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MINUTES OF A MEETING OF THE FINANCE AND AUDIT COMMITTEE
HELD AT 7:30PM ON 4th APRIL 2011 AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr S Woodcock
(Chair)
Cllr S Barker 

Apologies:


Cllr M Palmer 
Cllr D Waller

Absent:


Cllr A Petty
Also in attendance:
Helen Munro 
(Clerk & RFO)
THE MEETING WAS NOT QUORATE

	FA 10/0381 
	To receive and accept Apologies for Absence 
Apologies were received from Cllrs Waller and Palmer with reasons, which were accepted.

	

	FA 10/0382 
	To receive Declarations of Interest 
Cllr Barker declared an interest in item FA10/392 – Occupational Licence 2010-13 Youth Club

	

	FA 10/0383 
	To receive Declarations of Lobbying
There were none

	

	
	Minutes 
	

	FA 10/0384 
	As the meeting was not quorate the minutes of the meeting held on 10th January 2011 and 7th March 2011 were not approved.

	

	FA 10/0385 
	Responsible Financial Officer’s Report

	

	
	FA10/358 - Underletting to the Pre-School – to receive update on progress

This was sent to Full Council for comment.  Full Council had agreed to the recommendation to include the recharges to the Pre-School under a side letter.  A response from the Pre-school was awaited.


	

	
	FA10/360 To request approval of legal fees for work to date on leases

Gullands invoice – Full Council approved the invoice and it has now been paid.


	

	
	FA10/363 To review the System of Internal Control

No work on a procedural document had been undertaken to date.


	

	
	FA10/367 To consider merging the Finance and Audit Committee with the HR Committee

Full Council agreed to merge the 2 committees with effect from May 2011.


	

	
	FA10/371 Reserve account – February 2011

This item was deferred at Full Council for discussion in April 2011.

	

	
	FA10/372 Verification of Bank Accounts – February 2011 

The bank accounts were verified at Full Council by Cllrs Barker and Morris.
	

	FA 10/0386 
	Public Session – nothing to report 


	

	FA 10/0387 
	Chairman’s Announcements – there were none


	

	
	Grants 2011-12
	

	FA 10/0388 
	To consider criteria for Youth Fund for recommendation to Full Council

This item was discussed and items suggested.  This would be added to the Full Council agenda for approval.  


	Full Council

	FA 10/0389 
	To consider requests for funding received to date for 2011-12 

A request had been received from the Heart of Kent Hospice.  It was reported that a donation had been made to Heart of Kent Hospice in October 2010.  After discussion it was agreed that the committee would recommend to Full Council not to pay a donation to the charity in this instance.


	Full Council

	
	Leases
	

	FA 10/0390 
	Community Centre Lease – to receive update on progress 

It was reported that approval from KCC, the head landlord, was still awaited.  The RFO was asked to contact County Councillor Richard Long to expedite this.


	RFO

	FA 10/0391 
	Underletting to the Pre-school – to receive update on progress

It was reported that negotiations with the Pre-school continued but all queries had been answered.  It was expected that the Pre-school would instruct their solicitor to accept the lease shortly.


	

	FA 10/0392 
	Occupational Licence 2010-2013 Youth Club – to receive draft licence for discussion and recommend to Full Council 

It was agreed that this item would be added to the Full Council agenda for discussion.  


	Full Council

	
	Year End 2010-11
	

	FA 10/0393 
	To report signature of review of system of effectiveness of internal control – noted


	

	FA 10/0394 
	To report progress with Year-end accounts

It was reported that the RFO would undertake training on the AdvantEdge year-end process.  


	

	FA 10/0395 
	To consider financial implications of running the Tiddlers and Toddlers group at the Community Centre and agree actions

After much discussion, the committee agreed:

· clarification on how any cash would be banked was required

· the accounts must be presented monthly to both the community centre committee and the finance and audit committee to include attendance 
· A contingency plan for replacement of toys would be required

· An inventory of toys would be required

· The group would not be required to make a profit but should break even

· The group should be reviewed after 6 months 

· Terms of reference must be agreed for the running of the group


	RFO/ CC Mgr

 

	FA 10/0396 
	Banking – to report details of access to on-line banking system and agree control mechanisms

Access of staff to the information was reported.  After discussion it was agreed that the committee would recommend to Full Council that an approval form would be signed by 2 councillors prior to any payments being made through on-line banking.

	Full Council

	FA 10/0397 
	Review of Financial Regulations – to review and update the Financial Regulations – as the meeting was not quorate this item would be referred to Full Council for approval.


	Full Council

	FA 10/0398 
	Terms of Reference – to consider amendments to the Terms of Reference to include the merging of F&A and HR Committees from May 2011 – amendments were discussed and agreed.  The committee would refer the new Terms of Reference to Full Council for approval.

 
	Full Council

	FA 10/0399 
	New Homes Bonus Consultation Document – to received consultation document for comment - The document was passed to Cllr Barker for review. 

 
	SMB

	
	Financial Matters – to present reports to members for review
	

	FA 10/0400 
	Accounts for Payment – April 2011 – the accounts for payment totalling £3,927.98 were circulated and approved.  A list of cheques is attached to the minutes in appendix 1.   


	

	FA 10/0401 
	Approval list for transfers, standing orders and direct debits – March 2011 – the approval lists were circulated, approved and signed.


	

	FA 10/0402 
	Financial Statement – March 2010 – the draft March statement was circulated and discussed in detail.  The final accounts would be presented to Full council for approval.


	Full Council

	FA 10/0403 
	Reserve Account – March 2010 – this was referred to Full Council. 


	Full Council

	FA 10/0404 
	Verification of Bank Accounts – March 2010 – this was referred to Full Council. 


	Full Council

	
	Review of Full Council Minutes for March 2011 - for matters relating to the Finance and Audit Committee not elsewhere on the agenda
	

	FA 10/0405 
	FC10/1022 – approval of Gullands’ legal fees – noted 
	

	FA 10/0406 
	FC10/1025 – approval of creation of Community Centre Hall floor earmarked reserve and the transfer of £10,000 from the general earmarked reserve – noted 


	

	
	To report meetings held with Representatives of F&A Committee since the last Finance and Audit committee meeting
	

	FA 10/0407 
	There were none


	

	
	To report future meetings held with Representatives of F&A Committee
	

	FA 10/0408 
	12/05/2010 – Final Internal Audit – Kevin Funnel – noted 


	

	
	Correspondence
	

	FA 10/0409 
	SLCC – new arrangements for electronic payment of NIC and PAYE – noted 
	

	FA 10/0410 
	Communities and Local Government – Accounts and Audit (England) Regulations 2011 – amended regulations for information – noted 
	

	FA 10/0411 
	Audit Commission – appointment of auditor – noted 


	

	FA 10/0412 
	Future Meeting Schedule – to agree next meeting date – It was suggested that the next meeting would take place on 23rd May.  It was agreed that this be referred to Full Council for approval.   
	Full Council

	FA 10/0413 
	Questions from Councillors
Cllr Barker asked if there was any requirement to change the internal auditor.  It was reported that there was currently no requirement to change auditors.  It was agreed that this would be reviewed in the next financial year.


	

	
	Meeting ended at 21:24
	

	
	Signed....................................................................................................

Date....................................................................................................
	


APPENDIX 1
Kings Hill Parish Council
Expenditure transactions - approval list Start of year 01/04/10
	Tn no
	Chq No
	Gross
	Vat
	Net
	Invoice Date
	Details
	Cheque Total

	649

	302074
	£77.61
	£0.00
	£77.61
	30/03/11
	Helen Munro
	£77.61

	
	1
	£4.50
	£0.00
	£4.50
	
	FC Newspapers
	

	
	2
	£11.37
	£0.00
	£11.37
	
	FC Postage
	

	
	3
	£13.27
	£0.00
	£13.27
	
	FC Refreshments
	

	
	4
	£43.47
	£0.00
	£43.47
	
	CC
Catering
	

	
	5
	£5.00
	£0.00
	£5.00
	
	CC Misc
	

	648
	302076
	£132.10
	£0.00
	£132.10
	30/03/11
	Hanje Martin - Salary- March
	£132.10

	647
	302077
	£810.55
	£0.00
	£810.55
	30/03/11
	Debbie Airey - Salary - March
	£810.55

	
	1
	£506.15
	£0.00
	£506.15
	
	FC
	

	
	2
	£110.03
	£0.00
	£110.03
	
	CC
	

	
	3
	£194.37
	£0.00
	£194.37
	
	CC
	

	651
	302078
	£1,800.00
	£300.00
	£1,500.00
	22/02/11
	Gullands - Legal Fees Lease
	

	652
	302078
	-£1,500.00
	£0.00
	-£1,500.00
	22/02/11
	Gullands - Legal Fees Lease
	£300.00

	640
	302079
	£202.50
	£0.00
	£202.50
	30/03/11
	J Rogers - VFTH / Annual Reports
	£202.50

	
	1
	£135.00
	£0.00
	£135.00
	
	FC View from the Hill
	

	
	2
	£67.50
	£0.00
	£67.50
	
	FC Annual Reports
	

	637
	302080
	£45.00
	£0.00
	£45.00
	17/03/11
	Action For Market Towns - Sarah - Training
	£45.00

	645
	302081
	£520.00
	£0.00
	£520.00
	17/03/11
	Scarbutts Colour Printers - VFTH / Annual Leaflet
	£520.00

	
	1
	£115.00
	£0.00
	£115.00
	
	FC Inv 38744
	

	
	2
	£405.00
	£0.00
	£405.00
	
	FC Inv 38742
	

	642
	302082
	£1,392.00
	£232.00
	£1,160.00
	17/03/11
	Kent Association of Local Councils - Planning Conference
	£1,392.00

	
	1
	£72.00
	£12.00
	£60.00
	
	HR- Hanje
Training
	

	
	2
	£72.00
	£12.00
	£60.00
	
	HR Brian
Training -
	

	
	3
	£1,248.00
	£208.00
	£1,040.00
	
	FC Annual Membership
	

	635
	302083
	£348.22
	£56.20
	£292.02
	30/03/11
	Helen Munro -
	£348.22

	
	1
	£6.40
	£0.00
	£6.40
	
	HR Mileage - Training
	

	
	2
	£337.20
	£56.20
	£281.00
	
	FC Display Boards
	

	
	3
	£4.62
	£0.00
	£4.62
	
	FC Salary
	

	
	
	
	
	
	
	
	

	Total
	£3,827.98
	£588.20
	£3,239.78
	
	
	


Signature_____________________________
Signature________________________

Date__________________________________
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F&A 04/04/2011
Page 444
Signed.............................
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