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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 6th APRIL 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)


Cllr. S. Barker (arrived 7:58pm)



Cllr D. Murray



Cllr S. Woodcock



Mr R. Cassidy (Co-opted)

Also in attendance
Hilary Wren (Community Centre Manager)

	CC 10/0487 
	Apologies for Absence
	

	
	There were none.

	

	CC 10/0488 
	Declarations of Interest 
	

	
	There were none.


	

	CC 10/0489 
	Declarations of Lobbying
	

	
	There were none.


	

	
	Minutes - the minutes of the meeting held on 2nd March 2011 were received,  approved and signed
	

	
	
	

	4.1. 
	
	

	CC 10/0490 
	Chairman’s announcements 
	

	
	The Chairman thanked the Community Centre Manager for the organisation of the Annual Parish Meeting and requested that she pass on the Committee’s thanks to all her staff.

	CC Mgr

	CC 10/0492
	Public Session

Nothing to report
	

	CC 10/0493 
	Centre Managers Report
	

	
	CC 10/0457 – 
Notice Board

This is now ready for installation

Pre-School Railing

There has been no progress on this to date
Property Maintenance Contract

The Property Maintenance Contract has been received as verbally agreed, and has been signed and returned.

Floor Cleaner

The floor cleaner has not yet been serviced

	CC Mgr
CC Mgr

	
	CC 10/0458 - Baptism Pool

The Christian Fellowship proposes to use this for the first time on Easter Sunday.
	

	
	CC 10/0459 - New Hall Carpet

No Further quotes for the carpets have been received. Cllr Woodcock provided the Centre Manager with a contact for a further quote.
	CC Mgr

	
	CC 10/0460 - Hall Floor

A date for the work to the floor hall to be carried out, is awaited.
	CC Mgr

	
	CC 10/0461 - Name Badges

These have been received and are being worn by the Community Centre Staff

Staff Board

After some discussion amongst the staff at the Centre, it was suggested that no further action be taken on this. The Committee agreed for the time being.
	

	
	CC 10/0462 - Under Stairs Storage

No quotes have been received  to date 
	

	
	CC 10/0463 - Community Centre Leaflet

The leaflet has been printed and is being distributed.  The final costs were £305.00 printing and £90.00 delivery. £133.33 was received from hirers for adverts in the leaflet.
	

	
	CC 10/0470 - Block Booking Room Diary

This was postponed until the May Meeting.
	CC Mgr

	
	CC 10/0471 - The Pantomime 

This has been booked for Tuesday 20th December at 2pm at a cost of £500 +VAT 
	

	
	CC 10/0474 - CCTV

There has been no progress on this.
	

	
	
	

	
	Financial Matters
	

	
	Accounts for payment – the list was not available for circulation.

	

	
	Financial Statements for February 2011 were presented and noted. The Chair requested that when the End of Year Statement was presented at the next meeting it should be accompanied by the budget for 2011/2012 showing the breakdowns of each income and expenditure code. 


	CC Mgr

	
	Permission was granted to write off one bad debt. 
	CC Mgr

	
	Cllr. Barker joined the meeting at 7:58pm


	

	CC 10/0494 
	The Managers Timesheet was noted and signed. It was RESOLVED that the committee no longer needed to see the Centre Managers Timesheet as it was agreed and approved by the Clerk.
	CC Mgr

	
	
	

	
	Summer Fete
	

	CC 10/0495 
	The Centre Manager requested permission to invite the St John’s Ambulance to the fete at a cost of £50.  It was RESOLVED that they should complete a Form and the ‘fee’ should be in the form of a grant.


	CC Mgr

/Clerk

	CC 10/0496 
	The Centre Manager advised that work on the Summer Fete was progressing well.  The Working Group was proving invaluable in terms of their time and connections.  The Committee agreed that the Centre Manager invite them to the first Committee Meeting after the Election, so they could be formally introduced and thanked. 


	CC Mgr

	CC 10/0497 
	It was RESOLVED that the Police should be invited to have a pitch free of charge and should be included in all fete advertising.  
	CC Mgr

	
	
	

	CC 10/0498 
	Risk Assessment
	

	
	The Risk assessment was received.  It was suggested that ‘Annual’ be added to its title. It was RESOLVED that the assessment be accepted.
	Clerk

	
	
	

	CC 10/0499 
	Training
	

	
	The Community Centre Manager reported the training courses that had been booked for the staff.

She also advised that there will be a half day Fire Training Course at the Centre on 20/5/11 and that councillors would be invited to attend.  It was agreed that invitations should be sent out now, and then re-sent after the election and added to the Full Council Meeting Agenda for May. 
	CC Mgr

/Full Council

	CC 10/0500 
	Service Charge for the curtilage
	

	
	The Centre Manager advised that no further information had been received on this yet, but Kings Hill Estate Management Ltd had written to explain the delay.  
	

	
	 
	

	
	Tiddlers and Toddlers
	

	CC 10/0501 
	The Centre Manager advised that the first session had been a success and a number of people had commented positively regarding the changes.  Numbers of attendees and income and expenditure for this session were presented and noted.


	

	CC 10/0502 
	The financial position of the group was discussed and it was RESOLVED that a projected cash flow should be submitted at the next meeting, for the first six months of the group.

 
	CC Mgr

	CC 10/0503 
	Cllr Woodcock offered some advice and suggestions regarding craft materials that could be suitable for Toddlers.


	

	CC 10/0504 
	It was suggested that a ‘reserve’ should be set aside but the Centre Manager advised there were no funds for this at this time.


	

	CC 10/0505 
	The Chair suggested, for accounting purposes, a subsidiary loan of £250 should be made from Community Centre funds to Tiddlers and Toddlers.  This was agreed.
	CC Mgr

	
	
	

	CC 10/0506 
	Film Club

After some discussion it was RESOLVED that a film club at the centre was a good idea in principle.  It was agreed that tests should be made to the equipment required to ensure it was fit for purpose. It was further agreed that investigations should be made regarding other film clubs in the area, and the findings presented at the next meeting.
	CC Mgr

	
	
	

	CC 10/0507 
	CRB Checks
	

	
	It was reported that nothing further had happened on this at this time.
	

	
	
	

	CC 10/0508 
	Kings Hill Christian Fellowship Office
	

	
	Following some further discussions it was RESOLVED that the Rear Youth Meeting Room be offered to them for their administrative needs on a Block booking basis. The hire charge for the use of this room was agreed. It was agreed that they could move a desk and cupboard into the room this weekend.
	CC Mgr

	
	
	

	
	Cleaning Staff
	

	CC 10/0509 
	An update of the current situation with the cleaning staff was advised and noted.

	

	CC 10/0510 
	It was RESOLVED that adverts could now be placed for two part time cleaners, as previously agreed (CC10/0484)
	CC Mgr

	
	
	

	CC 10/0511 
	Date for Next Meeting – 4th May 2011
	

	
	
	

	CC 10/0512 
	Questions from Councillors
There  were none


	

	
	Meeting closed 9:08pm

	

	
	Signed:…………………………………………………………………….. Date:.............................................. 
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