[image: image1.wmf]
MINUTES OF A MEETING OF THE FINANCE AND AUDIT COMMITTEE
HELD ON 10th MAY 2010, 7:30PM

AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr D Waller 
(Chairman)




Cllr J Pilbeam 

Cllr S Woodcock
Also in attendance:
Helen Munro 
(Clerk & RFO)




Raoul Sargent – Quickanet





Richard Fermont – Quickanet 





2 Residents 
	Ref:
	
	Action:

	FA 10/0127 
	To receive apologies

Cllr Barker sent her apologies and the reason for her absence, which were accepted.

	

	FA 10/0128 
	To receive declarations of interest and lobbying
Cllr Waller declared an interest in item FA10/0127 – Broadband 

	

	FA 10/0129 
	Minutes – the minutes of the meeting held on 12th April 2010 were approved and signed.

	

	FA 10/0130 
	Matters arising

	

	
	FA10/056 – Bank signatories – update There had been another slight delay and Cllr MacMahon would need to sign a form before the new signatories came into effect. 

	

	
	FA10/074 – TMBC – interest free loan – update

No recommendations had been received from other committees.  It was agreed that this should be deferred until a committee was able to suggest a suitable project.  The loan was for a capital project with an exceptional need only.


	

	
	FA10/097 – restoring back-ups – update
KCC Technical Services had run a restore on part of the system which had worked successfully.

	

	
	FA10/104 – investment of commuted sum – update 

A bond with Santander for 1 year at 2.3% had been applied for.  Confirmation of the bond would be available shortly.

	

	
	FA10/108 – transfer of reserve for community notice boards update 

This had been completed.

	

	
	A member of the public entered the meeting at 19:33pm and left at 19:35pm
	

	FA 10/0131 
	Chairman’s announcements

There were none

	

	
	To receive Responsible Financial Officer’s report

	

	FA 10/0132 
	Update on the potential VAT liability relating to receipts from Liberty for maintaining the Ball Park - The RFO reported that HM Revenue and Customs had asked for further information, which had been supplied in April.  Nothing further had been received from them about a decision.

	

	FA 10/0133 
	Leases – to receive update on progress for Youth Extension
The draft lease had been circulated to the committee prior to the meeting for review.  The following points were raised and the RFO was asked to contact the solicitor about them:

1. There was concern that there were large amounts of amendments to the original contract which was costing the Parish Council more in legal costs.  The amendments were not what the Parish Council had wanted originally as they just wanted a new line drawn around the new boundary.  Advise should be sought from Gullands.
2. The reinstatement clause added was very detailed.  Gullands Solicitors had recommended that this should be looked at independently by a surveyor.  As this was a lease for 125 years originally, this might not be very relevant.

3. The section with the length of the lease had been removed.  The RFO was asked to ascertain why and have it reinstated.

4. The lease refers to the Kings Hill Centre as a charity.  This should be amended to the Kings Hill Community Centre which is not a charity.


	RFO

	
	Mr Sargent, Mr Fermont and a resident entered the meeting at 19:48

	

	
	Occupational Licence Pre-school 

	

	FA 10/0134 
	to report signature of the Pre-School occupational lease 2010-13 - noted 

	

	FA 10/0135 
	to report possible requirement of Liberty to supply a lease to the Pre-school

Liberty’s solicitors had asked for an under lease to be drawn up for the Pre-school as part of its lease for the Community Centre.  Gullands had advised the Parish Council that this was a costly exercise and not strictly required.  Gullands had recommended drawing up a licence, albeit different from the one already signed.  The RFO was asked to check the likely cost of drawing up a licence to take to Full Council.


	RFO

Full Council

	FA 10/0136 
	Occupational Licence – to receive update on progress for Youth Club occupational licence 2010-2013
No further progress had been made.

	

	
	A resident entered the meeting at 19:58

	

	FA 10/0137 
	To report on progress with TMBC Capital Grant 

TMBC had confirmed receipt of the submission and would be dealing with it shortly.

	

	FA 10/0138 
	To report progress with Computerised Accounts system – AdvantEdge

There had been a delay in Edge removing the previous data entered.  This had only now been resolved and had delayed the production of the April accounts.  
There was a problem with the decimal points on the booking system link to invoicing.  Therefore invoicing would continue manually until the matter had been resolved.

	

	
	Broadband on Kings Hill


	

	FA 10/0127 
	to discuss Community Broadband project and support from Liberty for the project 

Mr Raoul Sargent and Mr Richard Fermont from Quickanet raised their concerns about the change of heart from Liberty about the installations on their properties.  Quickanet had provided all relevant information previously about equipment and leased lines and previous offers based on goodwill have been withdrawn.  
The new management requires leases to be put in place to regularise the Quickanet installations on or in Liberty managed/owned buildings.  Quickanet agreed to supply Liberty once again with the basic information they had asked for regarding the leased line and all equipment installed in or on Liberty buildings.  Whilst this is a reasonable request, Liberty requires Quickanet to pay all legal fees.
The new management will charge for electricity used by Quickanet’s existing equipment which they had not billed since 2003.  This had not been mentioned by Liberty in any previous negotiations leading Quickanet to assume this was their contribution towards providing broadband to the Kings Hill community.

Quickanet raised their concerns about the future of the existing Broadband service they provide because of the financial implications of these large and unexpected costs.  Quickanet also suggested that they may have to walk away from the new Community Broadband project and let a community group such as the Parish council run it instead.  
If negotiations with Liberty stall then there are alternative technical solutions for the new Community Broadband system but not for the existing system.  
It was agreed that a meeting needed to be set up with all relevant parties as soon as possible.  Friday 14th May was suggested.  The agenda items were agreed as follows: Discuss and resolve lease requirements, discuss the financial costs of the project and to discuss the feasibility of installing the leased line into 30 Tower View.


	RFO

	
	Mr Sargent, Mr Fermont and 2 residents left the meeting at 20:43 


	

	
	Year End 2009-10


	

	FA 10/0128 
	To report on Final internal audit 05/05/2010 – Noted
	

	FA 10/0129 
	To report extension to deadline to complete Annual Return to 30/06/10 – Noted 

	RFO

	FA 10/0130 
	To review the system of internal control

The list of procedures for internal control were circulated and discussed.  It was agreed that the F&A committee would recommend to Full Council that no significant control issues were identified during the 2009-10 financial year.

It was agreed that additional Internal audit checks would be put in place.  The 20 items on the procedure list would be checked by a member of the F&A Committee throughout the year to ensure that the systems and procedures were followed.  

	Full Council

F&A

	FA 10/0131 
	To review the effectiveness of the system of internal control

An initial review of the effectiveness of internal control was undertaken and covered Scope of internal audit, Independence, Competence, Relationship and Audit planning reporting.
The F&A Committee agreed to send their review to Full Council for adoption.

  
	Full Council

	
	Policies and Procedures


	

	FA 10/0132 
	To consider updating the Terms of Reference for the Finance & Audit Committee

The following amendments to the Terms of Reference were recommended:

1. Only councillors can be members of the F&A Committee and no external experts could be co-opted.

2. Add the responsibility of dealing with leases and legal paperwork.

	RFO

	
	Financial Matters

	

	FA 10/0133 
	Accounts for payment  There were none

	

	FA 10/0134 
	Financial Statements – these were not available due to computer problems

	

	FA 10/0135 
	Deposit Account report – these were not available due to computer problems

 
	

	FA 10/0136 
	Reserve Account – these were not available due to computer problems

 
	

	FA 10/0137 
	Verification of bank accounts – these were not available due to computer problems

	

	
	Review of Full Council minutes for October

	

	FA 10/0138 
	FC10/0241 – commitment to cover Youth club rent payments for 3 years – approved – noted 

	

	FA 10/0139 
	FC10/0242 – agreement to consider grant payments to Youth Club for 3 year period – noted 

	

	FA 10/0140 
	FC10/0243 – approval of transfer of £17,344.44 from TMBC Grant reserve to general reserve – noted   

	

	
	Requests from Committees


	

	FA 10/0141 
	Community Centre Committee – 

	

	FA 10/0142 
	To consider request for additional funding for Community first Responder scheme – hire of room 

It was reported that the Parish Council has already funded £335 as a donation and agreed to cover £480 worth of room hire for 2010-11.  They were asking for an additional £240 of room hire.  After discussion, the Committee agreed to recommend that this be covered but there would be no additional funding for the group in this financial year.


	Full Council

	FA 10/0143 
	To consider approving a request to carry forward budget items from 2009/10 to 2010/11 budget for unspent items

After discussion this was approved and would go to Full Council for adoption. 

	Full Council

	
	To report meetings held with Representatives of F&A Committee since the last Finance and Audit committee meeting


	

	FA 10/0144 
	20/04/10 – Signature of the Pre-school occupational licence – Cllr Barker and the Clerk attended – Noted 

	

	FA 10/0145 
	05/05/10 – Final Internal Audit – Clerk attended – Noted 

	

	
	To report future meetings


	

	FA 10/0146 
	There were none

	

	
	Correspondence

	

	FA 10/0147 
	Suffolk Rural Community Council – Parish Council group insurance – this was considered but it was agreed would be more appropriate for a smaller council.

	

	FA 10/0148 
	Kent audit – it was agreed that this would be keep on file for future reference.

	RFO

	FA 10/0149 
	Future Meeting Schedule – 7th June 2010 


	

	FA 10/0150 
	Questions from Members of the Public and Councillors

There were none.

	

	
	Meeting ended at 9:13pm


	

	
	Signed.........................................................................

Date............................................................................
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