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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON THURSDAY 10th NOVEMBER 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr. G. Hall

(Chair)

Cllr. D. Murray


Cllr. S. Woodcock

Cllr. S. Barker


Cllr. A. Carlton

Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/0363 
	To receive Apologies for Absence
There were none

	

	CC 10/0364 
	To receive Declarations of Interest and lobbying

There were none.

	

	CC 10/0365 
	Minutes 

The minutes of the meeting held on 7th October 2010 were agreed and signed as a true record.


	

	CC 10/0366 
	Matters arising From the Minutes not otherwise on the agenda
There were none

	

	CC 10/0367 
	Chairman's Announcements - to receive announcements 
There were none

	

	
	Centre Manager’s Updates
	

	CC 10/0368 
	The Centre Managers updates for November were circulated and are attached in Appendix 1

	

	CC 10/0369 
	The Centre Manager advised that the two Yoga groups were finding it particularly cold in the Centre and had requested more heating.  Due to the time it takes for the heating system to heat up and cool down it is inappropriate to amend the heating just for their sessions.  The Centre Manager requested the purchase of 2 Mobile Heaters. This was declined.
It was suggested that if the Yoga group leaders wish to bring their own heaters this would be fine provided they signed a responsibility clause for health and safety and submitted them for the annual PAT testing.


	CC Mgr

	CC 10/0370 
	The Centre Manager submitted a report regarding the options for cleaning the Hall Floors.
After some discussion it was agreed that a scrubber/polisher could be hired 3 times a year and the caretaker would clean the floor.

	CC Mgr

	CC 10/0371 
	The Centre Manager requested that a notice board should be bought and installed for the sole use of the Community Centre at a cost of £1600.
After some discussion it was agreed that if agreement could be obtained from Liberty Property Trust Ltd for the installation of a further notice board, that one could be purchased.


	CC Mgr

	CC 10/0372 
	The Centre Manager submitted a report advising that the cost of purchasing and installing a Cycle Shelter would be in the region of £3000.  It was agreed that no cycle shelter would be erected. 

	

	CC 10/0373 
	The Centre Manager submitted the proposed meeting dates for 2011 and these were agreed.


	

	CC 10/0374 
	The Centre Manager submitted three quotes for clearing the guttering and the contract was awarded to Kings Commercial Services.

	CC Mgr

	CC 10/0375 
	The Centre Manager advised that she had had a Meeting with Liberty and the minutes of that meeting were circulated for information.

It was agreed that further issues concerning the Community Centre could be dealt with between The Centre Manager and The Manager of Kings Hill Property Management Ltd and not included in the quarterly Liberty/Parish Council Meeting unless brought up by Liberty.


	

	CC 10/0376 
	It was agreed that no policy for block booking one off cancellations or use of the hall for only part of the booked time was required, but that each enquiry could be dealt with individually.
Two enquiries were submitted, discussed and agreed.


	CC Mgr

	CC 10/0377 
	a) The Chair reminded the Centre Manager that an agreement had already been reached regarding the new Fire Alarm Contract which was awarded to ADT during the meeting of 8th September 2010 CC10/0323.

b)After some discussion the Property Preventative Maintenance Contract was awarded to Kings Hill Property Maintenance Ltd.

	CC Mgr

	CC 10/0378 
	A new format to the agenda was proposed in keeping with the other Parish Council meetings, and it was agreed that the Community Centre Committee would start to use this format immediately.


	

	CC 10/0379 
	Call Outs

After some discussion, the procedure for hirers to follow was agreed and would be circulated to all councillors, staff and hirers.
It was agreed that an ‘on call fee’ of £10 a day would be paid to the Caretaker on duty to make themselves available to answer emergency calls over the weekends.
It was then agreed that the Caretakers and the Centre Manager need to have a mobile phone each, and the purchase of 3 new ‘pay as you go’ mobile phones was approved at a maximum cost of £75 to include a £10 top up on each phone.
	CC Mgr

CC Mgr

CC Mgr

	CC 10/0380 
	The Centre Managers timesheet was approved and signed.


	

	
	Financial Matters


	

	CC 10/0381 
	Accounts for Payment at the Community Centre Meeting for November  2010 totalling £3337.55 were agreed and signed. See Appendix 2. 


	

	CC 10/0382 
	Financial statements for 31/10/10 were received and noted. 


	

	CC 10/0383 
	The budgetary requirements of the Community Centre for the financial year 2011/2012 were discussed following amendments by Full Council.
It was resolved that the £30,000 for internal works, in this years’ budget, should be moved into reserves until the works can commence.

It was resolved that £13,000 of replacements reserves from this years’ budget should be moved to reserves.

 
	Clerk

Clerk

	CC 10/0384 
	The reserves analysis for the Community Centre was discussed and it was resolved that £11,500 should be moved from the Renewals reserve and set aside for the new Fire Alarm, and a further £4,000 should be moved from the renewals reserve and set aside for the under stairs storage project.

	Clerk

Clerk

	CC 10/0385 
	Future Meetings Scheduled – 8th December 2010

	

	CC 10/0386 
	There were no questions from the Councillors.


	


Meeting closed at 9pm
Signed_________________________________________________________

Date___________________________________________________________
APPENDIX 1
CENTRE MANAGERS UPDATES – NOVEMBER 2010

1. The lights in the main hall have been done
2. 6 folding tables will be delivered after payment has been received.  Total cost including delivery and VAT £374.60.
3. All the hand sanitizing gel holders and gel have been received, and installed, with a small notice above each.  They have been well received.  
4. A vacuum cleaner has been ordered

5. The CENTRE MANAGER has started to investigate training courses for the staff, in Fire Warden, Fire Safety, Risk Assessments, Manual Handling, and food safety.

6. I attended the Kent Community Halls Conference in Dover and found it very useful in terms of information received and as a networking opportunity.

7. The Christmas Pantomime Advertising leaflets have been approved and are with the printers.  The leaflets will be delivered to each home on Kings Hill from 12th November.  The cost of the printing and delivery has been covered in full by the six advertisers on the back of the leaflet. Thank you to the councillors who gave feedback on this project.

8. The Christmas Pantomime A3 Advertising Posters have been approved and are with the printers.  They will be distributed to pre-schools, primary schools and shops in the area.  The cost of the printing is £70. 
9. The Christmas Pantomime tickets are with the printers.  They will be sold from the Community Centre and Parish Council offices. Cheques only. Receipts will be issued and put through the invoicing system in batches.  The cost of the printing is £60. 
10. The Christmas Activities Advertising leaflets have been approved and are with the printers.  The leaflets will be delivered to each home on Kings Hill from 17th November.  The cost of the printing and delivery has been covered in full by the six advertisers on the back of the leaflet. Thank you to the councillors who gave feedback on this project.

11. To advise a water treatment (legionella testing) has been booked for February

	APPENDIX 2

Kings Hill Parish Council

	Expenditure transactions - approval list    
Start of year 01/04/10

	
Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 

	
Date
Total

	
395
301908
£22.47
£0.00
£22.47
10/11/10
Brian Pearson - Brian Pearson - Ink 
£22.47

	
Cartridge




	
396
301909
£374.60
£55.79
£318.81
10/11/10
Mogo Direct - Tables
£374.60

	
397
301910
£168.00
£0.00
£168.00
10/11/10
Vanilla Marketing - Leaflets
£168.00

	
398
301911
£70.50
£10.50
£60.00
10/11/10
Vanilla Marketing - Flyers - Jack and 
£70.50

	
the Beanstalk



	
399
301912
£143.95
£21.45
£122.50
10/11/10
Vanilla Marketing - Letterheads / 
£143.95

	
Comp Slips



	
400
301913
£19.96
£2.97
£16.99
10/11/10
Easycrane Limited - Maxi stamp
£19.96

	
401
301914
£128.96
£17.86
£111.10
10/11/10
BT - Telephone
£128.96

	
402
301915
£154.49
£23.01
£131.48
10/11/10
Westbourne Hygiene & Medical Ltd - 
£154.49

	
Supplies



	
403
301916
£1,157.93
£172.46
£985.47
10/11/10
PRS For Music - Licence
£1,157.93

	
404
301917
£168.00
£0.00
£168.00
10/11/10
Vanilla Marketing - A5 Leaflets - 
£168.00

	
Christmas Activities



	
405
301918
£49.83
£0.00
£49.83
10/11/10
Hilary Wren - Catering
£49.83

	
406
301919
£88.13
£13.13
£75.00
10/11/10
Vanilla Marketing - A3 Posters - Jack 
£88.13

	
and the Beanstalk



	
407
301920
£26.63
£0.00
£26.63
10/11/10
Ian Sharp - Repair
£26.63

	
1
£7.45
£0.00
£7.45
CC
Repairs

	
2
£19.18
£0.00
£19.18
CC
Repairs

	
408
301921
£249.10
£37.10
£212.00
10/11/10
K-Cleaners - Vacuum Cleaner
£249.10

	
409
301922
£515.00
£0.00
£515.00
10/11/10
Ian Sharp - Caretaking
£515.00

	Total
£3,337.55
£354.27
£2,983.28

	

	Signature____________________________
 
Signature__________________

	

	Date________________________________
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�








CC 10/11/2010
Page 312
Signed...........................
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