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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 2nd FEBRUARY 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE - PARISH COUNCIL OFFICE
Present:
Cllr G. Hall
(Chair)

Cllr S Barker


Cllr D. Murray
Apologies
Cllr S Woodcock


Also in attendance
Hilary Wren (Community Centre Manager)
	
	Apologies for Absence – Apologies were received from Cllr S. Woodcock and accepted.  

	

	
	Declarations of Interest and lobbying 
Cllr Barker declared an interest in 10/0446 Hire Charges


	

	
	Minutes - the minutes of the meeting held on 5th January were received,  approved and signed
	

	
	Matters arising From the Minutes not otherwise on the agenda 
10/0416   Regarding the offer from MAP to advertise Parish Council events in the Downs Mail free of charge, it was suggested that ‘Copy Dates’ were obtained from MAP so that there would be enough time to get articles to them in the future.
10/0417  Regarding the suggestion to repay part of the Community Centre loans, Cllr Barker asked about the current situation with this and was advised it had been forwarded to the Finance and Audit Committee.


	

	1.1. 
	
	

	
	Chairman’s announcements – There were none.

	

	
	Centre Managers Updates 
	

	CC10/0438
	The Centre Manager circulated an update for ongoing projects in the Centre (Appendix 1). The following comments were passed:
4.  Following the advice that one of our larger hirers had decided to leave the centre, it was commented that The Centre Manager had spent a lot of time and effort with them and that a number of concessions had been made for them, and whilst it was a shame they were leaving, in the long term it would probably be best for both parties.

9.  The Committee agreed that if no volunteers came forward to take over the running of the Tiddlers and Toddlers group that the Community Centre should take this on.  The logistics of this would be left with the Centre Manager and Clerk.

10. It was agreed that The Centre Manager and Caretaker should be CRB checked, and any other staff who wanted to be covered should be checked at the same time.

11. It was suggested that a list of names and job titles, displayed on a laminated A4 poster in the Community Centre Hallway, would suffice, and that the staff should wear name badges.  This was agreed. 

14. The committee were pleased with the cleaning projects being undertaken and it was suggested that the Youth Club Chair be advised before the Youth Club offices were cleaned. 
15. The survey of the car park by Kings Hill Property Management Ltd was noted and it was requested that some loose bricks at the entrance to the car park should be brought to their attention.

16. The Committee agreed that the Community Centre Meeting Room could be hired out as an office temporarily until a permanent office space could be made available for them.  It was suggested that the Centre Manager should discuss this with the group leader to come to a mutually agreeable scenario.


	 CC Mgr

/Clerk

CC Mgr

CC Mgr

CC Mgr

CC Mgr

CC Mgr

	
	Centre Managers items for authorisation
	

	CC 10/0439 
	The breakdown of the annual Service charge for the Curtilage was circulated and after much discussion it was agreed that the Centre Manager should obtain further information and refer the matter to Full Council.

	CC Mgr
/Full Council

	CC 10/0440 
	It was agreed that the Centre Manager should contact the current electricity providers, EDF and see if they could be more competitive with their quote for the coming 12 months.  If not then the electricity supply should be moved to EON.

	CC Mgr

	
	It was agreed that a possible fundraising event for ‘The Great Poppy Party Weekend’ would be referred to Full Council.

	Full Council

	CC 10/0441 
	The first draft of the Community Centre Brochure was submitted and discussed.  It was agreed that a 4 page A5 leaflet would suffice at this time and a further amended draft should be circulated to the councillors for further comment before the next meeting, so a final draft could be approved at that meeting.  
It was further agreed that 5000 copies should be printed and delivered to all the houses on Kings Hill along with the View From The Hill.  Further copies should then be circulated in the surrounding villages.


	CC Mgr

	CC 10/0442 
	The Centre Managers Timesheet was approved and signed.


	

	CC 10/0443 
	Summer Fete
	

	
	The Centre Manager advised the first meeting of the ‘Summer Fete Working Group’ had taken place. The Centre Manager advised she was most encouraged by the meeting and the individuals who seemed willing to take on various tasks and able to come up with plenty of new suggestions.

	

	CC 10/0444 
	Usage of Halls/Room Summary
	

	
	The figures were circulated and it was agreed that the councillors would review and discuss them at the next meeting.

	CC Mgr

	CC 10/0445 
	Hire Charges from 1st April 2011
	

	
	The Centre Manager advised a complaint had been received regarding the new charges.  After some discussion it was agreed that no exceptions would be made to the increases.

	CC Mgr

	CC 10/0446 
	Risk Assessment

The Risk Assessment was presented for review and it was agreed that this would be reviewed and discussed at the next meeting.


	

	CC 10/0447 
	Financial Matters

Accounts for payment totalling £4,104.90 were circulated, approved and signed. A list of cheques is attached to these minutes (Appendix 2)

	

	CC 10/0448 
	Financial Statements for December 2010 were circulated and noted.


	

	CC 10/0449 
	Training
It was agreed that the Centre Manager should arrange a training day at the Centre to cover Fire Warden, Fire Officer, Fire Risk Assessment, Fire Safety Awareness and Health & Safety. A budget of up to £1000 was agreed for this training.
Further training in Food Safety in Catering, Manual Handling and an Appointed Persons First Aid Course could be arranged for the individuals concerned off site.

	CC Mgr

CC Mgr

	
	Date for Next Meeting – 2nd March 2011


	
	Questions from Members of the Public and Councillors
There  were none



	
	Meeting closed 9:50pm


	
	Signed: …………………………………………………………………….. Date:.............................................. 


APPENDIX 1

CENTRE MANAGERS UPDATES – FEBRUARY 2011

1. To advise confirmation has been received from Kings Hill Property Management Ltd that we can install a new notice board for the Community Centre.  
2. To advise the Gutter Clearing has finally been completed.  
3. To update the five items raised at the meeting with Liberty on 5th November;
a. A picture of the railings outside Kings Hill primary School has been forwarded to them for their consideration as the preferred railings for outside the pre-school.  Nothing further to report.
b. The quote and recommendations for the CCTV cameras has been received and is submitted for Councillors consideration.
c. To advise that the Centre Manager is obtaining independent quotes for the under stairs storage area.
d. The Property Maintenance contract is still awaited for signature.
4. To advise that the Kings Hill Gymnastics Academy have given notice and will be finishing all their classes on 5th February 2011.  The equipment will be removed from the Centre on that weekend.

5. To advise the Centre Managers concerns regarding the Hall Floors and her intention to get a specialist in to look at the floor at a cost of £135.00 + VAT.

6. To advise that the Centre Manager intends to have the Floor Cleaner & Buffer serviced at a cost of £115.25 +VAT and Parts.

7. To advise that the Centre Manager is obtaining quotes for the replacement of the Carpet in the Community Centre hallway.

8. To advise that the Centre Manager has asked the caretaker to ‘box in’ the pipes in the storage area as they are getting damaged.  The ‘boxing’ will be easily removable if access is required.  The cost of this will be covered from caretakers hours + Materials.

9. To advise that Tiddlers and Toddlers may have to close as they have no one to lead it.  As this is such a popular group the Centre Manager has discussed with the Clerk the potential of the Community Centre taking over the group.  To this end Peter Smy would be happy to run the group. Councillor Comments required.  

10. Peter and Hilary have requested to be CRB checked and would like councillors comments regarding this.

11. The Centre Manager would like to put up a ‘Staff Board’ in the Hall of the Community Centre.  Councillors comments are requested.

12. To advise that the door handles to the Storage area, have been damaged and the Caretaker is looking at the best way to repair them.

13. To advise that ‘Finger Traps’ have been put up on the Small and Large Hall doors as requested by the children’s groups hirers.

14. To advise that a huge cleaning project is being undertaken by the caretakers including the cleaning out of the small hall cupboard, the bowling cupboard, the storage cupboard, the Youth hall cupboards, the Youth Club room and office, the Parish Council and Centre Managers offices, and a deep clean of the Youth, Small and Large Hall floors.  This has been considerable work for them but has been positively commented on by the hirers.  Also, the Kitchen will undergo a huge turn out during February.

15. To advise that the lady who fell in the car park before Christmas is back at art club and healing well.  The raised manhole cover which she tripped on has not yet been dealt with although the Centre Manager confirms that KHPM Ltd have sent surveyors to check the area.

16. To advise that Kings Hill Christian Fellowship has requested office space at the Centre.  Discuss the possibilities and how to take this forward.

17. To advise that the Centre Manager has undertaken some training on the Edge Facilities system and to report back on the current situation.

18. To advise the current situation with the cleaning staff.
FOR APPROVAL ON THE AGENDA

6.1
To discuss increase in annual service charge for the cartilage – the first invoice for 2011 has been received and is an increase of 43.68% on last year. KHPM Ltd has provided a breakdown of costs, and also a breakdown of costs for last year.  

6.2
Quotes from 3 Electricity Companies have been received and will be submitted for discussion.

6.3
The Centre Manager has not proposed an event for the Royal Wedding as she is away on holiday but wondered, bearing in mind Kings Hills connection with the air force, whether the committee would want an event to mark the anniversary of the British Legions 90th year. 

6.5
An initial suggestion regarding the Community Centre booklet/leaflet will be circulated at the meeting together with a list of costs to get this printed.

9.
A complaint has been received regarding the increase in fees for the hire of the Craft room.  This complaint has been circulated to all committee members, together with the Centre Managers response.  The hirer may wish to attend the meeting to request that the hire charges be increased differently so the burden of the increasing costs of running the hall can be more fairly distributed between the 
hirers.

12.
The Clerk and Centre manager are very aware that formal training in a number of areas is needed by a number of staff.


The most cost effective way of arranging this training would be for a trainer to organise a day’s training to cover all the subjects needed and for the staff to dip in and out of the training day as required.


Potentially an invitation could be given to other Centres in the area to join us, at a cost, to recuperate some of the expense, but we need to book the training.

APPENDIX 2
Kings Hill Parish Council
Expenditure transactions - approval list Start of year 01/04/10

Community Hall Meeting – 02/02/11

Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 

Date
Total

         517         301999              £635.19                   £0.00               £635.19
02/02/11           Peter Smy - Salary - January
£635.19

            1                                   £545.19                   £0.00               £545.19
                    CC

2
£90.00
£0.00
£90.00
CC

518
302000
£397.95
£0.00
£397.95
02/02/11
Marion Border - Salary - January
£397.95

521
302001
£414.74
£0.00
£414.74
02/02/11
Debbie Airey - Salary - January
£414.74

1
£279.50
£0.00
£279.50
FC

2
£76.64
£0.00
£76.64
CC

3
£58.60
£0.00
£58.60
CC

519
302002
£290.00
£0.00
£290.00
02/02/11
Ian Sharp - Salary - January
£290.00

520
302003
£77.07
£0.00
£77.07
02/02/11
Hilary Wren - Office Costs
£77.07

1
£11.60
£0.00
£11.60
CC

2
£38.47
£0.00
£38.47
CC

3
£27.00
£0.00
£27.00
CC

522
302004
£17.20
£0.00
£17.20
02/02/11
Society of Local Council Clerks - 
£17.20

Book - Law of Allotments 5th Edition

525
302005
£75.00
£0.00
£75.00
02/02/11
Maidstone Association of Youth - 
£75.00

Donation

523
302006
£210.00
£0.00
£210.00
02/02/11
Kent County Council - Training - 
£210.00

Listening to Communities

524
302007
£48.31
£8.05
£40.26
02/02/11
Kings Hill Property Management 
£48.31

Ltd - Maintenance - Dec 2010

526
302008
£90.80
£15.13
£75.67
02/02/11
Kings Hill Property Management 
£90.80

Ltd - Fire Extinguisher service

527
302009
£250.00
£0.00
£250.00
02/02/11
Kings Commercial Services - 
£250.00

Clearance Guttering

528
302010
£719.90
£107.22
£612.68
02/02/11
Gazprom - Gas
£719.90

529
302011
£27.82
£0.00
£27.82
02/02/11
Helen Munro - Kaspersky Anti-
£27.82

virus

530
302012
£7.49
£0.00
£7.49
02/02/11
Brian Pearson - Cartridge
£7.49

531
302013
£134.35
£0.00
£134.35
02/02/11
Kenco Local Business Service - 
£134.35

Supplies

532
302014
£553.08
£0.00
£553.08
02/02/11
South East Water - Water
£553.08

533
302015
£66.00
£11.00
£55.00
02/02/11
National Society of Allotment & 
£66.00

Leisure Gardens - Subscrition for 

534
302016
£90.00
£0.00
£90.00
02/02/11
Morries Ltd T/A Taste Tempation - 
£90.00

Catering
Total
£4,104.90
£141.40
£3,963.50
Signature___________________________________ 
Signature___________________________________
Date _______________________________________
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CC02/02/11
Page 374
      Signed........................
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