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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 2nd MARCH 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE – SMALL MEETING ROOM

Present:
Cllr G. Hall
(Chair)


Cllr D. Murray



Cllr S. Woodcock



Mr R. Cassidy (Co-opted)

Apologies
Cllr S. Barker



Also in attendance
Hilary Wren (Community Centre Manager)

	CC 10/0451 
	Apologies for Absence
	

	
	Apologies were received from Cllr Barker and accepted.

	

	CC 10/0452 
	Declarations of Interest 
	

	
	There were none.


	

	CC 10/0453 
	Declarations of Lobbying
	

	
	There were none.


	

	
	Minutes - the minutes of the meeting held on 2nd February 2011 were received,  approved and signed
	

	
	
	

	
	Matters arising From the Minutes not otherwise on the agenda
	

	4.1. 
	
	

	
	CC10/0440   To advise that EON will be the electricity provider for the community centre for the next two years.


	

	
	CC10/0441  To advise we will not be running an event in aid of the ‘Great Poppy Party Weekend’
	

	
	
	

	
	Chairman’s announcements 
	

	
	The Chairman presented the suggested Community Centre Report for the Annual Parish Meeting 2010-11.  After some discussion a final report was agreed upon.


	CC Mgr

	
	To adjourn the meeting to allow members of the public to address the meeting
	

	
	
	

	
	Centre Managers Updates and items for authorisation
	

	
	The list of ongoing projects in the Centre were presented and noted.(Appendix 1)
 
	

	
	Permission for the Kings Hill Christian Fellowship to use a baptism pool in the Centre was agreed provided that a contract was signed and an adequate insurance policy provided – both to be agreed by the Clerk. 

The Centre Manager was asked to obtain information regarding the filling and emptying of the pool. 

It was agreed a fee of £30 should be charged each time they use the pool to help cover the extra time they are in the hall and the cost of the water that is used.


	CC Mgr/

Clerk
CC Mgr

CC Mgr

	
	To report quotes for the Community Centre Hall Carpet have been requested – noted

	

	
	The condition of the Hall Floors was reported and it was agreed that Kings Hill Property Management should go ahead and repair the floor accordingly.  

It was also agreed that the Centre Manager should find out the cost of ‘sloping skirting boards’ in the hall and whether this would protect the floor from water damage in the future.

It was resolved that £10,000 should be used from the contingencies budget for this work, and this should be moved to reserves until the work was completed.


	CC Mgr
CC Mgr

Clerk

	
	It was noted that ‘name badges’ had been ordered for all Community Centre Staff.

Discussion regarding a ‘Staff Board’ was postponed until the next meeting. 


	

	
	It was noted that quotes for the under stairs storage work have been requested.


	

	
	The final draft of the community centre leaflet was agreed at 6 pages at a cost of up to £270. Delivery was agreed at a cost of up to £250.


	CC Mgr

	
	The Centre Managers Timesheet was approved and signed.


	

	
	
	

	CC 10/0454 
	PA System
	

	
	It was reported that the purchase of a PA system at a cost of £289 was agreed at Full Council (10/939) – noted. Permission to purchase two wireless microphones at a further £130 was agreed.
	CC Mgr

	
	
	

	
	Financial Matters
	

	
	Accounts for payment totalling £3,252.96 were circulated, approved and signed. A list of cheques is attached to these minutes (Appendix 2)

	

	
	Financial Statements for January 2011 were presented and noted. An email from the Clerk explaining the Committees ‘internal building works’ budget and reserves was circulated and discussed.


	

	
	Permission was granted to write off one bad debt. Further action was requested on the second debt discussed.
	CC Mgr

	
	
	

	CC 10/0455 
	Summer Fete
	

	
	The Centre Manager advised that the Summer Fete Working Committee were next meeting on 16th March and that the volunteers had been keeping her advised of their progress to date – noted.
	

	
	
	

	CC 10/0456 
	Usage of Halls/Rooms Summary
	

	
	It was agreed that the Block Booking Room Diary held sufficient information regarding hall and room usage and that this should be presented quarterly to the Committee.
	

	
	
	

	
	Pantomime
	

	
	It was agreed that the Christmas Pantomime should take place on Tuesday 20th December 2011.


	CC Mgr

	
	Permission was granted to book the Pantomime ‘Rudolph the Red Nosed Reindeer’ at a cost of up to £600.
	CC Mgr

	
	
	

	CC 10/0457 
	Risk Assessment
	

	
	After some discussion, various amendments were made to The annual Risk assessment and it was agreed that it would be referred back to the Clerk.  After amendment it will be discussed further at the next meeting. 
	CC Mgr

/Clerk

	
	
	

	CC 10/0458 
	CCTV
	

	
	The most recent quotes were submitted and after some discussion it was agreed that following clarification of a few points, the quote from Liberty Property Trust Ltd would be accepted.  
	CC Mgr

	
	
	

	CC 10/0459 
	Training
	

	
	The training courses required by the Community Centre staff were discussed and it was agreed that up to £400 could be spent on these courses.


	CC Mgr

	CC 10/0460 
	Service Charge for the curtilage
	

	
	It was advised that The Centre Manager had met with the Senior Property Manager at Kings Hill Property Management Ltd to discuss the invoice that had been received.  Various questions were raised and answers are awaited - noted.
	CC Mgr

	
	 
	

	
	Tiddlers and Toddlers
	

	CC 10/0461 
	The Centre Manager advised that the community centre will take over the running of this group, with parent helpers, from 1st April 2011. This was duly noted.


	

	CC 10/0462 
	The financial position of the group was discussed and it was suggested that the Centre Manager put together a business plan and request a grant from the Parish Council.
	CC Mgr

	
	
	

	CC 10/0463 
	CRB Checks
	

	
	It was noted that permission to have 3 CRB checks carried out was granted by the HR Committee.
	

	
	
	

	CC 10/0464 
	Kings Hill Christian Fellowship Office
	

	
	It was agreed that the KHCF could move a desk and a filing cabinet into the small meeting room and use it as an office with immediate effect, at a cost of £250 per month. There would need to be a contract for the use of this room which should include the Parish Council being able to book time in the room when needed.
	CC Mgr

	
	
	

	
	AdvantEdge Facilities Training
	

	CC 10/0465 
	The Centre Manager advised that she believed that a paper diary was an essential part of her job and it was agreed that she could continue to use this.  20 hours of admin assistant time was approved to bring the paper diary up to date.


	CC Mgr

	CC 10/0466 
	It was noted that whilst the Facilities system was not useful for diary purposes it saved a lot of time preparing invoices for the block bookers at the end of the month.  It was agreed that the system should be kept for this purpose.
	CC Mgr

	
	
	

	
	Cleaning Staff
	

	CC 10/0467 
	The current situation with the cleaning staff was advised and noted.

	

	CC 10/0468 
	It was agreed that two part time cleaners should be advertised for.  

It was agreed that an advert with the employment exchange, on the Parish Council Website and the notice board outside the Centre would be sufficient.
	CC Mgr

	
	
	

	CC 10/0469 
	Date for Next Meeting – 6th April 2011
	

	
	
	

	CC 10/0470 
	Questions from Members of the Public and Councillors
There  were none


	

	
	Meeting closed 9:50pm

	

	
	Signed:…………………………………………………………………….. Date:.............................................. 
	


Appendix 1
CENTRE MANAGERS UPDATES – MARCH 2011

1. To advise the notice board has been ordered and installation is awaited.
2. To advise an update on the Pre-School railings
3. To advise that the Property Maintenance Contract has still not been received
4. To advise the pipes in the storage areas have been ‘boxed in’ and are now relatively safe from further damage.
5. To advise the Small meeting room has had another coat of paint following the removal of the Gymnastic equipment
6. To advise the floor cleaner will be serviced next week
7. To advise that the door handles to the Storage area, have been mended
Appendix 2
Kings Hill Parish Council
Expenditure transactions - approval list    
Start of year 01/04/10

Community Centre  – 02/03/11


Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 

Date 
Total

566
302027
£420.00
£70.00
£350.00
02/03/11
Society of Local Council Clerks - 
£420.00

Course - Working with your Council

567
302028
£105.00
£0.00
£105.00
02/03/11
Kevin Funnell - Interim Audit of 
£105.00

2010-2011

568
302029
£50.85
£0.00
£50.85
02/03/11
Morries Ltd T/A Taste Temptation - 
£50.85

Catering

569
302030
£543.51
£0.00
£543.51
02/03/11
Ian Sharp - Caretaking
£543.51

1
£475.00
£0.00
£475.00
CC

2
£68.51
£0.00
£68.51
CC

570
302031
£9.60
£1.60
£8.00
02/03/11
Easycrane Limited - Stationery
£9.60

571
302033
£31.40
£5.23
£26.17
02/03/11
BT - Emergency Phone
£31.40

572
302034
£63.88
£10.64
£53.24
02/03/11
BT - Preschool
£63.88

573
302035
£26.00
£0.00
£26.00
02/03/11
Marion Border - Salary - February
£26.00

574
302036
£690.39
£0.00
£690.39
02/03/11
Peter Smy - Salary - February
£690.39

576
302037
£511.88
£0.00
£511.88
02/03/11
Debbie Airey - Salary - February
£511.88

1
£157.78
£0.00
£157.78
FC
Full Council

2
£85.65
£0.00
£85.65
CC
CC - Temp Staff

3
£78.89
£0.00
£78.89
CC
Catering

4
£189.56
£0.00
£189.56
FC
FC - Temp Staff

575
302038
£108.16
£0.00
£108.16
02/03/11
Zoe Border - Salary - February
£108.16

577
302039
£209.92
£0.00
£209.92
02/03/11
Helen Dawkins - Salary - February
£209.92

578
302040
£63.38
£0.00
£63.38
02/03/11
Hilary Wren - Office Costs
£63.38

1
£12.88
£0.00
£12.88
CC

2
£50.50
£0.00
£50.50
CC

579
302041
£418.99
£62.40
£356.59
02/03/11
J.B.'s Music Stores - PA System
£418.99

1
£318.99
£47.51
£271.48
CC
PA System

2
£100.00
£14.89
£85.11
FC
PA System
Total
£3,252.96
£149.87
£3,103.09
Signature_________________________________  
Signature_____________________________

Date____________________________________
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KINGS HILL PARISH COUNCIL
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CC02/03/11
Page 408
Signed........................
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