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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 5th MAY 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr G. Hall

(Chair)

Cllr S Barker (Arrived 7:34pm)


Cllr D Murray

Cllr S Woodcock

Apologies:
Cllr A Carlton
Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/0180 
	To receive Apologies for Absence
Apologies were received from Cllr Carlton and accepted


	

	CC 10/0181 
	To receive Declarations of Interest and lobbying

There were none.

	

	CC 10/0182 
	Minutes 

The minutes of the meeting held on 14th April 2010 were agreed and signed as a true record.


	

	CC 10/0183 
	Matters arising From the Minutes not otherwise on the agenda
There were none.

	

	CC 10/0184 
	Chairman's Announcements - to receive announcements 
The Chair mentioned that he was pleased to see all the staff at the Annual Parish Meeting and thanked all the staff for their input into making the evening a success, particularly the introduction of refreshments which were well received.

	

	
	Centre Manager’s Updates


	

	CC 10/0185 
	The Centre Manager enquired if anyone had an idea of the Value of the original Pictures held at the centre.  It was suggested that a value could be obtained from either The RAF West Malling Group, Carol D’Silva Clerk at West Malling, or by “googling” the artist’s name.  It was agreed that a provisional value of £250 per picture would be appropriate in the meantime.

	CC Mgr


	CC 10/0186 
	The Centre Manager advised that the refurbishment of the Craft room is underway.  The room has been redecorated and an appointment has been made for the carpets and blinds to be fitted.  It was agreed that the lock on the door should be removed as this is an access door to the Fire Exit.

	CC Mgr

	CC 10/0187 
	The Centre Manager advised there have been no further incidents of 
anti-social behaviour or vandalism this month. However, there was a carrier bag left outside the centre with a bottle of shandy lager in it and it was recommended that this be mentioned to the PCSO’s as this could be a danger to a child inadvertently picking it up and drinking it.

	CC Mgr

	CC 10/0188 
	A copy of the Key Inventory was submitted for Councillors approval.  It was advised that there is now a full set of all keys in the Centre Managers office and a further full set will be in the Electrical Intake cupboard for the Caretakers. This project should be completed by 17/5/10.

	CC Mgr

	CC 10/0189 
	The Centre Manager advised that the Tombstone has now been moved and reworded and paid for.  This project is now complete. 


	

	CC 10/0190 
	The Centre manager advised there have been no problems with the computer system this month – As there have been no problems for three months, the Centre Manager requested this item now be removed from the monthly agenda – although will keep the Committee advised of any significant problems. This was agreed.

	

	CC 10/0191 
	The Centre Manager advised that while the Car Park lighting is now working, the problems with the side lights have not yet been resolved. Although this is not strictly a Community Centre problem as the lights come under Liberty’s jurisdiction, as this has been going on for some considerable time the Committee would like to be kept informed of progress.

	CC Mgr

	CC 10/0192 
	The Centre Manager advised the Risk Assessment is now up to date and a copy was made available for the Councillors.

	

	CC 10/0193 
	The Centre Manager advised that the claim made against the Youth Grant has not yet been approved or received.

	CC Mgr

	CC 10/0194 
	The Centre Manager enquired whether the Councillors wanted any community events at the Centre this year.  
It was agreed that the Community Centre should be promoting community activities as a matter of principle.

The following events were discussed: Summer Play, Summer Fete, Christmas Bazaar, Christmas Carol Concert and a Pantomime.
It was agreed that the Centre Manager would begin preparations for the fete which would coincide with the date of the Italian Market (25th July 2010).

It was also agreed that the Centre Manager should book the Pantomime for the 4th December 2010.

It was agreed that the Centre Manager should look into the cost and feasibility of a Carol Concert.

It was agreed that a summer play and Christmas bazaar would not take place in 2010.


	CC Mgr

CC Mgr

CC Mgr

	CC 10/0195 
	The Community Centre Managers Timesheet was approved and signed.


	

	CC 10/0196 
	Provision of Refreshments 

The Centre Manager submitted a further cost analysis which continues to show a profit.  The Centre Manager requested that the provision of refreshments should become a permanent fixture without any further feedback to the Councillors, and this was agreed. 

	CC Mgr

	CC 10/0197 
	Bookings Update

The Centre Manager provided statistics to show how April 2010 bookings and invoicing compared with April 2009. 


	CC Mgr

	
	April 09

April 10

Invoice Total

£5710.15
Unavailable
Number of Invoices

53
Unavailable
Number of Personal Bookings

13
16
Number of Meetings (KCC)

9
10
Number of Weekly Block Bookings

54
52
Number of Monthly Block Bookings

6
8
Cllr Barker requested that information be made available to show how

many hirers were new to the centre and how many were repeat 

bookings.  It was agreed this would be useful information and the

Centre manager advised she would instigate a system to obtain this

Information.


	

	CC 10/0198 
	Kings Hill Community First Responder Unit
A request has been made for the provision of a further four sessions per year.   They have proved to be responsible hirers and the Centre Manager advised there was no reason why they should not use the Centre more often.  It was agreed that this should be forwarded to the Finance and Audit Committee, as they are effectively applying for a donation, and then forwarded to Full Council for approval if appropriate.
 
	Clerk

	CC 10/0199 
	Cleaners Job
The Centre Manager reported that Jane Hand resigned as she did not want to work Sundays and Bank Holidays.
There remained one applicant who was shortlisted for interview and was held as a standby.  She was contacted and invited for interview. The Clerk and The Centre Manager are both in agreement that she should be offered the job of Cleaner to start Sunday 9th May 2010.  The Committee agreed that the Job of cleaner could be offered to Gillian Monk.


	CC Mgr


	CC 10/0200 
	Hire Charges

Cllr MacMahon has requested sight of the new hire charges, as his daughter’s ballet lessons had increased in price and he was advised by the ballet teacher this was because the hall rent had increased by 40%.  It was agreed that the public information, readily available in the Centre should be forwarded to him.  It was agreed that any specific information regarding the hire charges of any individual hirer, is confidential information and cannot be released as public information.

	CC Mgr


	CC 10/0201 
	Fire alarm
The Centre Manager advised that no progress has yet been made with the Comma Grant and no further quotes have yet been obtained for the updating of the Fire Alarm system.

	CC Mgr
/Clerk



	CC 10/0202 
	CCTV

The Centre Manager reported that the request to Liberty to put up CCTV has been declined.

It was agreed that this item should be put on the Agenda to be discussed at the quarterly Liberty meeting to take place on 6th May 2010.


	Clerk

	CC 10/0203 
	PPM Contract

The Centre Manager reported that further quotes for the Preventative Maintenance contract have not yet been received.

It was agreed that the Centre Manager would contact KCC and Kings Commercial Services for comparative quotes.

It was agreed that the contract with Liberty should continue until 30 June 2010.


	CC Mgr

CC Mgr



	CC 10/0204 
	External Health and Safety Issues
Following a recent Health and Safety check of the exterior of the Centre,  the Centre Manager raised the following issues with Liberty:

The uneven pavement outside the centre, which is a trip hazard – Liberty advised they will rectify.

The lack of a safety barrier outside the pre-school causing a safety issue for children. Liberty advised that the safety of children in the car park was the responsibility of the supervising ‘adult’ and not their responsibility.

It was agreed that these item should be put on the agenda to be discussed at the quarterly Liberty meeting to take place on 6th May 2010.

 
	Clerk

	CC 10/0205 
	Computerised booking system 
The Centre Manager advised that following a problem with the decimal points on the new system, that the training on this has been put on hold for the time being.  The Centre Manager has requested Edge to inform her when the problem has been resolved so that training can recommence.
It was agreed that the Centre Manager or Clerk should chase this up so that the system can be used as soon as possible.


	CC Mgr
/Clerk



	CC 10/0206 
	Storage Container 

The Centre Manager reported that Liberty had requested an update regarding the emptying and removal of the Container at the rear of the building.

It was agreed that this item should be put on the agenda to be discussed at the quarterly Liberty meeting to take place on 6th May 2010.


	Clerk

	CC 10/0207 
	Review of Booking Forms, Hire Agreements and Health & Safety Forms 
A copy of each form was handed to the councillors and it was requested that they look at the forms and email the Centre Manager with their suggestions for amendments by the end of May so that an amended format could be submitted at the next meeting.
It was agreed that these forms would be emailed to the councillors and they would let the Centre Manager have their amendments as requested.


	CC Mgr
/ALL

	
	Financial Matters


	

	CC 10/0208 
	Accounts for Payment at the Community Centre Meeting for May 2010 totalling £7144.52 were agreed and signed. 
It was agreed that the councillors would like to be able to identify Community Centre payments and Parish Council payments and liked the colour coded suggestion attached, although would like the Parish Council payments to be in black (not purple).

	CC Mgr

/Clerk/Asst Clerk

	CC 10/0209 
	There were no accounts paid at Full Council in April.


	

	CC 10/0210 
	The Centre Manager advised that the Financial Statement for April 2010 was not available.


	

	CC 10/0211 
	The Financial Statement for the year end 31 March 2010 was available and discussed. 


	

	CC 10/0212 
	Date of Next Meeting – 9th June 2010 


	


Meeting closed at 9:47pm
Signed_________________________________________________________

Date___________________________________________________________
APPENDIX 1
	KINGS HILL PARISH  COUNCIL 

	
	
	
	
	
	
	
	

	Accounts for Payment  at Community Centre Meeting- May 2010
	
	
	
	

	
	
	
	
	
	
	
	

	
	chq no
	
	cheque drawn
	
	VAT
	
	net

	Caretaker Wages
	
	
	
	
	
	
	

	Payee: Ian Sharp
	301684
	
	£245.00
	
	
	
	£245.00

	
	
	
	
	
	
	
	

	Gas - community centre
	
	
	
	
	
	
	

	Payee: Gazprom
	301685
	
	£1,283.25
	
	£191.12
	
	£1,092.13

	
	
	
	
	
	
	
	

	Expences
	
	
	
	
	
	
	

	Payee: Mrs J Pilbeam
	301686
	
	£23.34
	
	
	
	£23.34

	
	
	
	
	
	
	
	

	Cleaning Materials
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene
	301687
	
	£60.05
	
	£8.95
	
	£51.10

	
	
	
	
	
	
	
	

	Cleaning Materials
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene
	301688
	
	£11.28
	
	£1.68
	
	£9.60

	
	
	
	
	
	
	
	

	Insurance for 70 Gibson Drive
	
	
	
	
	
	
	

	Payee: Liberty Property Trust UK Ltd
	301689
	
	£833.79
	
	£124.18
	
	£709.61

	
	
	
	
	
	
	
	

	Refreshments
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301690
	
	£46.07
	
	
	
	£46.07

	
	
	
	
	
	
	
	

	Cleaning Materials
	
	
	
	
	
	
	

	Payee: Alliance Environmental Cleaning Services
	301691
	
	£26.63
	
	£3.97
	
	£22.66

	
	
	
	
	
	
	
	

	Chairmanship Course
	
	
	
	
	
	
	

	Payee: Sussex Association of Local Councils
	301692
	
	£94.00
	
	£14.00
	
	£80.00

	
	
	
	
	
	
	
	

	Top for Pool Table
	
	
	
	
	
	
	

	Payee: Ian Sharp 
	301693
	
	£100.00
	
	
	
	£100.00

	
	
	
	
	
	
	
	

	Petty Cash
	
	
	
	
	
	
	

	Payee: Helen Munro
	301694
	
	£91.48
	
	
	
	£91.48

	
	
	
	
	
	
	
	

	Decoration of Craft Room
	
	
	
	
	
	
	

	Payee: Ian Sharp
	301695
	
	£530.00
	
	
	
	£530.00

	
	
	
	
	
	
	
	

	Hand Towel Dispenser
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene
	301696
	
	£16.45
	
	£2.45
	
	£14.00

	
	
	
	
	
	
	
	

	Coffee machine replenishment
	
	
	
	
	
	
	

	Payee: Kenco Local Business Services
	301697
	
	£135.09
	
	£1.04
	
	£134.05

	
	
	
	
	
	
	
	

	Gas - Youth Facility
	
	
	
	
	
	
	

	Payee: Gazprom
	301698
	
	£717.37
	
	£117.91
	
	£599.46

	
	
	
	
	
	
	
	

	Sandwiches
	
	
	
	
	
	
	

	Payee: Morries Ltd T/As Taste Temptations
	301699
	
	£45.00
	
	
	
	£45.00

	
	
	
	
	
	
	
	

	Sandwiches
	
	
	
	
	
	
	

	Payee: Morries Ltd T/As Taste Temptations
	301700
	
	£54.00
	
	
	
	£54.00

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Caretaker Wages
	
	
	
	
	
	
	

	Payee: Peter Smy
	301701
	
	£518.11
	
	
	
	£518.11

	
	
	
	
	
	
	
	

	Tax & NIC
	
	
	
	
	
	
	

	Payee: HM Revenue & Customs
	301702
	
	£547.51
	
	
	
	£547.51

	
	
	
	
	
	
	
	

	Refreshments & cleaning materials
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301703
	
	£47.97
	
	
	
	£47.97

	
	
	
	
	
	
	
	

	Tombstone, Lightening Protection, repair electricity socket
	
	
	
	

	Payee: Kings Hill Property Management ltd
	301704
	
	£1,718.13
	
	£255.89
	
	£1,462.24

	
	
	
	
	
	
	
	

	
	
	
	£7,144.52
	 
	£721.19
	 
	£6,423.33

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	Signature:
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	Signature:
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	


�





�





KINGS HILL PARISH COUNCIL
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CC 05/05/2010
PAGE 126
Signed..............................
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