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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON THURSDAY 7th OCTOBER 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr. G. Hall

(Chair)

Cllr. D. Murray


Cllr. S. Woodcock
Appologies:
Cllr. S. Barker


Cllr. A. Carlton

Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/0339 
	To receive Apologies for Absence
Apologies were received from Cllrs Barker and Carlton and accepted.

	

	CC 10/0340 
	To receive Declarations of Interest and lobbying

There were none.

	

	CC 10/0341 
	Minutes 

The minutes of the meeting held on 8th September 2010 were agreed and signed as a true record.


	

	CC 10/0342 
	Matters arising From the Minutes not otherwise on the agenda
It was agreed that item 10/0297 in the July Community Centre Committee Meeting which gave permission for decisions to be made by email, should be rescinded.

	

	CC 10/0343 
	Chairman's Announcements - to receive announcements 
The Chair announced that he had attended a press call with the Kings Hill Gymnastics Academy at the Centre.  The Press were late and the Chair had to leave before they arrived but he left a statement from the Kings Hill Parish Council for them.

	

	
	Centre Manager’s Updates
	

	CC 10/0344 
	The Centre Manager advised that the Gymnastics Academy requested permanent floor fixtures in the hall for her equipment.  The Centre Manager advised that advice had been sought from Kings Hill Property Management, who confirmed it would be inadvisable for anything to be put into the floor due to the under floor heating.  It was agreed that the KHGA request be declined.

	CC Mgr

	CC 10/0345 
	The Centre Manager requested permission to set up some groups for older members of the community who were unable to join Kinara and found there were no groups available for their age group. It was agreed that the Centre Manager could spend time with potential leaders of these groups to find out how much interest there might be and if they could be financially viable. 
It was suggested that an article be submitted for the View From the Hill to gauge responses and therefore popularity of such groups.


	CC Mgr

CC Mgr

	CC 10/0346 
	The Centre Managers timesheet was approved and signed.

	

	CC 10/0347 
	It was agreed that a Summer Fete would take place again next year and the date agreed was 23rd July 2011.

	

	CC 10/0348 
	It was agreed that the Centre Manager could set up a working group for the Summer Fete to get ideas for the expansion of, and volunteers to assist with, the Fete.  
The management of the fete will be left with the Centre Manager who will supervise the working group.

The agreement for the Terms of reference for the working group was postponed until the next meeting.


	CC Mgr

	CC 10/0349 
	The Centre Manager submitted an article for the View from the Hill for the Summer Fete which was approved by the committee

	VFTH

	CC 10/0350 
	The Centre Manager submitted an article for the View from the Hill for the Pantomime which was approved by the committee.

	VFTH

	CC 10/0351 
	The Centre Manager submitted a suggested timetable of Christmas Activities at the Community Centre for the week leading up to Christmas which was approved by the committee. An article for the View from the Hill for this timetable was submitted and approved by the committee.

	VFTH

	
	Financial Matters


	

	CC 10/0352 
	Accounts for Payment at the Community Centre Meeting for October  2010 totalling £5166.33 were agreed and signed. See Appendix 1. 


	

	CC 10/0353 
	Financial statements for the half year ended 30/9/10 were received and noted. 


	

	CC 10/0354 
	The budgetary requirements for the Community Centre were discussed at length and a budget request was agreed and will be submitted to F&A for their approval. See Appendix 2.

	F&A

	CC 10/0355 
	Future Meetings Scheduled – 10th November 2010


	

	CC 10/0356 
	There were no questions from the Councillors.


	


Meeting closed at 9:45pm
Signed_________________________________________________________

Date___________________________________________________________
APPENDIX 1
Kings Hill Parish Council

Expenditure transactions - approval list signed at Community Centre Meeting 7/10/10   
Start of year 01/04/10

Tn no
Cheque
Gross
Vat
Net
Invoice
Details
Cheque 

Date
Total
369
301882
£345.00
£0.00
£345.00
07/09/10
Ian Sharp - Repairs Craft Room Sink
£345.00

368
301883
£86.72
£12.92
£73.80
30/09/10
Viridor Waste Kent Ltd - Waste
£86.72

359
DD 011010
£507.00
£0.00
£507.00
01/10/10
Tonbridge And Malling Borough 
£507.00

Council - Non Domestic Rates

360
301890
£6,665.00
£0.00
£6,665.00
01/10/10
Kent Police - Charge for 2 PCSO's
£6,665.00

362
301891
£60.00
£0.00
£60.00
01/10/10
Morries Ltd T/A Taste Tempation - 
£60.00

Catering

366
301885
£433.21
£64.52
£368.69
01/10/10
EDF - Light & Heat
£433.21

367
301884
£377.44
£56.21
£321.23
01/10/10
EDF - Heat & Light
£377.44

365
301886
£65.75
£9.79
£55.96
04/10/10
Viking Direct - Supplies
£65.75

364
301887
£83.02
£12.37
£70.65
07/10/10
Westbourne Hygiene & Medical Ltd - 
£83.02

Supplies

363
301888
£116.50
£0.00
£116.50
08/10/10
Morries Ltd T/A Taste Tempation - 
£116.50

Catering

370
301881
£227.50
£10.83
£216.67
12/10/10
Gazprom - Ligh & Heat
£227.50

371
301880
£165.01
£7.86
£157.15
12/10/10
Gazprom - Light & Heat
£165.01

374
301895
£294.91
£43.92
£250.99
19/10/10
Easycrane Limited - Stationery
£294.91

1
£289.63
£43.13
£246.50
FC
Stationery

2
£5.28
£0.79
£4.49
FC
Stationery

361
301889
£180.32
£0.00
£180.32
20/10/10
Debbie Airey - Salary
£180.32

1
£166.80
£0.00
£166.80
CC
Salary

2
£13.52
£0.00
£13.52
FC
Salary

372
301894
£92.50
£0.00
£92.50
20/10/10
Helen Munro - Petty Cash
£92.50

1
£3.00
£0.00
£3.00
FC
Newspapers

2
£0.41
£0.00
£0.41
CC
Postage

3
£89.09
£0.00
£89.09
CC
Catering

373
301893
£4,752.25
£0.00
£4,752.25
20/10/10
HM Revenue & Customs - PAYE
£4,752.25

1
£2,185.13
£0.00
£2,185.13
FC
PAYE

2
£1,564.71
£0.00
£1,564.71
CC
PAYE

3
£698.91
£0.00
£698.91
CC
PAYE

4
£303.50
£0.00
£303.50
CC
PAYE

375
301896
£4,000.00
£0.00
£4,000.00
20/10/10
Kings Hill Youth Club - Grant 
£4,000.00

Payment - Second tranche

376
301892
£120.46
£11.27
£109.19
20/10/10
Hilary Wren - Catering
£120.46

1
£75.66
£11.27
£64.39
CC
Catering

2
£44.80
£0.00
£44.80
CC
Mileage - Training
Total
£18,572.59
£229.69
£18,342.90
Signature__________________________
Signature________________________
Date_______________________________

20/10/10    12:12 PM Vs: 6.27
APPENDIX 2

	Kings Hill Parish Council
	
	
	
	
	

	COMMUNITY CENTRE COMMITTEE - Budget
	
	
	
	
	

	
	
	2010/11
	 2010/11 
	 2011/12 

	
	
	Budget
	 Actual to date 
	 Projected 
	 Projected Actual Y/End 
	 Budget 

	Income
	
	
	
	
	

	
	Community Centre income
	100,000
	    44,021 
	       50,000 
	94,021
	    100,000 

	
	Youth Club
	9,600
	      4,800 
	         4,800 
	9,600
	       9,600 

	
	Pre-school cost recharges
	8,500
	      3,000 
	         6,000 
	9,000
	       9,000 

	
	Catering
	8,000
	        948 
	
	948
	       3,500 

	
	Additional Income
	2,000
	      1,390 
	         1,000 
	2,390
	       2,000 

	
	Production/Events Income
	1,800
	        681 
	         1,000 
	1,681
	       2,000 

	
	Deposits held
	3,000
	        100 
	               - 
	100
	             - 

	
	Youth Facility Grant
	-
	      1,729 
	               - 
	1,729
	

	
	
	
	
	
	
	

	TOTAL INCOME
	132,900
	    56,669 
	       62,800 
	119,469
	    126,100 

	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	

	Staff Costs
	
	
	
	
	

	
	Office Staff Costs
	21,000
	      9,799 
	       10,000 
	19,799
	      26,000 

	
	Pension Costs
	3,400
	      2,143 
	         2,150 
	4,293
	       4,000 

	
	Temporary Staff
	700
	        504 
	            200 
	704
	          700 

	
	Caretaking Services
	13,000
	      5,719 
	         6,000 
	11,719
	      14,000 

	
	Centre Cleaning Staff
	11,184
	      4,485 
	         6,000 
	10,485
	      14,000 

	
	Training
	180
	            - 
	               - 
	-
	

	Property Costs
	
	
	
	-
	

	
	Hire of Rooms
	-
	          89 
	            100 
	189
	

	
	Office Costs: Telephone
	600
	        610 
	            300 
	910
	          800 

	
	Office Costs: Stationery & Printing
	600
	        262 
	            338 
	600
	          600 

	
	Office Costs: Postage
	200
	        109 
	            100 
	209
	          300 

	
	Office Costs: Office & Computer supplies
	1,200
	          41 
	            100 
	141
	          300 

	
	Insurance
	750
	      1,405 
	               - 
	1,405
	       1,400 

	
	Computers and internet
	-
	        352 
	
	352
	500

	
	Building Running Costs: Cleaning supplies
	5,600
	      2,822 
	         2,778 
	5,600
	       6,000 

	
	Building Running Costs: Water rates
	3,500
	      1,061 
	         1,500 
	2,561
	       4,000 

	
	Building Running Costs: Light / Heat
	8,000
	      6,004 
	         6,000 
	12,004
	      12,000 

	
	Building Running Costs: Estate Management & PPM
	26,500
	    12,026 
	       12,000 
	24,026
	      28,000 

	
	Building Running Costs: Repairs & Mantenance
	15,680
	      6,083 
	         6,000 
	12,083
	      12,000 

	
	Building Running Costs: Council Tax
	6,000
	      3,044 
	         3,044 
	6,088
	       6,088 

	
	Phase 1 Plans and works
	30,000
	            - 
	               - 
	-
	      60,000 

	
	Phase 2 Building works (office extension)
	-
	
	               - 
	-
	

	
	Licences
	1,500
	        146 
	         1,400 
	1,546
	       2,000 

	
	Advertising
	500
	
	               - 
	-
	          500 

	
	Productions/Events
	1,600
	        449 
	
	449
	       1,500 

	
	Catering
	8,000
	      1,796 
	         1,500 
	3,296
	       3,500 

	
	Loan Repayment (Office)
	8,313
	      4,157 
	         4,157 
	8,314
	       8,313 

	
	Loan Repayment (Youth Facility)
	34,383
	    17,191 
	       17,191 
	34,382
	      34,383 

	
	Returned deposits
	3,000
	        100 
	               - 
	100
	             - 

	
	Replacements (reserve)
	13,000
	            - 
	       13,000 
	13,000
	      10,000 

	
	Contingency
	       5,000 
	            - 
	               - 
	-
	

	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	    223,390 
	    80,398 
	       93,858 
	174,256
	    250,884 

	
	
	
	
	
	
	

	
	Capital Expenditure
	       6,000 
	            - 
	              - 
	-
	- 

	
	
	
	
	
	
	

	TOTAL CAPITAL PURCHASES
	       6,000 
	            - 
	               - 
	-
	             - 

	
	
	
	
	
	
	

	TOTAL RECEIPTS & PAYMENTS
	-    96,490 
	-   23,730 
	-      31,058 
	-   54,788
	-   124,784 

	
	
	
	
	
	
	

	Allocations from Reserves
	
	
	
	
	

	
	Phase 1 Building works
	      30,000 
	
	
	
	

	
	Phase 2 Building works
	
	
	
	
	            - 

	
	C/Fwd from 2009/10 Budget
	-    18,710 
	
	
	
	

	TOTAL FROM RESERVES
	      11,290 
	 
	 
	 
	             - 

	
	
	
	
	
	
	

	Precept Request
	-  107,780 
	 
	 
	 
	-  124,784
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KINGS HILL PARISH COUNCIL
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07/10/10
Page 273
Signed.............................
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