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MINUTES OF A MEETING OF THE 

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 8th December 2010 AT 7.30 PM 

AT KINGS HILL COMMUNITY CENTRE  
Present:
Cllr G. Hall
(Chair)


Cllr S. Barker

Cllr D. Murray

Also in attendance
Hilary Wren (Community Centre Manager)

	
	Apologies for Absence – Apologies were received from Cllr S. Woodcock and accepted.  The Chair, on behalf of the Committee, sent best wishes to Cllr Woodcock and congratulation on becoming a grandmother. 

	

	
	Declarations of Interest and lobbying - There were none
	

	
	Minutes - the minutes of the meeting held on 10th November 2010 were received  approved and signed
	

	
	Matters arising From the Minutes not otherwise on the agenda – There were none

	

	1.1. 
	
	

	
	Chairman’s announcements – The Chair thanked Cllr A. Carlton for all his help on this committee and voiced his regret at Cllr Carlton’s decision to resign.

	

	
	Centre Managers Updates and items for authorisation
	

	
	The Centre Manager circulated an update for ongoing projects in the Centre – noted. (Appendix 1) The following comments were passed:
The heater which was in the mezzanine area can only be used in an emergency by office staff and not by hirers.

The Committee agreed that only non floor marking shoes can be worn in the Halls, and that notices to this effect should be displayed.

When the training courses have been organised, it was suggested that invitations should be sent to Malling Action Partnership members for any available spaces.
It was suggested that an advertisement for the Christmas Pantomime should be put in the Chronicle and leaflets distributed to the Nursery on the Hill.

The councillors were unhappy with Liberty’s choice of railings for the Pre-School because of the spikes on them. It was suggested that a photo of the railings outside the Kings Hill Primary School should be taken, and sent to Liberty as an alternative suggestion.
It was suggested that further quotes for the under stairs storage area should be sought from people who advertise in the Oracle or Kings Hill Directory provided they have the master builders sign or Medway good makers scheme mark.

	CC Mgr

CC Mgr

CC Mgr

CC Mgr

CC Mgr

CC Mgr

	
	Payment of the invoice from KHPM Ltd for removal of the soil bund was agreed.


	CC Mgr

	CC 10/0387 
	The Centre Managers Timesheet was approved and signed.


	

	CC 10/0388 
	Terms of Reference
	

	
	The proposed terms of reference for the Community Centre Committee was amended and agreed for submission to Full Council for approval. 


	Clerk

	CC 10/0389 
	Emergency ‘Call Out’ Plan
	

	
	A new ‘Emergency Call Out Plan’ for when the Fire Alarm sounds outside office hours was submitted and agreed for submission to Full Council for approval. 


	Clerk

	CC 10/0390 
	Hire Charges from 1st April 2011
	

	
	The hire charges for all rooms at the Centre were discussed and new rates agreed from 1/4/11. These must be submitted to Full Council for approval. 


	Clerk

	
	Financial Matters
	

	CC 10/0391 
	Accounts for payment totalling £834.09 were circulated, approved and signed. A list of cheques is attached to these minutes (Appendix 2)

	

	CC 10/0392 
	Financial Statements for November 2010 were not available.


	

	CC 10/0393 
	The layout of the Community Centre budget was discussed and heading amended accordingly.  The new format should be presented to the Clerk for her comments.


	CC Mgr

/Clerk

	
	Date for Next Meeting – 5th January 2011


	
	Questions from Members of the Public and Councillors
There  were none


	
	Meeting closed 9:30pm


	
	Signed: ……………………………………………………………………..

 date: ……………………………………………………………..…………



APPENDIX 1

CENTRE MANAGERS UPDATES – DECEMBER 2010

1. The Yoga classes have been advised of the Committees decision regarding the heating of the halls. However, an electric portable heater which was PAT tested in March 2009 has since found in our Mezzanine storage area.  Can they use this?
2. 6 folding tables will be delivered after payment has been received.  Total cost including delivery and VAT £374.60. Have been ordered and paid for but they are awaiting stock. Should be with us by Christmas.
3. Hall Floors have been deep cleaned and various positive comments have been received from hirers.  Unfortunately a couple of classes have since been held in there and the floors are marked with black skid marks again.  They have been contacted to advise that their students must not wear floor marking, or black soled shoes.
4. A vacuum cleaner has been ordered and paid for. Not yet received.

5. The Centre Manager has started to investigate training courses for the staff, in Fire Warden, Fire Safety, Risk Assessments, Manual Handling, and food safety. No further information to date.

6. A request has been sent to Kings Hill Property Management Trust Ltd requesting permission to install a new notice board for the Community Centre.  Awaiting a reply.

7. The Christmas Pantomime Advertising leaflets have been delivered to each home on Kings Hill.  The two schools on Kings Hill have agreed to put them in book bags w/c 6th December.

8. The Christmas Pantomime A3 Advertising Posters have been distributed to pre-schools, primary schools and shops in the area.  
9. The Christmas Pantomime tickets  are on sale now and we have sold in excess of 100 out of a possible 200.

10. The Christmas Activities Advertising leaflets have been distributed to all houses on Kings Hill and various other local villages.

11. The Gutter Clearing has been booked for Saturday 11th December, weather permitting.

12. Following the Centre Managers meeting with Liberty on 5th November, Tracey Lev’y has updated the Centre Manager as follows:

a. A picture of the railings they would like us to erect in front of the pre-school has been received and has been circulated to the committee for their comments.  

b. The quote for the CCTV cameras has not been forgotten and will be sent soon.

c. Tracey has advised that they are aware that the PC is making plans for further storage space inside the Centre and will look at the plans when received.

d. The removal of the container can coincide with when the new storage space is available and there is no rush.  Liberty have confirmed that the container does not belong to them and that when the time is right the PC should go ahead and dispose of the container as we see fit.

e. As previously discussed, if all the works required are on one Maintenance contract, there will only be one management fee.  The overall cost of the Property Preventative Maintenance Contract is £3420 and this will be a fixed price for two years.  A contract is on its way to us.

13. Our current Fire Alarm Service Contract runs until 31/12/10.  ADT are drawing up a contract for 3 years starting 1/1/11.

APPENDIX 2

Kings Hill Parish Council
Expenditure transactions - approval list    


Start of year 01/04/10

Community Centre Meeting – 08/12/10



Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 


Date
Total


445
301953
£0.64
£0.10
£0.54
24/11/10
BT - Telephone
£0.64


446
301954
£275.55
£0.00
£275.55
08/12/10
Hilary Wren - 
£275.55


1

£40.50
£0.00
£40.50
CC

Tablecloths


2

£10.90
£0.00
£10.90
CC

Decorations


3

£36.00
£0.00
£36.00
CC

Decorations


4

£0.90
£0.00
£0.90
CC

Photocopying P&P


5

£94.08
£0.00
£94.08
CC

Stamps


6

£84.17
£0.00
£84.17
CC

HSS Floor Cleaner Hire


7

£9.00
£0.00
£9.00
CC

Photocopying


448
301955
£48.00
£0.00
£48.00
08/12/10
Morries Ltd T/A Taste Tempation - 
£48.00








Catering


449
301956
£195.00
£0.00
£195.00
08/12/10
Morries Ltd T/A Taste Tempation - 
£195.00








Catering


447
301957
£315.00
£0.00
£315.00
08/12/10
Morries Ltd T/A Taste Tempation - 
£315.00








Catering

             Total

                   £834.19
           £0.10
         £834.09

Signature___________________________ 
Signature______________________________
Date_______________________________
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KINGS HILL PARISH COUNCIL
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CC8/12/10
Page | 335
      Signed........................
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