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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 5th JANUARY 2011 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE - PARISH COUNCIL OFFICE
Present:
Cllr G. Hall
(Chair)

Cllr D. Murray

Cllr S. Woodcock

Also in attendance
Hilary Wren (Community Centre Manager)
	
	Apologies for Absence – Apologies were received from Cllr S. Barker and accepted.  

	

	
	Declarations of Interest and lobbying - There were none
	

	
	Minutes - the minutes of the meeting held on 8th December 2010 were received,  approved and signed
	

	
	Matters arising From the Minutes not otherwise on the agenda – There were none

	

	1.1. 
	
	

	
	Chairman’s announcements – There were none.

	

	
	Centre Managers Updates and items for authorisation
	

	
	The Centre Manager circulated an update for ongoing projects in the Centre and 4 items for approval (Appendix 1). The following comments were passed:
It was noted that the invoice from Liberty Property Trust Ltd covering the service charge for the maintenance of the curtilage has been received and shows an increase of 43% on the last service charge.  The committee requested that the Centre Manager write to Liberty to enquire if this was an error or ask for a breakdown of the costs.

The Centre Manager requested permission to dispose of 4 folding Mogo Tables which are damaged and unsuitable for continued use.  Replacement tables have been bought and received (10/0310).  This was approved.
The Centre Manager requested permission to pay £325 to provide a ‘top’ and ‘trolley’ for the air hockey table, to help maintain its condition. This was approved.
The Centre Manager requested permission to book the mobile farm for the Summer Fete 2011 at a cost of £450. It was suggested that the Centre Manager contact other users of the Mobile Farm to enquire how it ‘added’ to the overall experience of their events and then to add the item to the agenda for the first meeting of the ‘Summer Fete Working Group’.
The Centre Manager advised there are 3 volunteers to join the ‘Summer Fete Working Group’ and they came forward as a direct response to the advertisement in the View From The Hill.
The Malling Action Partnership has sent out a request for events taking place to put in their Downs Mail advertising page.  It was agreed the Community Centre should make full use of this for the events coming up at the Centre and also ask them to print a thank you to those who put on Christmas events at the Centre leading up to Christmas and the Community who supported them.


	CC Mgr

CC Mgr

CC Mgr

CC Mgr

CC Mgr

	CC 10/0406 
	It was agreed that the possible early repayment of the ‘Office Loan’ should be forwarded to Finance and Audit Committee to undertake a feasibility study of paying additional lump sums on an annual basis, and that this study should be reported to Full Council.


	Clerk

	CC 10/0407 
	The Income and Expenditure report for the Christmas Activities, including the Pantomime was submitted.  Whilst the profit was disappointing, the councillors noted that there was no loss made.


	

	
	Following the Centre Manager’s visits to other Community Centres in the area, it was suggested that a Kings Hill Community Centre Booklet might be a good way to advertise the centre and its activities.  It was agreed that the Centre Manager put together some suggestions and costing of such a project for the next meeting.

	CC Mgr

	CC 10/0408 
	The Centre Managers Timesheet was approved and signed.


	

	CC 10/0409 
	Terms of Reference
	

	
	The final copy of the Community Centre Committee Terms of Reference approved by Full Council was circulated and the councillors confirmed they each had a copy. 

	

	CC 10/0410 
	Emergency ‘Call Out’ Plan
	

	
	The final copy of the Emergency ‘Call Out’ Plan approved by Full Council was circulated. The Centre Manager confirmed that she would let everyone involved know when the training would take place.


	CC Mgr

	CC 10/0411 
	Hire Charges from 1st April 2011
	

	
	The Centre Manager submitted the final approved hire charges for 2011.


	

	
	She advised that all Block bookers have been advised of the new Hire Charges from 1/4/11 and that as yet, there was no feedback.


	

	
	Financial Matters
	

	CC 10/0412 
	Accounts for payment totalling £27,075.39 were circulated, approved and signed. A list of cheques is attached to these minutes (Appendix 2)

	

	CC 10/0413 
	Financial Statements for November 2010 were circulated and noted.


	

	CC 10/0414 
	It was noted that following the decision to move the Community Centre Committee Meeting to the first Wednesday in the month, the Clerk had advised that the Financial Statements will not normally be ready for this meeting.


	

	
	Date for Next Meeting – 2nd February 2011


	
	Questions from Members of the Public and Councillors
There  were none



	
	Meeting closed 8:50pm


	
	Signed: …………………………………………………………………….. Date:.............................................. 


APPENDIX 1

CENTRE MANAGERS UPDATES – JANUARY 2011

1. To update the situation regarding training courses for the staff, in Fire Warden, Fire Safety, Risk Assessments, Manual Handling, and food safety. 

2. To advise information gathered regarding early repayment of building loans
3. To advise and update regarding the Summer Fete working group
4. To advise we still await a reply regarding our request to Kings Hill Property Management Trust Ltd to install a new notice board for the Community Centre.  
5. To report back on the Christmas Pantomime and other Christmas Activities.

6. To advise the Gutter Clearing has been delayed due to the bad weather but will be given priority when the weather allows.

7. To update the five items raised at the meeting with Liberty on 5th November;

a. A picture of the railings outside Kings Hill primary School has been forwarded to them for their consideration as the railings we would like outside the pre-school.  

b. The quote and recommendations for the CCTV cameras has been received and is submitted for councillor’s consideration.

c. To advise that BEC have not sent the papers requested for the under stairs storage space  and to advise that the Centre Manager is obtaining new independent quotes.

d. There is no further information on the removal of the container and won’t be until further storage space is created inside the Centre.  This will therefore be removed from monthly updates until that time.

e. The Property Maintenance contract is awaited for signature.

8. The Fire Alarm Service Contract has been received and signed.

9. To update the Committee on visits to local Community Centres.
FOR APPROVAL ON THE AGENDA

6.1
To discuss increase in annual service charge for the cartilage – the first invoice for 2011 has been received and is an increase of 43.68% on last year. Please advise how you would like me to proceed – ie contact Liberty for an explanation?

6.2
To request permission to dispose of 4 folding Mogo Tables which are damaged and unsuitable for continued use.  Replacement tables have been bought and received per minutes of 8th September 2010 – 10/0310.

6.3
To request permission to pay £325 to provide a ‘top’ and ‘trolley’ to be provided for the air hockey table.  The air hockey table gets pushed around the room and is already showing signs of wear and tear on its lets – a trolley for under the table would avoid any further damage.  The ‘top’ provided for the pool table, makes it look much better and also allows us to use it as a ‘table’ to put buffets etc on.  I would like a similar ‘top’ for the air hockey table.

6.4
To request permission to book the mobile farm for the Summer Fete 2011 at a 


cost of £450.  We looked into this possibility last year and it was not available –

but it would be for 2011 if we booked now.  I believe it would, in itself, be a huge 

‘crowd puller’ together with the clown (cost £200) and the Characters (free) 

which were very popular last year. 

APPENDIX 2
Kings Hill Parish Council

Expenditure transactions - approval list    Start of year 01/04/10

Community Hall Meeting – 05/01/11


Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 

Date
Total

476
301974
£604.47
£0.00
£604.47
05/01/11
Peter Smy - Salary
£604.47

469
301975
£1,113.96
£0.00
£1,113.96
05/01/11
Kent County Council - Pension
£1,113.96

1
£196.03
£0.00
£196.03
FC

2
£485.55
£0.00
£485.55
FC

3
£124.36
£0.00
£124.36
CC

4
£308.02
£0.00
£308.02
CC

470
301976
£320.00
£0.00
£320.00
05/01/11
Ian Sharp - Caretaking
£320.00

471
301977
£17.61
£0.00
£17.61
05/01/11
South East Water - Fresh Water
£17.61

472
301978
£35.84
£5.34
£30.50
05/01/11
Kings Hill Property Management 
£35.84

Ltd - Maintenance

473
301979
£1,095.69
£163.19
£932.50
05/01/11
Kings Hill Property Management 
£1,095.69

Ltd - Maintenance

474
301980
£103.81
£15.46
£88.35
05/01/11
BT - Telephone
£103.81

475
301981
£179.06
£0.00
£179.06
05/01/11
Hilary Wren - 
£179.06

1
£40.00
£0.00
£40.00
CC

2
£58.28
£0.00
£58.28
FC

3
£3.00
£0.00
£3.00
FC

4
£5.99
£0.00
£5.99
CC

5
£10.88
£0.00
£10.88
CC

6
£60.91
£0.00
£60.91
CC

477
301982
£130.73
£0.00
£130.73
05/01/11
Debbie Airey - Salary
£130.73

1
£63.11
£0.00
£63.11
FC

2
£40.57
£0.00
£40.57
CC

3
£27.05
£0.00
£27.05
CC

479
301983
£4.62
£0.00
£4.62
05/01/11
Helen Munro - Salary
£4.62

485
301984
£2,121.66
£315.99
£1,805.67
05/01/11
Kent County Council - 2nd Half 
£2,121.66

Yearly Invoice for Grounds 

483
£17,191.36
£0.00
£17,191.36
05/01/11
Public Work Loan Board - # 491836

1
£6,414.54
£0.00
£6,414.54
CC

2
£10,776.82
£0.00
£10,776.82
CC

484
£4,156.58
£0.00
£4,156.58
05/01/11
Public Work Loan Board - # 486752

1
£1,722.38
£0.00
£1,722.38
CC

2
£2,434.20
£0.00
£2,434.20
CC
Total
£27,075.39
£499.98
£26,575.41
Signature_____________________________
Signature___________________________
Date _________________________________
05/01/11    02:43 PM Vs: 6.27
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      Signed........................
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