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MINUTES OF AN EXTRAORDINARY MEETING OF THE

KINGS HILL FULL COUNCIL
HELD ON MONDAY 7th JUNE 2010 AT 6:30PM
AT THE KINGS HILL COMMUNITY CENTRE
Present:
Cllr S Barker

(Chair)


Cllr G Hall


Cllr MacMahon


Cllr B Pearson


Cllr A Petty


Cllr J Pilbeam

Cllr D Waller

Cllr S Woodcock

Also in attendance:
Ms H Munro

(Clerk)


Cllr Trudy Dean

Mr Dean


Cllr L Simpson


Mr Raoul Sargent


Cllr R Long


3 Residents

	Ref.
	
	Action

	FC 10/306 
	Everyone was welcomed to the meeting and the chair moved that the Open spaces item was taken first.  It was also agreed to close the meeting to the public.  

	

	
	Amenity Open Spaces

	

	FC 10/307 
	To receive Complaint and Request for information under the Freedom of Information Act from Resident

	

	FC 10/308 
	To review investigations about the complaint

	

	FC 10/309 
	To agree actions and response to the resident 

	

	
	The meeting was reopened to the public at 18:41

	

	
	Broadband

	

	FC 10/310 
	To receive update on the existing Quickanet service being terminated
Cllrs Waller and Woodcock reported on the 2 recent meetings between LPT, Quickanet and representatives of KHPC.  There was no likelihood of the old/existing service being reconnected.

	

	FC 10/311 
	To receive update on Kings Hill Community Broadband  project and the impact of discussions with Liberty Property Trust
LPT had stated that unless Quickanet entered into a lease then no further work could be carried out at 30 Tower View.  LPT are looking to BT to supply an improved Broadband service in the future but in the meantime there was no other alternative.
LPT appeared to back-track slightly at their second conference call meeting and had agreed to allow a certain amount of work before a lease was signed.  LPT had also wanted to backdate electricity charges and would allow Quickanet to pay these over a longer period.
Quickanet would be charged for LPT’s legal fees for lease as well as their own legal fees amounting to approximately £1,000 per party per lease.  Mr Sargent confirmed that he would not agree to such high charges and had never seen a copy of the draft lease.

LPT had been aware of the critical need for the leased line into 30 Tower View through numerous discussions when no mention for the requirement to have a lease was made over a significant period.


	

	FC 10/312 
	To consider the future and viability of the project 
Mr Sargent was asked to give details of the viability of the project going forward.  Mr Sargent considered that KHPC had blocked the project by stopping the funding after the last Full council meeting (19/05/10) and was disappointed that KHPC was not more supportive.  However, KHPC felt that it had contracted with Quickanet to deliver a solution and it was not the Broadband Service provider.  With no leased line going into 30 Tower View the project took on an unexpected element of risk that was inappropriate for KHPC to take on without further information and it was therefore justified in stopping payments to Quickanet until a new plan had been agreed.  Mr Sargent was reminded that he had been asked to progress negotiations with Discovery School at the FC meeting (19/05/10).  Mr Sargent confirmed that he had taken discussions with the school as far as he was able and requested help to progress further.  KHPC had not been informed of the viability of the option to use the School’s line and therefore cannot make a decision on the likely viability of the project until Mr Sargent gives them further information.
KHPC agreed that this was a business relationship. There was a competitive public tender which was awarded to Quickanet.  However, Mr Sargent considered that this was a community project and different rules applied.  He confirmed that it would not be a profit making project and any profit would be fed back into the system and to the Parish Council.

Cllr Hall left the meeting at 19:07

Mr Sargent confirmed that he had contacted KCC but asked for help from KHPC to continue researching this option.  Cllrs Petty and Waller agreed to help Mr Sargent.

KHPC confirmed that they had entered into a contract with Quickanet to supply the Broadband and as long as Quickanet was still able to deliver the system they would support Quickanet.  However, KHPC need reassurance that the alternative line would support the system and that Quickanet could deliver as per the tender.

County Cllr Trudy Dean introduced herself to the meeting.  She was the Chair of the Cabinet Scrutiny Committee and was attending to question what has been happening with the project.  She was concerned about the blocking of the project by LPT and was having a meeting with Mr Lyndon Gurr of KCC tomorrow to discuss the matter further.  She reported that if the project failed and it was decided not to go ahead with it, the decision what to do with the remaining grant funding could only be taken by KCC.  Cllr Dean agreed to find out what KCC want from a landowner perspective.

It was finally unanimously agreed that Mr Sargent be required to produce a business plan detailing the challenges faced by the project to be presented to Full Council at another extraordinary meeting in approximately 2 weeks time.  The next meeting was agreed as Thursday 24th June at 7:30pm. 


	

	FC 10/313 
	To consider alternative options for supplying Community Broadband
Mr Sargent confirmed that 2 other telecoms providers had spoken to him about the project and would not need a leased line.  One company was Vfast and he would not divulge details of the other organisation.  Vfast had confirmed to Quickanet that they would not compete against them in Kings Hill.

	

	
	Residents and County Cllr Long entered the meeting at 19:30

Cllr Dean and Mr Dean left the meeting at 19:30

	

	FC 10/314 
	Cllr Barker gave residents an update from the meeting and invited them to attend the future meeting on 24th June.

	

	FC 10/315 
	The residents expressed their concern about using Quickanet again as they feel badly let down by the company.  KHPC however, were contracted with Quickanet to provide the Community Broadband service and it would continue to support them as it may still be viable.  It was confirmed that approximately £22k had already been spent on the project to date.


	

	FC 10/316 
	KHPC were asked if there was anything else that could be done.  KHPC would not start negotiations with another provider while the project with Quickanet was still viable.


	

	FC 10/317 
	Residents asked KHPC, in conjunction with TMBC, KCC and LPT, to pressure BT to upgrade Kings Hill’s broadband.  Cllr Long considered that TMBC and KHPC had very limited power to do this and therefore the responsibility for lobbying BT should be made by KCC and LPT primarily. The Clerk was asked to get an update on the situation with BT from LPT.

LPT had met with BT to discuss upgrading the broadband provision.  The costs of implementation were extremely high and there was insufficient additional value to BT to justify these costs at present.


	Clerk

	FC 10/318 
	Cllr Long confirmed that he had been dealing with the KCC officers that Cllr Dean would be meeting tomorrow.  He considered they each were trying to achieve different results.  He had been working on improving the Broadband connection in Kings Hill over a long period whereas Cllr Dean was asking about what has been done with public money.  Cllr Long would work with Cllr Dean.


	

	FC 10/319 
	The meeting ended at 19:50
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