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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 8th September 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr. G. Hall

(Chair)

Cllr. S. Barker 


Cllr. A. Carlton


Cllr. D. Murray


Cllr. S. Woodcock
Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/0304 
	To receive Apologies for Absence
There were none 

	

	CC 10/0305 
	To receive Declarations of Interest and lobbying

Cllr Hall declared an interest in the Summer Fete and the Private Meeting with Hirer. Cllr Barker declared an interest in the Summer Fete, the Private Meeting with Hirer and the Youth Club

	

	CC 10/0306 
	Minutes 

The minutes of the meeting held on 14th July 2010 were agreed and signed as a true record.


	

	CC 10/0307 
	Matters arising From the Minutes not otherwise on the agenda
The Chair asked for updates on:
a. The No Bicycles sign for the Youth Facility – The Centre Manager advised this had not yet been done

b. The cost of a bicycle rack – The Centre Manager advised this had not yet been done

c. The Caretaker’s Risk Assessment and Health and Safety Courses – the Centre Manager advised this had not yet been organised.


	CC Mgr

CC Mgr

CC Mgr

	CC 10/0308 
	Chairman's Announcements - to receive announcements 
There were none

	

	
	Centre Manager’s Updates
	

	CC 10/0309 
	The Centre Manager advised that two quotes had been received for the replacement of 7 ballasts and 2 emergency modules for the lights in the main halls. The Centre Manager suggested that the expertise of the company giving the more expensive quote was worth paying for and it was agreed that the contract be given to them.

	CC Mgr

	CC 10/0310 
	The Centre Manager requested the replacement of 10 hirers tables following a recent table audit.  The Centre Manager suggested that the tables should have a life expectancy of at least 8 years; therefore it was agreed that 6 rectangular tables were replaced each year as a matter of course and that the round tables, which are used far less, should be replaced as and when needed.  
	CC Mgr



	CC 10/0311 
	It was agreed that Cllr Woodcock would draft a letter to the Youth Club regarding bicycles in the Youth Centre, supervision and undesirable items left outside the Centre, which would be circulated to the Cllrs before being sent.

	Cllr 

Woodcock

	CC 10/0312 
	The Centre Manager requested that hand sanitising gel dispensers be installed at the front door of the Community Centre and the front door of the Youth Centre, at a cost of £100. This was approved.

	CC Mgr



	CC 10/0313 
	After discussion it was agreed that Staff have a 25% discount on the Community Rate for hall hiring.  This discount would not be extended to the councillors.
	CC Mgr


	CC 10/0314 
	The Centre Manager advised that the Centre Vacuum Cleaner had broken and requested permission to purchase an industrial vacuum cleaner for £250.  This was approved.

	CC Mgr

	CC 10/0315 
	The Centre Manager requested that the October meeting be reinstated and that meetings should go back to being held monthly.  This was agreed.  
The Centre Manager advised that she would be away on the next scheduled date and it was agreed to change the date of the next meeting to 7th October 2010.
	CC Mgr



	CC 10/0316 
	The Centre Manager advised the Councillors that there was still an invoice outstanding for the removal of the soil bund.  The Centre Manager advised that KHMP Ltd had agreed to halve the outstanding bill due to the misunderstanding regarding its removal and requested permission to pay the remaining amount.

The councillors unanimously declined to pay the bill on the principle that The KHPC did not ask for the soil bund to be put there in the first place, that they were not told there would be a charge to have it removed and as it was not within the footprint of the Community Centre they should not have to pay for it anyway.

	CC Mgr



	CC 10/0317 
	The Centre Manager requested permission to buy a floor scrubber and buffer at a cost of up to £1,500.  The Centre Manager was asked to research the matter further.

	CC Mgr

	CC 10/0318 
	The Centre Manager requested a budget be set for the Advertising of the Christmas Pantomime. It was agreed that the Centre Manager should try and get local businesses or hirers to sponsor some or all of the advertising costs.  A budget for the printing was agreed at £500.


	CC Mgr
CC Mgr 


	CC 10/0319 
	Terms of Reference

The Centre Manager circulated a second draft of this document for the Councillors input.  It was agreed that the councillors would take this away and it would be discussed fully at the next meeting.


	Cllrs

	CC 10/0320 
	Football Rent

It was agreed that no rent should be charged to the Kings Hill Football Club for the use of the football pitches at Kings Hill Avenue this year.
	CC Mgr

	CC 10/0321 
	Kent Community Hall Conference 2010 it was agreed that the Centre Manager should attend the above conference.

	CC Mgr

	CC 10/0322 
	Food Safety Courses
It was agreed that the Catering Assistant and the Centre Manager should attend the CIEH level 2 Award in Food Safety in Catering course.

	CC Mgr

	CC 10/0323 
	Fire Alarm
The Centre Manager advised that two quotes had been received for the six monthly maintenance of the Fire Alarm.

As the fire alarm is due to be changed within the next 12 months, it was agreed that the contract should be awarded to the company who is going to install the new system.

	CC Mgr


	CC 10/0324 
	Summer Fete 2010

The Summer Fete report was circulated and noted.  The Chair was very pleased with the support received from the community, local businesses and the Centre’s hirers for the event.  
There was much discussion about the Fete, both positive and negative.  It was agreed that whilst lessons could be learnt, the event, as a whole, was a huge success.  The Chair wanted to praise all the work the Centre Manager had undertaken and take encouragement from the large number of people who attended the event and the positive feedback received. 


	

	CC 10/0325 
	Bar

Allbars, who run the bar at the Community Centre, had advised that their two regular bookings are making a loss.  They wanted to make a charge of £35 per session for the bar.  The Hirers had declined to pay this fee so the bar has stopped.

It has been noticed that alcohol bottles were left in the bins following one of the events. The Centre Manager reminded the hirer of the Community Centre’s policy of hirers not bringing their own alcohol into the building.  It was agreed that no exceptions should be made.


	CC Mgr

	CC 10/0326 
	Private Meeting with Hirer 

It was reported that there had been a private meeting between two councillors and one of the Centre’s new hirers.  The Chair expressed his strong dissatisfaction that this meeting had occurred.  Misinformation had been given at the meeting and the relationship with the hirer could have been seriously affected.   The Chair reminded Councillors that the Centre Manager should be involved when a hirer has commented on service received at the Centre in an open and transparent way.  A fair picture of events can then be ascertained.  Any complaints should be made directly to the Clerk in the first instance and then to the Committee, if necessary.  The Chair commented that councillors with a conflict of interest should not get involved in that issue at all.


	

	CC 10/0327 
	Financial Matters

Accounts for Payment at the Community Centre Meeting for September 2010 totalling £2,393.35 were agreed and signed. 


	

	CC 10/0328 
	A copy of the ‘accounts for payment’ made in August were circulated for information.

	

	CC 10/0329 
	The financial statement for 31/8/10 was received and discussed.


	

	CC 10/0330 
	The Centre Manager advised that the budget for 2011/12 would be under discussion at the next meeting.  The Committee should consider any planned development.  The F&A Committee would be recommending a 0% rise in the band D council tax cost next year to Full Council.

After discussion it was agreed that internal charges for room hire should cease from the new financial year and could cease from now if it would help the Centre Manager and Clerk’s workload.  It was suggested that the Parish Council Office Rent should continue and this would be discussed further at the next meeting.

 
	CC Mgr

	CC 10/0331 
	9:45pm Cllr Hall left the meeting. 
Cllr Barker was appointed Chair for the remainder of the meeting.

	

	CC 10/0332 
	Block Booking List

The Centre Manager circulated a list of the block bookings in place for the coming term.  Cllr Murray asked for the information to be presented differently. After discussion the changes to the report were agreed.
The Centre Manager advised that the information provided on the booking analysis was no longer readily available. After some discussion a new format for this information was agreed. 


	CC Mgr

CC Mgr

	CC 10/0333 
	Heating and Lighting Costs
The Centre Manager advised that the Gas costs are so high due to not being tied into a contract.  It was agreed that The Centre Manager should accept a quote for a two year contract.


	CC Mgr

	CC 10/0334 
	New Meeting Schedule for 2011
Cllrs Barker and Woodcock agreed to look at changing the placing of the meetings for Planning and Community Centre for the new year meeting schedule.


	Cllrs 
Barker/ Woodcock

	CC 10/0335 
	The View from the Hill
It was agreed that the Centre Manager would submit an article to the View from the Hill for the Community Centre which would include the Pantomime and Summer Fete.


	

	CC 10/0336 
	Preventative Maintenance Contract
The Centre Manager advised that the quote from KHPM Ltd had been received today but she had not had a chance to analyse it.

Due to the size of this expenditure the Councillors requested that a third quote should be obtained.


	CC Mgr

CC Mgr

	CC 10/0337 
	Future Meetings Scheduled – 7th October 2010


	

	CC 10/0338 
	There were no questions from the Councillors.
	


Meeting closed at 10:15pmpm
Signed_________________________________________________________

Date___________________________________________________________
APPENDIX 1
	KINGS HILL PARISH  COUNCIL 

	
	
	
	
	
	
	
	

	Accounts for Payment  at Community Centre Meeting- September 2010

	
	
	
	
	
	
	
	

	
	chq no
	
	cheque drawn
	
	VAT
	
	net

	
	
	
	
	
	
	
	

	Cartridges for Hot Water Urns
	
	
	
	
	
	

	Payee: Instanta Ltd
	301842
	
	£88.13
	
	£13.13
	
	£75.00

	
	
	
	
	
	
	
	

	TV License
	
	
	
	
	
	
	

	Payee: TV Licensing
	301843
	
	£145.50
	
	
	
	£145.50

	
	
	
	
	
	
	
	

	Cleaning Supplies
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene and Medical ltd
	301844
	
	£167.30
	
	£24.92
	
	£142.38

	
	
	
	
	
	
	
	

	Professional Charges
	
	
	
	
	
	
	

	Payee: Gullands
	301845
	
	£1,762.50
	
	£262.50
	
	£1,500.00

	
	
	
	
	
	
	
	

	Contribution to Playscheme
	
	
	
	
	
	

	Payee: TMBC
	301846
	
	£209.92
	
	
	
	£209.92

	
	
	
	
	
	
	
	

	Kent Community Halls Conference 2010
	
	
	
	
	
	
	

	Payee: Action with communities in Kent
	301847
	
	£20.00
	
	
	
	£20.00

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	£2,393.35
	 
	£300.55
	 
	£2,092.80

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	Signature:
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	Signature:
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08/09/10
Page 257
Signed.............................
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