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MINUTES OF A MEETING OF THE FINANCE AND AUDIT COMMITTEE
HELD ON 6th SEPTEMBER 2010, 7:30PM
AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr S Woodcock
(Chair)
Cllr S Barker
Cllr A Petty

Cllr D Waller
Apologies:


Cllr J Pilbeam

Also in attendance:
Helen Munro 
(Clerk & RFO)
	Ref:
	
	Action:

	FA 10/0213 
	To receive apologies

Cllr Pilbeam sent her apologies and reason for absence, which was accepted.  

	

	FA 10/0214 
	To receive declarations of interest and lobbying
Cllr Barker declared an interest in item FA10/213 – Broadband on Kings Hill and item FA10/222 Youth Club. 

	

	FA 10/0215 
	Minutes – the minutes of the meeting held on 12th July 2010 were approved and signed.

	

	FA 10/0216 
	Matters arising

	

	
	FA10/172 – investigation into using alternative banks – no further progress had been made. 

	RFO

	
	FA10/200 – analysis of catering income and costs – it appeared that costs exceeded income to date and the Community Centre Manager was looking into this matter.  She would report on the matter later in the week.  It was suggested that expenditure on stock items could be increasing the costs significantly.

	CC Mgr

	FA 10/0217 
	Chairman’s announcements

Cllr Woodcock reported that she would be attending the KALC Finance Conference on 25th September.

	SW

	
	To receive Responsible Financial Officer’s report

	

	FA 10/0218 
	Update on the potential VAT liability relating to receipts from Liberty for maintaining the Ball Park – nothing further to report. It was agreed that this item would be removed from the agenda until there was anything further to report.

	RFO

	FA 10/0219 
	VAT – option to tax application update – it had become apparent that the “option to tax” application had not been activated by HM Revenue and Customs.  They had requested confirmation to continue with the option to tax.  Cllr Barker was authorised to sign the declaration.  

	SMB

	FA 10/0220 
	Leases – to receive update on progress for Youth Extension – the lease was almost complete.  However, there were references in the original lease to a trust deed signed on 16/09/2002.  It appears that Gullands, KHPC nor Cripps Harries Hall has a copy of the trust deed on file.  It was agreed that further investigation would be undertaken to find the document through KCC but if this was not successful the parties would have to agree to exclude the deed from the new lease.

	RFO

	FA 10/0221 
	Underletting to the Pre-School – to receive update on progress – It was reported that Cllr Hall had met with Liz Roche of Liberty to discuss the pre-school lease.  She had suggested that her solicitors draw up the most basic form of lease acceptable.  However, it was agreed that as Gullands had already started work on the lease costs had already been incurred and it would be more prudent to continue with Gullands.

Gullands had asked for clarification of the rent charged and suggested that it would be more appropriate to charge a peppercorn rent and recharge other expenses directly to the Pre-school rather than the all inclusive rent figure charged at the moment.  The RFO confirmed that she was meeting with the Vice Chair of the Pre-School to discuss this later this week.  It was agreed that it would be necessary to put in separate meters for the utilities to ensure the correct amounts were recharged.

It was suggested that a quarterly Landlords check be included in the lease.

	RFO

RFO

	FA 10/0222 
	Occupational Licence Youth Club 2010-2013 – to receive update on progress – The occupational licence is likely to be unsuitable for the rental of the space to the youth Club.  The RFO was asked to check this with Gullands.

	RFO

	FA 10/0223 
	To report progress with Computerised Accounts system – AdvantEdge

Significant progress had been made and all staff had become more proficient in processing the work.  This item would now be removed from the agenda.

	RFO

	
	Broadband on Kings Hill


	

	FA 10/0224 
	To update members on progress of project – Details of an agreement between KCC, Quickanet and KHPC had not been finalised. 

	

	
	Budgets 2010-11

	

	FA 10/0225 
	To discuss and agree format and timescale for KHPC budget – KHPC would not have sufficient information from TMBC to calculate the Band D cost as early as it had hoped.  It was therefore agreed that the January Full Council meeting would have to be moved to the start of the month to ensure the final precept amount could be agreed at that meeting.  It was agreed that the first submission from committees would be made in October.  Therefore the RFO would produce information for the committees to use in their budgeting process based on the 6 month accounts to 30/09/10 at the beginning of October.

It was agreed that the same template as the last year’s budget would be used.  F&A Committee agreed to recommend to Full Council that there should be no increase on band D costs from last year’s figures.

	RFO

RFO

Full Council

	FA 10/0226 
	To discuss initial draft consolidated budget – Projects, such as the Heath Farm Sports Facilities, Parish Plans, Quality Council status, 2011 elections, Golden Jubilee celebration planning and the Community Centre alterations, to be included in the budget were discussed.  
It was proposed that there should be no internal room hire charges and therefore there should be a reduction in the Community Centre income budget accordingly.  External meetings held by KHPC could still be charged for.  


	RFO
RFO

	FA 10/0227 
	To discuss initial draft F&A budget – AdvantEdge costs should be included.

	RFO

	FA 10/0228 
	Football Club rent – to agree on charge for 2010/11 
After discussion it was recommended that no charge should be made to the football club as KHPC do not own the land or maintain it in any way.  

	RFO

	
	Financial Matters

	

	FA 10/0229 
	Accounts for payment –August and September – the accounts for payment totalling £2,169.65 were circulated and approved.  A list of cheques is attached to the minutes in appendix 1.

	

	FA 10/0230 
	Financial Statements (Combined) – the August accounts were circulated and discussed in detail.  Concern was raised about the level of Community Centre income against budget.  The RFO and Community Centre Manager would investigate this and report to the next meeting.  It was agreed that the detailed Financial Budget Comparison report from AdvantEdge be presented to F&A each month.  The summary Financial Budget Comparison report should be submitted to Full Council quarterly.

	RFO/CC Mgr

RFO

	FA 10/0231 
	Reserve Account – these were not available 

 
	

	FA 10/0232 
	Verification of bank accounts – the Chair verified the bank statements against the bank reconciliation as at 31 August 2010. 

	

	
	Review of Full Council minutes for July

	

	FA 10/0233 
	FC10/417 – Skate Park – acceptance of proposal – noted 

	

	FA 10/0234 
	FC10/473 – Community Centre – light and heat costs – noted 


	

	
	To report meetings held with Representatives of F&A Committee since the last Finance and Audit committee meeting


	

	FA 10/0235 
	There were none.

	

	
	To report future meetings


	

	FA 10/0236 
	25th September – Finance conference – Cllr Woodcock to attend 

	SW

	
	Correspondence

	

	FA 10/0237 
	TMBC – 2011/12 allocation under the scheme of financial arrangements – emailed 24/08/10 – noted 

	

	FA 10/0238 
	HM Revenue & Customs – outline of ways HMRC can help – noted 

	

	FA 10/0239 
	KALC – update on alternative methods of payment from cheques – noted 

	

	FA 10/0240 
	Council tax Referendum Consultation – a response was due before the next Full Council so this would need to be approved by email this week.   


	RFO/ SMB

	FA 10/0241 
	Future Meeting Schedule – 11th October 2010 


	

	FA 10/0242 
	Questions from Members of the Public and Councillors

There were none.

	

	
	Meeting ended at 9:10pm


	

	
	Signed.........................................................................

Date............................................................................
	


APPENDIX 1
	KINGS HILL PARISH  COUNCIL 

	
	
	
	
	
	
	
	

	Accounts for Payment  at Finance & Audit Committee Meeting - September 2010

	
	
	
	
	
	
	
	

	
	chq no
	
	cheque drawn
	
	VAT
	
	net

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Salary - August
	
	
	
	
	
	
	

	Payee: Peter Smy
	301834
	
	£407.71
	
	
	
	£407.71

	
	
	
	
	
	
	
	

	Salary - August
	
	
	
	
	
	
	

	Payee: Hanje Martin
	301835
	
	£2.12
	
	
	
	£2.12

	
	
	
	
	
	
	
	

	Salary - August
	
	
	
	
	
	
	

	Payee: Marion Border
	301836
	
	£176.00
	
	
	
	£176.00

	
	
	
	
	
	
	
	

	Salary - August
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301837
	
	£54.62
	
	
	
	£54.62

	
	
	
	
	
	
	
	

	Salary - August
	
	
	
	
	
	
	

	Payee: Helen Munro
	301838
	
	£4.62
	
	
	
	£4.62

	
	
	
	
	
	
	
	

	Salary - August
	
	
	
	
	
	
	

	Payee: Ian Sharp
	301839
	
	£400.00
	
	
	
	£400.00

	
	
	
	
	
	
	
	

	August Superannuation contributions
	
	
	
	
	
	
	

	Payee: Kent County Council
	301840
	
	£1,124.58
	
	
	
	£1,124.58

	
	
	
	
	
	
	
	

	
	
	
	£2,169.65
	 
	£0.00
	 
	£2,169.65
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F&A 06/09/2010
Page 248
Signed.............................
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