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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 14th July 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr G. Hall

(Chair)

Cllr A Carlton


Cllr S Woodcock

Also in attendance:
Hilary Wren

(Community Centre Manager)
Apologies:
Cllr. S Barker


Cllr. D. Murray

	Ref.
	
	Action

	CC 10/0275 
	To receive Apologies for Absence
Cllrs Barker and Murray sent their apologies, with reasons, which were accepted.


	

	CC 10/0276 
	To receive Declarations of Interest and lobbying

There were none.

	

	CC 10/0277 
	Minutes 

The minutes of the meeting held on 9th June 2010 were agreed and signed as a true record.


	

	CC 10/0278 
	Matters arising From the Minutes not otherwise on the agenda
There were none

	

	CC 10/0279 
	Chairman's Announcements - to receive announcements 
There were none

	

	
	Centre Manager’s Updates
	

	CC 10/0280 
	The Centre Manager advised that the refurbishment of the Craft room continues.  The Carpet has been laid and the blinds fitted. The shutters around the sink have been booked for next week.  It is anticipated that the room will be fully refurbished by the next committee meeting.

	CC Mgr

	CC 10/0281 
	The Centre Manager advised one incident of anti-social behaviour or vandalism this month. The glass on the inner front door of the Youth Centre was broken by accident and reported to the youth club leader. It was agreed that as the young person in question had come forward and admitted the accident that the charge for the replacement of the glass would not be passes on to him.  It was noted that due to the delay in the Centre Manager being advised of the accident, it had been reported to the police as vandalism and later withdrawn.
It was agreed that the Centre Manager should write to the Youth Club to advise that there needs to be supervision downstairs on Youth Club nights and that bicycles are not allowed in the building.
It was agreed that the Centre Manager should put up a sign stating no bicycles allowed in the building.

It was suggested that the Centre Manager should look into the cost of having a further bike rack put in near the Youth Centre.


	CC Mgr

CC Mgr

CC Mgr



	CC 10/0282 
	The Centre Manager advised that Cllr. Carlton had investigated parental preferences for the pantomime date. After some discussion, it was agreed that the pantomime should take place at 2pm on Tuesday 21st December 2010. 

It was suggested and agreed that the stage should be used this year for the performers.

It was agreed that discussions regarding advertising and ticket prices should be postponed until the September Committee Meeting.


	CC Mgr


	CC 10/0283 
	The Centre Manager gave the following update on the Summer Fete:
The Event Licence has been signed and the payment of £1 was made in cash.  A deposit of £1000 has been paid, on the assurance that the cheque will not be cashed unless there are issues after the event. 

There are currently 26 stall holders and various rides booked. Refreshments and lunches are to be provided by a professional catering company.
A receipts and payments appraisal of actual costs, was presented.

Advertising the event. 
A5 Leaflets have been delivered to every house on Kings Hill, have been distributed to 10 schools and preschools, have been left on the windscreens of cars in the parking lots of the businesses on Kings Hill and are also in the shops in Liberty Square and West Malling

A3 posters have been distributed to the same schools and preschools and various shops in Liberty Square and West Malling.

Programmes have been produced and will also be distributed to each home in Kings Hill, the week leading up to the Fete.  They will then be handed out on the day at Asda and at the Fete.
The Chair said he was very pleased with the advertising and thanked the Centre Manager for her work, and for coming up with the idea of getting the cost of the advertising covered by the hirers.

It was suggested that bunting should be bought at a cost of £110.  This was declined.
Cllrs Hall and Carlton agreed to assist with the clear up after the Fete and volunteered to be available from 3pm.
Cllr Woodcock suggested that next year we approach the Territorial Army and Scouts for assistance with setting up and clearing away.

	Cllrs Hall/ Carlton

	CC 10/0284 
	The Centre Manager advised that the Hall Light bulbs have been changed which highlighted that there is an electrical fault on 4 of them. Quotes for this work are awaited.
The Centre Manager suggested that changing the light bulbs in the Youth Hall and a high level clean of that facility should be considered but this was declined on the basis that all the lights were working.

	CC Mgr


	CC 10/0285 
	The Community Centre Managers Timesheet was approved and signed.


	

	CC 10/0286 
	Bookings Update 
The Centre Manager provided statistics to show how June 2010 bookings and invoicing compared with June 2009. 


	

	
	June 09

June 10

Invoice Total

£10613.54
£8637.72
Number of Invoices

67
61
Number of Personal Bookings

9
16
Number of Meetings (KCC)

14
9
Number of Weekly Block Bookings

53
51
Number of Monthly Block Bookings

9
5

	

	CC 10/0287 
	Cleaners Job
The Centre Manager advised that two applications had been received for the weekend cleaners’ job and both had been invited for interview.

It was agreed that the Centre Manager and Clerk could:

Interview the applicants

Select a suitable candidate

Offer them the job, if appropriate
It was suggested that consideration be given to both applicants coming on board (if suitable) as cover for holidays and sickness.


	CC Mgr

/Clerk

	CC 10/0288 
	Hire Charges – VAT increase
It was agreed that the Community Centre would cover the cost of the VAT increase from 01 January 2011 until 31st March 2011.
It was agreed that a letter should be sent to all hirers advising that the increase in VAT would not affect hire charges until the next charges review on 1/4/11.

It was agreed that the Centre Manage should draw up this letter and circulate it to the Committee for their comments within a given timeline before sending the letter out.

 
	

	CC 10/0289 
	It was noted that at some meeting hirers are now bringing their own drinks rather than paying for them.  It was suggested and agreed that a charge of £15 per session be made to cover the cost of using the urn, cups and cleaning costs.  This should be advised to hirers by letter and brought into effect from September.

	

	CC 10/0290 
	It was agreed that from September the cost of lunches should be increased to £5 per head.  Should hirers wish to use their own caterers there would be a charge of £25 per session to cover the cost of using the urn, cups, plates and cleaning costs.


	

	CC 10/0291 
	Fire Alarm

The Community Centre Manager advised that the Comma Grant application was unsuccessful.

	

	CC 10/0292 
	CCTV
The Centre Manager advised no further progress had been made regarding the CCTV.
	CC Mgr


	CC 10/0293 
	PPM Contract

The Centre Manager advised that no quote had been received from either Liberty or KCC.
The Quote received from Kings Hill Services appears to be very competitive.  It was agreed that the Centre Manager should go through the specifics of the quote and submit a precise quote to the committee by email.

	CC Mgr

	CC 10/0294 
	External Health and Safety Issues
The Centre Manage advised that as part of the Monthly Property Preventative Maintenance checks a risk assessment of the exterior of the building needs to be completed.  The committee agreed that this could be completed by the Caretaker, but before it was submitted to Liberty (as they are responsible for the surrounding area) they would like to see a copy (by email).
The Centre Manager advised that during his quarterly review the Caretaker had requested that he might go on a risk assessment training course to update his knowledge in this respect.  The councillors agreed this was an excellent idea and requested the Centre Manager look into the costs involved.  

The committee suggested that while this was being done, could the Centre Manager also look into the costs of a Health and Safety training course and caretakers training course.


	Care
Taker
CC Mgr

CC Mgr

	CC 10/0295 
	Review of Booking Forms, Hire Agreements and Health & Safety Forms 
The Centre Manager advised no further progress had been made regarding this.


	CC Mgr


	CC 10/0296 
	The Terms of Reference 

A first draft of the terms of reference for the Community Centre was submitted by the Centre Manager.  This was discussed and an agreed copy was approved for submission to the Clerk.  Should the Clerk make any amendments these should be circulated by email to the committee before submission to Full Council for approval.

	CC Mgr

/Clerk

	CC 10/0297 
	Bi Monthly Meetings

Following some discussion it was proposed that there were times of the year when Bi Monthly meetings may be appropriate for this committee and other times when a monthly meeting would be required.
It was agreed that bi monthly meetings would take place from July – November 2010 and this would then be reviewed further.

During the period of bi monthly meetings a Centre Managers Report and Chairman’s announcements would be circulated to the committee.
It was also agreed that if anything needed committee approval during this time, an email would be sent on a ‘reply to all’ basis.

It was also agreed that during this time the Centre Manager would send out an email requesting two signatories to attend the office to ensure cheques were sent off on time, and the list of cheques signed would be circulated by email.


	CC Mgr

/Chair

CC Mgr

CC Mgr

	CC 10/0298 
	Accounts for Payment at the Community Centre Meeting for July 2010 totalling £3131.19 were agreed and signed. See Appendix 1. 

	

	CC 10/0299 
	A copy of the accounts for payment agreed and signed at the Full Council meeting in June totalling £8,847.84 were circulated for information.


	

	CC 10/0300 
	A copy of the accounts for payment agreed and signed at the Finance and Audit meeting in July totalling £10,430.86 were circulated for information.


	

	CC 10/0301 
	The Centre Manager presented the Financial Statement for June 2010.

	

	CC 10/0302 
	Date of Next Meetings – 8th September 2010, 10th November 2010 and 8th December 2010. 


	

	CC 10/0303 
	There were no further questions from the councillors.
	


Meeting closed at 8:45pm
Signed_________________________________________________________

Date___________________________________________________________
Appendix 1

	KINGS HILL PARISH  COUNCIL 

	Accounts for Payment  at Community Centre Meeting- June 2010

	
	chq no
	
	cheque drawn
	
	VAT
	
	net

	Parish Council Phone - closing bill
	
	
	
	
	
	
	

	Payee: Opal
	301759
	
	£17.30
	
	£2.57
	
	£14.73

	
	
	
	
	
	
	
	

	Community Centre Phone - closing bill
	
	
	
	
	
	

	Payee: Opal
	301760
	
	£20.99
	
	£3.12
	
	£17.87

	
	
	
	
	
	
	
	

	Refund of office Costs
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301761
	
	£198.55
	
	
	
	£198.55

	
	
	
	
	
	
	
	

	New Glasses, Napkins, washing up bowls, scourers
	
	
	
	

	Payee:Westbourne Hygiene & medical ltd
	301762
	
	£27.02
	
	£4.03
	
	£22.99

	
	
	
	
	
	
	
	

	Catering for Meeting 8/7/10
	
	
	
	
	
	
	

	Payee: Morries ltd
	301763
	
	£60.00
	
	
	
	£60.00

	
	
	
	
	
	
	
	

	Gas  - Community Centre
	
	
	
	
	
	
	

	Payee: Gazprom Marketing & Trading Retail Ltd
	301764
	
	£191.89
	
	£9.14
	
	£182.75

	
	
	
	
	
	
	
	

	Gas - Youth Facility
	
	
	
	
	
	
	

	Payee: Gazprom Marketing & Trading Retail ltd
	301765
	
	£132.71
	
	£6.32
	
	£126.39

	
	
	
	
	
	
	
	

	Deposit for use of Market Sq for Fete
	
	
	
	
	
	

	Payee: Liberty property Trust UK ltd
	301766
	
	£1,000.00
	
	
	
	£1,000.00

	
	
	
	
	
	
	
	

	2011 Bookings Diary
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301767
	
	£20.99
	
	£3.13
	
	£17.86

	
	
	
	
	
	
	
	

	Amenities Maintenance
	
	
	
	
	
	
	

	Payee: Record RSS Ltd
	301768
	
	£2,738.33
	
	£407.83
	
	£2,330.50

	
	
	
	
	
	
	
	

	Electricity - Youth Facility
	
	
	
	
	
	
	

	Payee: EDF Energy Customers Plc
	301769
	
	£193.07
	
	£28.76
	
	£164.31

	
	
	
	
	
	
	
	

	Electricity - Community Centre
	
	
	
	
	
	
	

	Payee: EDF Energy Customers Plc
	301770
	
	£360.37
	
	£53.67
	
	£306.70

	
	
	
	
	
	
	
	

	Advert for Cleaner
	
	
	
	
	
	
	

	Payee: Kent Messenger Ltd
	301771
	
	£138.67
	
	£20.65
	
	£118.02

	
	
	
	
	
	
	
	

	Caretaking & Sunday Cleaning June
	
	
	
	
	
	
	

	Payee: Ian Sharp
	301772
	
	£384.00
	
	
	
	£384.00

	
	
	
	
	
	
	
	

	Catering for meeting 15/6
	
	
	
	
	
	
	

	Payee: Morries ltd
	301773
	
	£60.00
	
	
	
	£60.00

	
	
	
	
	
	
	
	

	Catering for Meetings 30/6, 1/7, 2/7
	
	
	
	
	
	

	Payee: Morries ltd
	301774
	
	£135.00
	
	
	
	£135.00

	
	
	
	
	
	
	
	

	2010 Audit Fee
	
	
	
	
	
	
	

	Payee: Audit Commission
	301775
	
	£1,233.75
	
	£183.75
	
	£1,050.00

	
	
	
	
	
	
	
	

	Caretaking and Saturday Cleaning June
	
	
	
	
	
	

	Payee: Peter Smy
	301776
	
	£455.79
	
	
	
	£455.79

	
	
	
	
	
	
	
	

	Changed lightbulbs in CC Halls and high cleaning
	
	
	
	

	Payee: Kings Commercial Services
	301777
	
	£690.00
	
	
	
	£690.00

	
	
	
	
	
	
	
	

	Local Council Policy
	
	
	
	
	
	
	

	Payee: Zurich Insurance Plc
	301778
	
	£277.46
	
	£13.21
	
	£264.25

	
	
	
	
	
	
	
	

	Catering for Meeting 22/6/10
	
	
	
	
	
	
	

	Payee: Morries Ltd
	301779
	
	£54.00
	
	
	
	£54.00

	
	
	
	
	
	
	
	

	Hand Towels and Toilet Tissue
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene & medical ltd
	301780
	
	£62.62
	
	£9.33
	
	£53.29

	
	
	
	
	
	
	
	

	Parish Council Broadband
	
	
	
	
	
	
	

	Payee: BT Payment Services Ltd
	301781
	
	£176.26
	
	£24.91
	
	£151.35

	
	
	
	
	
	
	
	

	Water Supply 1/4/10 - 3/9/10
	
	
	
	
	
	
	

	Payee: South East Water
	301782
	
	£390.43
	
	
	
	£390.43

	
	
	
	
	
	
	
	

	Advantedge Licence
	
	
	
	
	
	
	

	Payee: Edge Designs ltd
	301783
	
	£511.12
	
	£76.12
	
	£435.00

	
	
	
	
	
	
	
	

	Computer call out
	
	
	
	
	
	
	

	Payee: Kent County Council (KCS)
	301784
	
	£77.55
	
	£11.55
	
	£66.00

	
	
	
	
	
	
	
	

	Ball Park Inspection
	
	
	
	
	
	
	

	Payee: Kings Hill Property Trust Ltd
	301785
	
	£962.33
	
	£143.33
	
	£819.00

	
	
	
	
	
	
	
	

	Estate management charges 1/7/10-30/9/10
	
	
	
	
	
	

	Payee: Kings Hill Estate Management Plc
	301786
	
	£736.67
	
	£109.72
	
	£626.95

	
	
	
	
	
	
	
	

	Tennis Post Winder
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301787
	
	£31.14
	
	£4.64
	
	£26.50

	
	
	
	
	
	
	
	

	Bleach
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene & Medical Ltd
	301788
	
	£12.69
	
	£1.89
	
	£10.80

	
	
	
	
	
	
	
	

	Delivery of Fete leaflets
	
	
	
	
	
	
	

	Payee: J Rogers
	301789
	
	£233.00
	
	
	
	£233.00

	
	
	
	
	
	
	
	

	
	
	
	£3,131.19
	 
	£372.16
	 
	£2,759.03

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	Signature:
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	Signature:
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KINGS HILL PARISH COUNCIL





�








14/07/10
Page 211
Signed.............................
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