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MINUTES OF A MEETING OF THE FINANCE AND HR COMMITTEE
HELD AT 7:30PM ON 11th JULY 2011 AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr R Cassidy 
(Chairman)

Cllr C Joselin

Cllr M Peake

Cllr S Woodcock
Apologies:


Cllr S Barker 

Absent:


Cllr Petty 
Also in attendance:
Helen Munro 
(Clerk & RFO)
	FHR 11/55 
	To receive and accept Apologies for Absence
Apologies were received from Cllr Barker with a reason for her absence which was accepted.


	

	FHR 11/56 
	To receive Declarations of Interest 
There were no declarations of interest received.

	

	FHR 11/57 
	To receive Declarations of Lobbying
There were no declarations of lobbying received.

	

	FHR 11/58 
	Minutes – it was RESOLVED that the minutes of the meeting held on 23rd May 2011 be approved for signature 

	

	FHR 11/59 
	Clerk & Responsible Financial Officer’s Report

	

	
	FHR11/17 CiLCA Training 

The Clerk has started work on her portfolio.

	

	
	FHR11/21 Grant Applications 2011-12

The Youth Grant was awarded in line with the Finance and HR Committee's recommendations.  Cheques have been sent to all recipients.  


	

	
	FHR11/26 Removal of bank guarantee cards

Cllr Peake reported on his research into Chip and Pin card machines.  He agreed to undertake more research into the volume of cheques received to ascertain the best option for the Parish Council.  It was also suggested that customers be encouraged to pay their invoices by online transfers.


	MP

	
	FHR11/43 Councillor training 

Details of alternative councillor training dates were emailed to all councillors.  However, no one was able to attend any of the dates.  The Clerk would check course availability and let councillors know of additional dates.

	

	FHR 11/60 
	Public Session – nothing to report
	

	FHR 11/61 
	Chairman’s Announcements – nothing to report
	

	
	Leases
	

	FHR 11/62 
	Community Centre Lease – to receive update on progress 
It was reported that KCC had issued a notice of the amendment of the lease for approval.  This indicated that the Head lease between KCC and Liberty Property Trust (LPT) would shortly be agreed.  


	

	FHR 11/63 
	Underletting to the Pre-school – to receive update on progress
LPT had asked that the permitted hours be reduced.  The RFO was meeting with the Chair of the Pre-School Trustees to discuss this and agree a way forward.  

	RFO

	FHR 11/64 
	To receive invoice for legal fees from Gullands of £1,500 for approval to Full Council
The RFO was asked to ascertain if this invoice was the final one for the work on the leases.  It was RESOLVED that a recommendation be made to Full Council to pay the invoice.  

	RFO
Full Council

	
	Computers & Software
	

	FHR 11/65 
	To report order of new personal computer for administration assistant and related networking – noted 

	

	FHR 11/66 
	To report research on a council intranet and agree actions
The RFO reported on the software included on the current computer system.  In order to allow councillors to access the software, a static IP address would be required.  It was RESOLVED that the RFO order a static IP address.  It was also agreed that the system would be trialled with members of the Finance and HR Committee prior to rolling it out to the rest of the councillors.

The RFO was asked to ascertain the maximum capacity for document storage on the system and security of the system.

	RFO

F&HR

RFO

	FHR 11/67 
	To report problems with accounts software, consider alternative solutions and agree actions
The RFO reported on the continuing problems with the AdvantEdge computer system, particularly the Facilities module.  After much discussion it was RESOLVED that the facilities system be stopped with immediate effect.

It was also agreed that the RFO should research an alternative accounting software package that would be more robust and answer the needs of the Council better.


	RFO

RFO

	
	Banking
	

	FHR 11/68 
	To report progress with on-line banking procedure and receive recommendation for changes
The RFO reported the problems she had experienced with the current system of approvals.  After discussion, it was RESOLVED that a recommendation be made to Full Council that the on-line banking procedure be amended to allow the RFO to undertake the transactions.


	Full Council

	FHR 11/69 
	To report maturing bond of £100,000 and interest received – noted 

	

	FHR 11/70 
	To report new bond account for £75,000 with Santander – noted

	

	FHR 11/71 
	To report new bond application for £75,000 with the Co-operative, agree signatories to the account and complete the application form
It was agreed that all councillors would be signatories to the account.  The application form would be signed at the next Full Council meeting.

	Full Council

	FHR 11/72 
	To consider alternatives for sundry payments currently being paid by office staff and re-claimed via expenses and agree actions
The RFO reported that office staff were regularly using their personal credit cards for business expenditure, mainly for catering supplies.  It was agreed that the RFO research the use of prepaid cards (i.e. VISA or Barclaycard), Asda gift cards or a business account with Asda.  


	RFO

	
	Grant Funding
	

	FHR 11/73 
	Kings Hill Youth Club funding – to recommend approval of 1st tranche of funding to Full Council
Full Council had agreed to support the Youth Club financially for a period of three years, reference FC10/242.  It was RESOLVED to recommend the payment of 50% of the annual grant at the next Full Council meeting.  The RFO was asked to request a verbal report from the Youth Club at the next Full Council meeting.  

	Full Council

RFO

	
	Financial Matters – to present reports to members for review
	

	FHR 11/74 
	Accounts for Payment – July 2011 – the accounts for payment totalling £71.28 were circulated and approved.  A list of cheques is attached to the minutes in Appendix 1. 

	

	FHR 11/75 
	On-line banking approvals – July 2011 – there were none

	

	FHR 11/76 
	Approval list for standing orders – May & June 2011 – noted 

	

	FHR 11/77 
	Financial Statement – June 2011
The financial statements were circulated and discussed.  Concern was raised about the reduction in receipts for the Community Centre in the first quarter.  The Community Centre Committee had noticed this anomaly at their last meeting and the Community Centre Manager was asked to report at the next meeting on the reasons for this.

The RFO also highlighted that staff costs were higher than budgeted.  This was due to additional overtime and temporary staff costs previously approved by Full Council.  

	CC Mgr

	FHR 11/78 
	Reserve Account – June 2011 – due to problems with the AdvantEdge accounting system this was not available and would be emailed to the Committee members once the problem had been resolved.

	

	FHR 11/79 
	Verification of Bank Accounts – June 2011 – as above.

	

	
	Policies and Procedures for discussion
	

	FHR 11/80 
	To agree content of Staff Handbook
The amended handbook was circulated and discussed.  It was RESOLVED that the committee recommend approval of the amended handbook to Full Council.  

	Full Council

	
	Training
	

	FHR 11/81 
	To report staff training courses attended since last meeting – noted 

	

	
	
	

	The Chair moved that, due to confidential nature of the following business in item 15 to be transacted, the press and public would be excluded from the meeting in accordance with standing order 1c.  The meeting was therefore closed at 20:46


	
	
	

	FHR 11/82 
	To receive details of performance reviews undertaken since previous meeting and arrange next reviews

The Clerk reported on the recent performance reviews.

	

	
	The meeting was re-opened to the public at 20:49


	

	
	Correspondence
	

	FHR 11/83 
	Inside Track edition 182 – 31/05/11 – noted 
	

	FHR 11/84 
	Inside Track edition 183 – 22/06/11 – noted
	

	FHR 11/85 
	Bank of Ireland – day to day banking – noted

	

	FHR 11/86 
	Future Meeting Schedule – 12th September  
	

	FHR 11/87 
	Questions from Councillors and future agenda items
There were none.


	

	
	The meeting ended at 20:55


	

	
	Signed....................................................................................................

Date.......................................................................................................
	


APPENDIX 1
Kings Hill Parish Council
Expenditure transactions - approval list Start of year 01/04/10
	
	Chq No
	Gross
	Vat
	Net
	
	Details
	Cheque Total

	
	322050
	£71.28
	£0.00
	£71.28
	
	Helen Munro – Petty Cash
	£71.28

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Total
	£71.28
	£0.00
	£71.28
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Signed.............................
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