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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 4th May 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)



Cllr D. Murray



Cllr S. Woodcock


Apologies
Cllr. S. Barker 



Mr R. Cassidy (Co-opted)



Also in attendance
Hilary Wren (Community Centre Manager)

	CC 10/0516 
	Apologies for Absence
	

	
	Apologies were received from Cllrs Barker and Cassidy with reasons for their absence.

	

	CC 10/0517 
	Declarations of Interest 
	

	
	There were none.


	

	CC 10/0518 
	Declarations of Lobbying
	

	
	There were none.


	

	
	Minutes - the minutes of the meeting held on 6th April 2011 were received,  approved and signed
	

	
	
	

	4.1. 
	
	

	CC 10/0519 
	Chairman’s announcements 
	

	
	There were none.

	

	CC 10/0520 
	Public Session

Nothing to report


	

	CC 10/0521 
	Centre Managers Report
	

	
	CC 10/0457 & CC 10/0457 
Notice Board

It was reported that this has now been installed.
Pre-School Railing

It was reported that no further progress can be made with this until the Lease is signed and it was therefore agreed to remove this from the Manager’s Report and add it to the Projects list.
Floor Cleaner
It was reported that the floor cleaner has not yet been serviced

	CC Mgr

CC Mgr

	
	CC 10/0458 & 10/0493 - Baptism Pool

It was reported that the Christian Fellowship used this for the first time on Easter Sunday and were delighted.
	

	
	CC 10/0459 & 10/ 0493- New Hall Carpet

See CC 10/0526 below

	

	
	CC 10/0460 & 10/0493 - Hall Floor

Whilst the urgency of the repairs was noted it was RESOLVED that in order to minimise the disruption to the weekly bookers the work on the floor will not be undertaken until the school holidays in August.

	CC Mgr

	
	CC 10/0462 & 10/0493 - Under Stairs Storage

It was reported that no further progress can be made with this until the Lease is signed and it was therefore agreed to remove this from the Manager’s Report and add it to the Projects list. 

	CC Mgr

	
	CC 10/0470 & 10/0493 - Block Booking Report
A copy of the report was submitted for information and comparison for the Months January, February and April. A further comparison will be presented at the June meeting.  It was agreed that a bar graph for comparison purposes would be useful, and would be available for the June meeting.

	CC Mgr

CC Mgr

	
	CC 10/0474 & 10/0493 - CCTV

It was reported that no further progress can be made with this until the Lease is signed and it was therefore agreed to remove this from the Managers Report and add it to the Projects list.

	CC Mgr

	
	CC10/0502 - Training Courses
It was reported that all training courses have been booked as previously discussed and will take place before the end of May. It was agreed that this will not be reported on again.

	

	
	CC10/0499 - Summer Fete Working Group
It was reported that the Working group have been invited to attend the Community Centre meeting on Wednesday 1st June.

	

	
	CC 10/0500 – Summer Fete Mobile Police Unit
It was reported that the Police have accepted the kind offer of a ‘free pitch’ at the Fete and will be attending with the Mobile Police Unit.  

	

	
	CC 10/0509 - Film Club

It was reported that no progress had been made.

	CC Mgr

	
	CC 10/0510 - CRB Checks

It was reported that three requests have been submitted and a reply was awaited.

	CC Mgr

	
	CC 10/0511 - Rear Youth Meeting Room

It was reported that the Christian Fellowship are now using this room on a regular basis and all other classes have been relocated within the Centre without any complaints from the hirers.  There will be no further reports on this.

	

	
	CC 10/0513 - Cleaning Staff
It was confirmed that an advert for two cleaners has been posted with Jobseekers and on the notice boards.  The closing date for applications is 20/5/11, with interviews to be held early June.  As at 4/5/11 two applications had been received.

	CC Mgr



	
	Financial & Administrative Matters
	

	CC 10/0522 
	Accounts for payment – it was reported that the list of accounts paid at the meeting on 6th April was not available until the year end had been completed. 
	CC Mgr



	CC 10/0523 
	Accounts for payment – it was reported that the list of accounts paid at this meeting will not be available until the year end had been completed.
	CC Mgr



	CC 10/0524 
	Financial Statements for March 2011 were presented and discussed.  

	

	CC 10/0525 
	After some discussion the breakdown for each category of the Budget for the community centre for 2011/2012 was agreed.

It was commented upon that the budget for bar takings had reduced since the last financial year.  The Centre Manager explained that she was currently having some problems with the level of service provided by the bar.  It was RESOLVED that a letter of complaint should be sent to the owner of the bar service giving 14 days for a response.


	CC Mgr

CC Mgr

	CC 10/0526 
	Hall Carpet
	

	
	The Centre Manager advised that quotes had been received for the Hall Carpet which had been circulated to the Councillors by email.  It was RESOLVED to offer the contract to Oakhive Carpets.

	CC Mgr



	CC 10/0527 
	Shredder
	

	
	It was RESOLVED that a Shredder could be purchased for the Centre Manager’s office at a cost of up to £45.


	CC Mgr

	CC 10/0528 
	Ladies Toilet Floor in the Community Centre
	

	
	It was RESOLVED that provided the quote received from Oakhive Carpets was competitive, that up to £1200 could be spent on replacing the floor in the Ladies toilet. This work should take place at the same time as replacing the Hall Carpet for minimum disruption.


	CC Mgr

	
	Summer Fete
	

	CC 10/0529 
	Stage - a report of the acts booked for the stage was given.


	

	CC 10/0530 
	Stalls and Pitches – a report was made advising the number of stall and pitches that had been booked and paid for and also the number of further booking forms sent out.

	

	CC 10/0531 
	Other

It was reported that the larger bookings such as rides, use of kitchen for food, hog roast and ice cream van had all been arranged and suitable fees agreed.

The Centre Manager advised that one of the Summer Fete Working Group Volunteers had drawn up a site plan.

It was advised that the theatre group ‘singing cuckoos’ have been booked free of charge.
	

	
	
	

	CC 10/0532 
	Service Charge for the curtilage
	

	
	It was noted that no further information had been received on this yet, despite the Centre Manager chasing Kings Hill Estate Management Ltd for a response.  The Centre Manager advised that invoices for the first two quarters of 2011 were now held awaiting payment.
	CC Mgr

	
	 
	

	
	Tiddlers and Toddlers
	

	CC 10/0533 
	The Centre Manager advised that she had applied for a grant from the Parish Council’s Youth Fund to assist with their inherited shortfalls of cash and equipment.


	CC Mgr

	CC 10/0534 
	A Cash Flow Forecast for the first three months was presented and discussed.

 
	CC Mgr

	CC 10/0535 
	The Actual Cash Flow figures for April were presented and discussed.


	CC Mgr

	CC 10/0536 
	The Cash Book was presented and noted.


	CC Mgr

	CC 10/0537 
	Date for Next Meeting – 1st June 2011
	

	
	
	

	CC 10/0538 
	Questions from Councillors

There  were none


	

	
	Meeting closed 9:09pm


	

	
	Signed:…………………………………………………………………….. 

Date:.............................................. 
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