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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 1st June 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)


Cllr D. Murray



Cllr R. Cassidy



Cllr L. Sharp




Apologies
Cllr G. Morris



Cllr A. Petty

Also in attendance
Hilary Wren (Community Centre Manager)

	CC 11/1 
	To Elect a Chairman for 2011/12 
After a vote Cllr Hall was duly elected as Chair of the Community Centre Committee.
Cllr Hall welcomed Cllr Cassidy as a full member of the Committee and Cllr Sharp as a new member of the Committee.

Cllr Hall thanked previous members of the Committee, Cllrs Barker and Woodcock, for their valuable input over the last year.


	

	CC 11/2 
	Apologies for Absence
	

	
	Apologies were received from Cllrs Morris and Petty and the reasons for their absence were accepted.

	

	CC 11/3 
	Declarations of Interest 
	

	
	The following declarations of interest were received:

· Cllr Sharp – item CC11/24 – Caretaking 

· Cllr Sharp – item CC11/26 – Youth Club

	

	CC 11/4 
	Declarations of Lobbying
	

	
	There were none.


	

	CC 11/5 
	Minutes - the minutes of the meeting held on 4th May 2011 were received,  approved and signed
	

	
	
	

	4.1. 
	
	

	CC 11/6 
	Chairman’s announcements 
	

	
	There were none.

	

	
	Centre Managers Report
	

	CC 11/7 
	Floor Cleaner
It was reported that the floor cleaner has been serviced and the cost of the service would be advised upon receipt of the invoice.

	CC Mgr

	CC 11/8 
	Film Club

It was reported that no progress had been made.

	

	CC 11/9 
	CRB Checks

It was reported that three requests have been submitted but returned for clarification.  They will be resubmitted immediately.

	Clerk

	CC 11/10 
	Public Session

Nothing to report.

	

	
	Summer Fete
	

	CC 11/11 
	Summer Fete Working Group 

The members of the Summer Fete Working group were unable to attend. The Councillors asked the Centre Manager to thank them on behalf of the Committee for all their hard work and support.

	CC Mgr

	CC 11/12 
	St John’s Ambulance

It was RESOLVED that the fee for their attendance at the Fete could be paid from Fete income.

	CC Mgr

	CC 11/13 
	Raffle

After some discussion it was RESOLVED that a Summer Fete Raffle should be held and that 2500 tickets should be printed.

The Councillors were pleased to note that Kent Country Parks had donated an Annual Pass for the Raffle, and it was agreed this should be 2nd prize in the raffle.
It was RESOLVED that a ‘Party Slot’ could be offered as 1st prize and 4 tickets for the Christmas Pantomime could be offered as 3rd prize.


	CC Mgr

	CC 11/14 
	Treasure Hunt

After some discussion it was RESOLVED that up to £20 could be spent on a prize for the Community Centre Treasure Hunt.

	CC Mgr


	CC 11/15 
	Pre Event Leaflet 

The Centre Manager reported that the pre-event leaflet had been printed and was presented.  The costs involved in the production and distribution of this leaflet and the income generated from sold advertising space was noted.

	

	CC 11/16 
	Programme
After some discussion it was agreed that advertising space in the Fete programme should only be sold to people participating in the Fete.
A draft of the programme will be available for the next meeting.

	CC Mgr

	CC 11/17 
	Banners
After some discussion it was RESOLVED that up to £200 of the fete income could be used to purchase two ‘Annual Summer Fete’ banners.

	CC Mgr

	CC 11/18 
	Stalls and Pitches 

A report was made advising the number of stalls and pitches that had been booked and paid for and also the number of further booking forms sent out.

	

	CC 11/19 
	Stage 
A report of the acts booked for the stage was made.
	

	CC 11/20 
	Other

It was reported that the two licences had now been received from Liberty Property Trust Ltd for the event.  The Clerk has signed and returned them.
It was reported that extra Car Parking on the day as been arranged with Churchill Square and Nursery on the Hill.
It was reported that an article for the fete had been submitted for the View From The Hill.
It was reported that Downs Mail are including the Fete in their ‘events for July’ advertisement.
It was reported that “Applause” has sent a list of email contacts for media outlets who will advertise the event. One of the volunteers from the Working Group has agreed to contact them.

	

	
	Financial & Administrative Matters
	

	CC 11/21 
	Accounts for Payment totalling £3,390.18  were circulated and approved. A list of cheques is attached to these minutes in appendix 1.

	

	CC 11/22 
	Financial Statements for year end 2010/2011 were presented and discussed.


	

	CC 11/23 
	Financial Statements for April 2011 were not available.  

	

	
	
	

	CC 11/24 
	Staff Matters
Cllr Sharp left the meeting at 8:30pm
It was reported that the assistant caretaker was delayed back from holiday and the caretaker stepped in to cover the weekend at very short notice, cancelling his own arrangements.  It was agreed that an official letter of thanks from the Committee should be prepared and a token gift to the caretaker and his wife should be made to apologise for disrupting their weekend.
Cllr Sharp re entered the meeting at 8:43pm


	CC Mgr

	CC 11/25 
	To advise that 7 applications have been received for the cleaners jobs.  It was agreed, in line with previous recruitment for cleaner’s positions that the Clerk, Centre Manager and Chair of the Community Centre Committee should proceed with the interviewing and recruitment process.

	Cllr Hall

Clerk

CC Mgr

	CC 11/26 
	Antisocial Behaviour and vandalism
	

	
	It was reported that the Centre has been the target of a spate of anti social behaviour and vandalism in the week commencing 16th May.  The Centre Manager confirmed that all incidents were reported to the police as a crime.  The PCSO’s and  Kings Hill Property Management Ltd (KHPM Ltd) were also informed.

KHPM Ltd have agreed to increase the Guarding patrols and, if necessary, to obtain a portable CCTV camera for use at the Centre.  

It was reported that an emergency meeting was called to discuss the problem. Cllrs Barker and Hall, The Clerk and The Centre Manager attended and the actions and suggestions made at that meeting were reported to the committee and discussed.
It was reported that Cllr Hall had spoken with Matt Hyland, KCC to expedite the signing of the Community Centre lease and the installation of the CCTV cameras.
Some issues with the Youth Club were also raised at the meeting regarding supervision, access to the rooms in the Youth Hall and locking up the Centre at the end of the night.  It was reported that a meeting had been arranged between the Centre Manager and the Trustees of the Youth club to resolve these issues.
It was RESOLVED that the locks on the Youth Club rooms should be replaced with combination locks at a cost of up to £400.

The Chair requested that an email should be sent to the Guarding Service and the PCSO’s thanking them for their fast response to the problem.

	CC Mgr

CC Mgr

	CC 11/27 
	Service Charge for the curtilage
	

	
	A new reduced service charge was presented with recommendation for payment.  Explanations were offered for the increase of 13%.  After some considerable discussion it was RESOLVED that this service charge would not be approved and that Cllr Hall would follow up the issue with the Clerk and KHPM Ltd
The two invoices for exceptional expenditure were presented for payment.  It was RESOLVED that these would not be paid until a full explanation of the costs had been received.


	Cllr Hall

Clerk

Cllr Hall

	CC 11/28 
	Hall Carpet & Ladies Toilet Flooring
	

	
	It was agreed that the Hall Carpet and Ladies Toilet Flooring should be laid simultaneously to minimise disruption. The most competitive quote for both was Victoria Flooring and it was RESOLVED to offer the contract to them.

	CC Mgr

	CC 11/29 
	Main Hall Floors
	

	
	To advise the Clerk has requested further quotes in line with the Financial Regulations of the Parish Council.
	CC Mgr

	
	 
	

	CC 11/30 
	Tiddlers and Toddlers
	

	
	It was reported that the numbers attending the Tiddlers & Toddlers group

continues to grow, and they are now covering the cost of the Hall Hire and Staff
Costs weekly.

The Centre Manager advised that she had not yet been informed whether the application for a grant from the Parish Council’s Youth Fund has been approved.

	

	
	The Actual Cash Flow figures for May were presented and discussed. It was agreed that these should be presented monthly until further notice.

	CC Mgr

	
	The Cash Book was presented and noted. It was agreed that this should be presented monthly until further notice.

	CC Mgr

	CC 11/31 
	Block Bookings
	

	
	The bar graphs for the block bookings were presented and discussed. It was agreed that this information should be presented monthly.

	CC Mgr

	
	The block booking table was presented for information. It was agreed that this information should be presented quarterly.

	CC Mgr

	CC 11/32 
	Flip Chart Easel

After some discussion it was RESOLVED that the Centre Manager should purchase one good quality flip chart easel on wheels, at a cost of up to £140 and one ‘stand by’ easel, at a cost of up to £40.

	CC Mgr

	CC 11/33 
	Table Census

It was reported that a full clean and inspection of the tables had been carried out and no further action was required.


	

	CC 11/34 
	Key Inventory

It was reported that a key inventory had shown that there is a shortage of keys for the Youth Centre.  These are specialist keys which are expensive to replace.  It was RESOLVED that further keys could be purchased up to a value of £100.


	CC Mgr

	CC 11/35 
	PAT Testing

The Centre Manager reported that having placed the contract for the PAT testing this year, the provider then advised there was a minimum cost involved which made them uncompetitive.

It was RESOLVED that the contract be offered to the more competitive quote received.


	CC Mgr

	CC 11/36 
	Future Meeting Schedule – 6th July 2011 – Unfortunately due to holiday commitments there is no one available to clerk this meeting.  It is agreed that the meeting be rescheduled to 29th June 2011.

	Clerk

	
	Questions from Councillors

There  were none


	

	
	Meeting closed 9:54pm
	

	
	Signed:…………………………………………………………………….. 

Date:.............................................. 
	


Appendix 1
	Kings Hill Parish Council
	
	
	

	Accounts for Payment
	
	
	

	At Community Centre Meeting on 1st June 2011
	
	

	
	
	
	

	PAYEE
	Description
	CHQ No
	 AMOUNT 

	
	
	
	

	Debbie Airey
	Salary
	302146
	       732.44 

	Peter Smy
	Salary
	302147
	       626.32 

	Marion Border
	Salary
	302148
	         14.00 

	Zoe Border
	Salary
	302149
	       317.30 

	Ian Sharp
	Salary
	302150
	       100.00 

	KCC
	Pension May 2011
	302151
	    1,147.73 

	BT
	Telephone
	302152
	         46.16 

	K College
	Fire Safety Course
	302153
	       250.00 

	Hilary Wren
	Office Costs
	302154
	       108.23 

	
	CANCELLED
	302155
	               -   

	St John's Ambulance
	Kings Hill Fete 2 x First Aid Members
	302156
	         48.00 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	 
	 
	   3,390.18 

	
	
	
	

	
	
	
	

	Signed:
	 
	
	

	
	
	
	

	
	
	
	

	Signed:
	 
	
	

	
	
	
	

	
	
	
	

	Date:
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KINGS HILL PARISH COUNCIL
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CC 01/06/11
                            Page 27
                   Signed........................
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