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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 9th June 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr G. Hall

(Chair)

Cllr S Barker 


Cllr A Carlton


Cllr D Murray

Cllr S Woodcock

Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/0213 
	To Appoint a Committee Chairman

Cllr Woodcock nominated Cllr Hall.  Cllr Barker seconded the nomination.  With a unanimous vote Cllr Hall was elected Chair of the Community Centre Committee for a further year.

	

	CC 10/0214 
	To receive Apologies for Absence
There were none.


	

	CC 10/0215 
	To receive Declarations of Interest and lobbying

There were none.

	

	CC 10/0216 
	Minutes 

The minutes of the meeting held on 5th May 2010 were agreed and signed as a true record.


	

	CC 10/0217 
	Matters arising From the Minutes not otherwise on the agenda
CC 10/0205 It was confirmed that no further action had been taken on the Booking system.  The Centre Manager agreed to discuss this with the Clerk to decide how to proceed.
CC10/0222 The Chair enquired about the progress of the Car Park Lighting.  The Centre Manager advised there had been no further progress and that she would not be chasing it for a further two months.


	CC Mgr

/Clerk

CC Mgr

	CC 10/0218 
	Chairman's Announcements - to receive announcements 
There were none.


	

	
	Centre Manager’s Updates


	

	CC 10/0219 
	The Centre Manager advised that the refurbishment of the Craft room continues.  The Carpet is to be laid 10th June. The Blinds will then be installed in the next couple of weeks.  The shutters around the sink are booked for two weeks time.  It is anticipated that the room will be fully refurbished by the next committee meeting.

	CC Mgr

	CC 10/0220 
	The Centre Manager advised two further incidents of anti-social behaviour or vandalism this month. The play area at the preschool was entered, and the toys taken out of the play area and discarded. The toilet seats in the Youth centre had been tampered with. Both incidents were reported to the police and Liberty. 

	

	CC 10/0221 
	The Centre Manager advised that the Key Inventory highlighted that there were 33 keys in the centre for which we hold only one copy.  The Centre Manager requested that these keys be duplicated so there were two full sets of keys.  It was agreed that these keys should be obtained up to a cost of £150.

	CC Mgr

	CC 10/0222 
	The Centre Manager advised that the claim made against the Youth Grant has now been agreed and the sum of £1729 received. 

	

	CC 10/0223 
	The Centre Manager asked the councillors to recommend a date for the pantomime, and gave the dates and times of performances available.  It was suggested that Cllr Carlton would find out what parents thought of a Pantomime during the week leading up to Christmas, after the schools have finished.

Alternatively it would have to be Saturday 4th December 2010.

The Centre Manager agreed to contact Hurricane Productions and try to provisionally book both dates and agree a final date at the next Committee Meeting.


	Cllr Carlton

CC Mgr

	CC 10/0224 
	It was agreed that the Summer Fete should take place on Saturday 24th July, the day before the Italian Market (25th July 2010).

The Centre Manager reported an email agreement had been received from Liberty and that they will forward an event licence.  It was agreed that the Clerk could sign the event Licence upon receipt.
The Centre Manager advised that stall holders from previous events held at the centre and block hirers had been invited to take stalls at the Fete.  The Block Hirers had also been invited to put on floor shows.  The Centre Manager agreed to keep the committee informed of progress.
Advertising the event. It was agreed that leaflets should be produced and delivered in Kings Hill, some A3 posters should be posted in the Schools in the surrounding villages, the banner would go up the week before the event, it would be covered in the View From the Hill to be circulated in the second week of July, and should be mentioned in the Roundabout column of the Kent Messenger.


	Clerk
CC Mgr

CC Mgr

/Cllr

Barker/Asst. Clerk

	CC 10/0225 
	The Centre Manager presented quotes to have all the Hall Light bulbs changed and quotes to just have the 12 that are faulty changed.  It was agreed that all the light bulbs should be changed and the contract should be offered to Kings Commercial Services. 

The Centre Manager suggested that while the scaffolding was in to for the work (ref CC 10/0225) that a quote should be obtained to clean the high windows, window sills and ceiling struts.  It was agreed that the Centre Manager could agree to this work being done to a maximum cost of £750. 

	CC Mgr

CC Mgr



	CC 10/0226 
	The Centre Manager requested permission to have the hall painted. Three weddings are booked over the coming five weeks and she felt that the halls were looking dirty.  Due to the internal alterations due to take place within the next 18 months, it was agreed that a tidy up could take place (rather than a full paint) at a cost of £290.


	CC Mgr

	CC 10/0227 
	The Centre Manager requested permission to pay an invoice that had been received from Rouse (Kent) Ltd dated 13/9/2006 for £1084.09 for the cost of the new site entrance. 

The Chair advised that as Rouse had undertaken that work without the consent or approval of the Council, the Council had refused to pay the invoice at that time.  Cllr Hall advised that he saw no reason why it should be paid now.

It was agreed that the invoice would not be paid and the Centre Manager would contact Rouse and advise them of the decision reached and the reasoning behind it.


	CC Mgr

	CC 10/0228 
	The Community Centre Managers Timesheet was approved and signed.


	

	CC 10/0229 
	Bookings Update 
The Centre Manager provided statistics to show how May 2010 bookings and invoicing compared with May 2009. 


	

	
	May 09

May 10

Invoice Total

£7267.90
£7975.79
Number of Invoices

41
54
Number of Personal Bookings

20
18
Number of Meetings (KCC)

7
15
Number of Weekly Block Bookings

56
52
Number of Monthly Block Bookings

5
5

	

	CC 10/0230 
	The Centre Manager reported that some blood donors had mentioned that the blood donor staff had said that we were ‘kicking them out’ of the Centre.  The Centre Manager reported that she had been asked to increase the number of session from 6 per annum to 9 per annum and had refused on the basis that each time the blood donors were in, regular hirers had to be cancelled.  The facility is made available to the Blood donors free of charge, so the Centre losses income from regular hirers each time they are in.  The Centre Manager advised she had taken this up with the Blood Donors head office and they apologised and said they would make sure the staff did not make false disparaging remarks about the Centre again.

	

	CC 10/0231 
	The Centre Manager presented the current block booking diary to the committee showing how many slots are booked on a regular basis and how this compared with booking already being received to start groups from September.  The Councillors found this very useful and would like to see a similar presentation every three months.


	CC Mgr

	CC 10/0232 
	The Centre Manager advised that a conference had been held at the centre by KCS and had been very successful.  The Chair advised that he had called into the centre that day and had been very impressed with the set up and said he had received a lot of positive feedback on the facility and the service.

	

	CC 10/0233 
	The Centre Manager advised that the NHS had booked both the large hall and the Youth hall, all day, to hold a launch day for a new product. 

	

	CC 10/0234 
	Kings Hill Community First Responder Unit
The Centre Manager reported that a Thank you card had been received from KHCFRU for the support received from the Centre and the Parish Council.
The Centre Manager also reported some positive feedback from a private hirer regarding the excellent service they had received from our caretaker Peter Smy.  The Councillors asked the Centre Manager to thank him on their behalf.

The Centre Manager advised that she had been requested to make the hall available free of charge or at a reduced rate for a charity auction for ‘Starlight Children’s Foundation’.  Cllr Hall asked the Centre Manager to ascertain how this charity benefits the Kings Hill Community, which hospital benefits from their work, and why they approached the Kings Hill Community Centre rather than any other Centre or Hall.

 
	CC Mgr

CC Mgr

	CC 10/0235 
	Cleaners Job
The Centre Manager advised that the applicant to whom the job of cleaner was most recently offered, had declined the job.
Helen Dawkins is now working 4 hours a day Monday to Friday and cleaning both sides of the Centre.

The Caretakers are temporarily covering the weekend cleaning.

An advert has been placed in the Kent Messenger advertising for a weekend cleaner. The closing date for applications is 30/6/10.

The same sifting process will be used for applications and interviews will be carried out by Cllr Hall, the Clerk and the Centre Manager.


	CC Mgr

Cllr Hall

/Clerk/CC Mgr

	CC 10/0236 
	Fire alarm
The Centre Manager advised that there was no progress regarding the COMMA Grant although a decision is expected this week.  No further quotes have yet been obtained for the updating of the Fire Alarm system.

	CC Mgr


	CC 10/0237 
	CCTV

The Centre Manager advised no further progress had been made regarding the CCTV.
	CC Mgr


	CC 10/0238 
	PPM Contract

The Centre Manager advised that the Preventative Property Maintenance Contract with Liberty Property Management Ltd has been cancelled from 30/6/10.
The Centre Manager advised that a full assessment of the Maintenance schedule had been reviewed and some parts of it can be covered by the caretakers and some will be by experts.

It was advised that it was unlikely an increase in caretaker hours would be required for this work, but the Centre Manager would keep the committee advised.

The Centre Manager also advised that quotes had been requested for the specialist part of the PPM from KCC, Kings Commercial Services and Kings Hill Property Management Ltd. The Centre Manager further advised that some individual quotes were also being obtained directly from the specialist companies involved for cost comparison purposes.

The Chair commented that the Centre Manager had carried out an extensive investigation in Preventative Property Maintenance and thanked her for her efforts.

	CC Mgr

	CC 10/0239 
	External Health and Safety Issues
The Centre Manager advised that the pavement to the front of the Centre had been re laid and was no longer a Health and Safety issue.

 
	

	CC 10/0240 
	Storage 
The Centre Manager reported that the stage had been re-housed along with 50% of Tiddlers and Toddlers toys.

There is a substantial amount of rubbish in and around the container which the caretakers will dispose of.

The container can now house the Gymnastics equipment.

The Centre Manager further advised that all archiving of documents prior to 2009 were now being held in the mezzanine attic.


	Care-

takers



	CC 10/0241 
	Review of Booking Forms, Hire Agreements and Health & Safety Forms 
Cllr Barker suggested the Centre Manager contact ‘Action with Communities in Rural Kent’ to see if they had any templates for booking forms, health and safety sheets and terms and conditions that could be used and personalised.
Cllr Hall had made some amendments to the current forms and these amendments would be taken into consideration on the new formats.

It was agreed that the Centre Manager would present with a first draft of each form for the next meeting.


	CC Mgr
CC Mgr

	CC 10/0242 
	The Terms of Reference were circulated and it was proposed that the Centre Manager should draw up a first draft of the new style document for the next meeting, taking into consideration the amendments Cllr Hall had suggested.


	CC Mgr

	CC 10/0243 
	Accounts for Payment at the Community Centre Meeting for June 2010 totalling £5799.78 were agreed and signed. See Appendix 1. 

	

	CC 10/0244 
	A copy of the accounts paid at Full Council in May 2010 totalling £3056.20, were circulated for information.


	

	CC 10/0245 
	The Centre Manager presented the Financial Statement for May 2010.

	

	CC 10/0246 
	It was reported that the Full Council had agreed that the unspent budget from 2009 could be carried forward in the format requested. This is now shown on the Financial Statement as amended budget.

	

	CC 10/0247 
	Date of Next Meeting – 14th July 2010 


	

	CC 10/0248 
	There were no further questions from the councillors.
	


Meeting closed at 9:30pm
Signed_________________________________________________________

Date___________________________________________________________
APPENDIX 1

	KINGS HILL PARISH  COUNCIL 

	Accounts for Payment  at Community Centre Meeting- June 2010

	
	chq no
	
	cheque drawn
	
	VAT
	
	net

	Catering supplies
	
	
	
	
	
	
	

	Payee: Kenco Local Business Service
	301719
	
	£177.60
	
	
	
	£177.60

	
	
	
	
	
	
	
	

	Lunches 4/5, 5/5 & 6/5 (replacement cheque)
	
	
	
	

	Payee: Morries ltd T/As Taste Temptations
	301720
	
	£144.00
	
	
	
	£144.00

	
	
	
	
	
	
	
	

	Audit of 20096-2010 records
	
	
	
	
	
	
	

	Payee: Kevin Funnell
	301721
	
	£140.00
	
	
	
	£140.00

	
	
	
	
	
	
	
	

	Membership fee
	
	
	
	
	
	
	

	Payee:Action with Communities in Rural Kent
	301722
	
	£35.00
	
	
	
	£35.00

	
	
	
	
	
	
	
	

	Planned Preventative Maintenance CC April - June 10
	
	
	
	

	Payee: Kings Hill Property Management ltd
	301723
	
	£2,610.26
	
	£388.76
	
	£2,221.50

	
	
	
	
	
	
	
	

	Planned Preventative Maintenance Ext April - June 10
	
	
	
	

	Payee: Kings Hill Property Management ltd
	301724
	
	£1,418.46
	
	£211.26
	
	£1,207.20

	
	
	
	
	
	
	
	

	Reactive Maintenance - power socket in Large Hall
	
	
	
	

	Payee: Kings Hill Property Management ltd
	301725
	
	£17.97
	
	£2.68
	
	£15.29

	
	
	
	
	
	
	
	

	Delivery of VFTH March 10
	
	
	
	
	
	
	

	Payee: J Rogers
	301726
	
	£100.00
	
	
	
	£100.00

	
	
	
	
	
	
	
	

	Re weld Joints on 6 x Small tables at KH Garage
	
	
	
	

	Payee: Hilary Wren
	301727
	
	£58.75
	
	£8.75
	
	£50.00

	
	
	
	
	
	
	
	

	Caretakering and Cleaning May 2010
	
	
	
	
	
	

	Payee: Ian Sharp 
	301728
	
	£454.00
	
	
	
	£454.00

	
	
	
	
	
	
	
	

	Cleaning May 2010
	
	
	
	
	
	
	

	Payee: Helen Dawkins
	301729
	
	£120.59
	
	
	
	£120.59

	
	
	
	
	
	
	
	

	Caretaking May 2010
	
	
	
	
	
	
	

	Payee:Peter Smy
	301730
	
	£469.59
	
	
	
	£469.59

	
	
	
	
	
	
	
	

	Hand Towels and Toilet Rolls
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene
	301732
	
	£53.56
	
	£7.98
	
	£45.58

	
	
	
	£5,799.78
	 
	£619.43
	 
	£5,180.35

	 
	 
	 
	 
	 
	 
	 
	 

	Signature:
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	Signature:
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KINGS HILL PARISH COUNCIL
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CC 09/06/2010
PAGE 166
Signed..............................
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