecoration of Halls and Hallway
	

	CC 11/35 
	It was agreed that following the installation of new hall floors and hallway carpets the skirting boards need painting, as do the lower walls in the Halls.

Four quotes were presented to the committee and after some discussion it was RESOLVED that the contract should be awarded to Ian Sharp.


	CC Mgr

	
	Cllr Sharp re entered the room at 9:22pm


	

	
	Tiddlers and Toddlers
	

	CC 11/36 
	The Actual Cash Flow figures for July and August were presented, checked by Cllr Cassidy, and noted by the committee.  
 
	

	CC 11/37 
	The Cash Book was presented, checked by Cllr Cassidy, and noted by the committee.

	

	CC 11/38 
	After some discussion it was RESOLVED that the outstanding invoice for the Hall Hire from March 2011 could be written off.


	CC Mgr

	
	Block Bookings
	

	CC 11/39 
	The room usage percentages and bar graph for the start of September 2011 were received and noted.

	

	
	Change of Day
	

	CC 11/40 
	Following the introduction of a new committee for Heath Farm, a problem has been identified with booking the Front Youth Meeting Room on a regular basis for their monthly meeting.  As the Community Centre Committee does not use this room for their meeting, it has been requested that the committee consider meeting on a different day.  After some discussion it was RESOLVED that there was no other night of the week when all the councillors on this committee could meet, and the meeting should therefore remain on a Wednesday.


	

	
	
	

	CC 11/41 
	Future Meeting Schedule
It was noted that there would not be enough councillors available on 5th October to hold a quorate meeting.  The Community Centre Manager was asked to enquire if the Planning Committee might swap meeting dates so the Community Centre meeting can take place on 12th October 2011.
	CC Mgr

	
	
	

	CC 11/42 
	Questions from Councillors

There  were none


	

	
	Meeting closed 9:36pm
	

	
	Signed:…………………………………………………………………….. 

Date:.............................................. 
	

	
	
	


Appendix 1
Kings Hill Parish Council
Expenditure transactions - approval list    
Start of year 01/04/11

Community Centre Meeting – 07/09/11


Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 

date
Total

949
322095
£62.64
£10.42
£52.22
31/07/11
Viridor Waste Kent Ltd - 
£62.64

1
£31.31
£5.20
£26.11
CC
Cleaning Supplies

2
£31.33
£5.22
£26.11
CC
Refuge Collection

951
322097
£214.11
£0.00
£214.11
25/08/11
Tonbridge And Malling Borough 
£214.11

952
322098
£698.98
£0.00
£698.98
10/08/11
Southern Water - 16/12/10 - 
£698.98

953
322099
£537.50
£0.00
£537.50
31/08/11
Ian Sharp - Caretaking
£537.50

1
£437.50
£0.00
£437.50
CC

2
£100.00
£0.00
£100.00
CC

954
322100
£72.00
£12.00
£60.00
17/08/11
Zurich Insurance Plc - Training - 
£72.00

955
322101
£3.39
£0.00
£3.39
11/08/11
Kings Hill Pre-School - Credit on 
£3.39

956
322102
£25.00
£0.00
£25.00
11/07/11
Action With Communities In Rural 
£25.00

957
322103
£295.20
£0.00
£295.20
31/08/11
Debbie Airey - Salary - Aug
£295.20

1
£14.76
£0.00
£14.76
FC

2
£150.55
£0.00
£150.55
FC

3
£100.37
£0.00
£100.37
CC

4
£29.52
£0.00
£29.52
CC

958
322104
£54.00
£0.00
£54.00
31/08/11
Marion Border - Aug - Salary
£54.00

959
322105
£202.05
£0.00
£202.05
31/08/11
Zoe Border - Salary - Aug
£202.05

960
322106
£561.84
£0.00
£561.84
31/08/11
Peter Smy - Salary - Aug
£561.84

961
322107
£51.51
£0.00
£51.51
31/08/11
Helen Munro - Salary - Aug
£51.51

962
322108
£281.60
£0.00
£281.60
31/08/11
Sharon Heritage - 
£281.60

950
322109
£1,248.00
£208.00
£1,040.00
22/08/11
Vanilla Marketing - Leaflets
£1,248.00

963
322110
£115.23
£0.00
£115.23
07/09/11
Hilary Wren - Office Costs - Sept
£115.23
Total
£4,423.05
£230.42
£4,192.63
Signature______________________________
Signature_______________________________

Date___________________________________
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KINGS HILL PARISH COUNCIL
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CC 07/09/11
Page 100
 Signed........................
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