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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 14th APRIL 2010 AT 7:30PM
AT KINGS HILL COMMUNITY CENTRE
Present:
Cllr G. Hall

(Chair)

Cllr S Barker 

Cllr A Carlton

Cllr S Woodcock

Apologies:
Cllr D Murray

Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/0143 
	To receive Apologies for Absence
Apologies were received from Cllr Murray and accepted


	

	CC 10/0144 
	To receive Declarations of Interest and lobbying

There were none.

	

	CC 10/0145 
	Minutes 

The minutes of the meeting held on 10th February 2010 were agreed and signed as a true record.

The minutes of the meeting held on 10th March 2010 were agreed and signed as a true record.


	Clerk

	CC 10/0146 
	Matters arising From the Minutes not otherwise on the agenda
There were none.

	

	CC 10/0147 
	Chairman's Announcements - to receive announcements 
The Chairman announced that it had been agreed that the Community Centre Manager’s position would become full time with effect from 1st April 2010.


	

	
	Centre Manager’s Updates


	

	CC 10/0148 
	In respect of the proposed building works, The Centre Manager advised that no further action can be taken until the Lease is agreed with Liberty.

Cllr Barker requested this item should be put on the agenda for the next meeting with Liberty.


	Clerk

	CC 10/0149 
	In light of CC10/0148 above, the Centre manager requested that the refurbishment of the Craft room go ahead. This was proposed by Cllr Carlton, seconded by Cllr Woodcock and agreed.

	CC Mgr

	CC 10/0150 
	It was noted that the air hockey table has been received and Mr Sharp is arranging for it to be moved to the Youth Hall.


	C/taker

	CC 10/0151 
	The Centre Manager advised there have been no further incidents of unsocial behaviour or vandalism this month.

	

	CC 10/0152 
	The Centre Manager advised the window films are now in place.

	

	CC 10/0153 
	It was advised that the Key Inventory is almost completed. Letters back from ‘key holders’ to confirm who holds which keys are still awaited. The locks in the centre need to be numbered, and then the keys to correspond, and then a summary can be drawn up and should be available to view at the next Community Centre meeting. It was agreed that the Dymo LetraTag could be used to number the locks and keys.


	CC Mgr

	CC 10/0154 
	The Centre Manager advised that the new wording is not yet on the Tombstone.  This has been chased but no estimated time has been given yet.

Cllr Barker requested this item should be put on the agenda for the next meeting with Liberty.

	CC Mgr

Clerk

	CC 10/0155 
	The Centre manager advised there have been no problems with the computer system this month 

	

	CC 10/0156 
	The new Leaflet dispensers have been well received and give a much tidier and more professional first impression of the Community Centre Hallway. Agreement was requested to put further A5&A6 leaflet and business card holders in the Hallway.  This was agreed as long as they were not put along the wall with the pictures on it.

	CC Mgr

	CC 10/0157 
	The Centre Manager advised that there continues to be a problem with Ants at the centre.  Locally available Ant deterrents have been purchased and appear to be successfully sorting out the problem.  It was agreed that this be continued as long as necessary.

	CC Mgr

	CC 10/0158 
	The Centre Manager advised the Car Park lighting is now working. The side lights are still problematic but Liberty is dealing with these.


	CC Mgr

	CC 10/0159 
	The Centre Manager advised the Risk Assessment has not yet been done.


	CC Mgr

	CC 10/0160 
	The Centre Manager advised that a claim was made against the Youth Grant for £846.53 (25% of £3386.12 expenditure)


	CC Mgr

	CC 10/0161 
	The Community Centre requested the October Committee Meeting date be changed due to holidays. It was suggested that the change of date should wait until after the Parish Councillors re elections in May to see who would be affected.  This has been postponed until the June Agenda.


	CC Mgr

	CC 10/0162 
	The Community Centre Managers Timesheet was approved and signed.


	

	CC 10/0163 
	Provision of Refreshments 

The Centre Manager reported that a cost analysis had been carried out on two further meetings with lunches/refreshments.  This showed an increased profit on one meeting of £17.40. The Centre Manager also provided information showing how profits could be increased by reducing costs, by using Casual workers and buying provisions in bulk. The Centre Manager confirmed the project is well received and successful and requested that it be allowed to continue. It was agreed it could continue for a further month’s trial period.
	CC Mgr

	CC 10/0164 
	Bookings Update

The Centre Manager provided statistics to show how March 2010 bookings and invoicing compared with March 2009. 


	

	
	March 09

March 10

Invoice Total

£7785.65

£10449.40

Number of Invoices

55

60

Number of Personal Bookings

30

28

Number of Meetings (KCC)

15

16

Number of Weekly Block Bookings

59

57

Number of Monthly Block Bookings

8

13


	

	CC 10/0165 
	Christmas Opening 2010

It was agreed that the Community Centre should be closed from 12pm on Friday 24th December 2010 and reopen at 9am on Monday 4th January 2011.  The only events to take place during that time would be the Church services.

 
	CC Mgr

	CC 10/0166 
	Cleaners Job
The Centre Manager reported the findings of the Cleaners job sift and put forward the top eight applications for further analysis. 4 were invited for interview, 2 as back up interviewees and 2 not called for interview. Following interview Jane Hand and Helen Dawkins were offered and accepted the jobs. They commenced work on 12/4/10.

Contracts have been issued, and a training day was organised.

The Chairman requested that his thanks be passed to the Clerk and Community Centre Manager for their professional handling of the procedure and outcome.


	

	CC 10/0167 
	Hire Charges

The Centre Manager provided a summary of the Hirers who would be receiving assistance with their increased Hire fees and the nature of that assistance. This was approved.

The Chair commented that there were some excellent compromises and a good outcome for all.

	CC Mgr


	CC 10/0168 
	Fire alarm
Details of the fire alarm recommendations from ADT were submitted at an overall cost of £13000. Full details of the recommendations were passed to Cllr Carlton for advice. It was agreed that the system should be fully updated, and that 2 further quotes should be obtained. 
F&A agreed to release reserves of up to £10k to update the fire alarm system but suggested that an application should be submitted to COMMA    for a grant for this work. It was agreed that the Clerk and the Centre Manager would submit an application.


	CC Mgr

/Clerk

/Cllr Carlton

	CC 10/0169 
	CCTV

The Centre Manager Reported that the request to Liberty to put up CCTV has just been submitted and we await their approval.

The Agreement received from ADT for the CCTV system was given to Cllr Carlton to approve.

It was agreed that the Clerk should sign the agreement at the appropriate time.


	CC Mgr

/Clerk/Cllr

Carlton

	CC 10/0170 
	PPM Contract

The Centre Manager reported that a full cost analysis has now been received from Liberty for the PPM contract.  The Centre Manager has contacted KCC for a comparative quote, but this has not been forthcoming. Cllr Woodcock advised she had a contact at KCC who deals with PPM Contracts and would pass his details to the Centre Manager.

A full analysis of the Liberty contract is required and the Centre Manager will report back on this in due course.

The Centre Manager recommended that the current contract be severed from 1/4/10 and this was agreed.

	CC Mgr

/SW

	CC 10/0171 
	The Community Centre web page 
This was discussed and it was agreed that the Centre Manager would let Cllr Barker have an up to date list of activities, hire charges, photos, and a booking enquiry form as soon as possible.

	CC Mgr

	CC 10/0172 
	Computerised booking system 
The Centre Manager advised that, at Cllr Halls request, the computerised booking system training has been started.  The Centre Manager reported the complexities of the system and advised it is unlikely to be fully operational for the April invoices.  A proposed VAT invoice (approved by the Clerk)was submitted for approval. Cllr Barker recommended a couple of changes and the new format VAT invoice was approved.


	

	CC 10/0173 
	Storage Container 

The Centre Manager reported that Liberty had requested an update regarding the emptying and removal of the Container at the rear of the building.

Cllr Barker requested this item should be put on the agenda for the next meeting with Liberty.


	Clerk

	CC 10/0174 
	Review of Booking Forms, Hire Agreements and Health & Safety Forms 
Cllr Barker requested that the booking forms, hire agreements and health and safety forms should be reviewed.  It was agreed that a copy of the current format should be forwarded to each councillor on the Community Centre Committee for their inspection. Any suggested changes should then be returned to the Centre Manager.


	CC Mgr
/ALL

	
	Financial Matters


	

	CC 10/0175 
	Accounts for Payment March 2010 totalling £11684.54 were agreed and signed. Full details of payments in Appendix 1.

	

	CC 10/0176 
	There were no accounts paid at Full Council for the community centre in March.


	

	CC 10/0177 
	Financial Statement – The end of 2009/2010 year financial statement was presented 


	

	CC 10/0178 
	The Centre Manager requested that the excess budget not spent in 2009/2010 should be carried forward to 2010/2011.  A statement of how this should be broken down was presented and agreed.

	Clerk/CC Mgr

	CC 10/0179 
	Date of Next Meeting – 5th May 2010 


	


Meeting closed at 9:17pm
Signed_________________________________________________________

Date___________________________________________________________
APPENDIX 1

	KINGS HILL COMMUNITY HALL 

	
	
	
	
	
	
	
	

	Accounts for Payment  - April 2010
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	chq
	
	Total 
	
	VAT
	
	Net

	
	no.
	
	cheque
	
	
	
	

	
	
	
	drawn
	
	
	
	

	
	
	
	
	
	
	
	

	Ink Cartridges 
	
	
	
	
	
	
	

	Payee: Lyreco UK Ltd
	301630
	
	£285.00
	
	£42.45
	
	£242.55

	
	
	
	
	
	
	
	

	Whiteboard & Envelopes
	
	
	
	
	
	
	

	Payee: Lyreco UK Ltd
	301631
	
	£112.14
	
	£16.70
	
	£95.44

	
	
	
	
	
	
	
	

	Electricity Community Centre
	
	
	
	
	
	
	

	Payee: EDF Energy Ltd
	301632
	
	£465.70
	
	£69.36
	
	£396.34

	
	
	
	
	
	
	
	

	Electricity Youth Facility
	
	
	
	
	
	
	

	Payee: EDF Energy Ltd
	301633
	
	£285.97
	
	£42.59
	
	£243.38

	
	
	
	
	
	
	
	

	shopping for meetings and cleaning materials
	
	
	
	
	
	

	Payee: Hilary Wren
	301634
	
	£109.36
	
	
	
	£109.36

	
	
	
	
	
	
	
	

	Caretakers Salary
	
	
	
	
	
	
	

	Payee: P Smy
	301635
	
	£755.00
	
	
	
	£755.00

	
	
	
	
	
	
	
	

	Sandwiches for meeting
	
	
	
	
	
	
	

	Payee: Morries Ltd T/as Taste Temptations
	301636
	
	£36.00
	
	
	
	£36.00

	
	
	
	
	
	
	
	

	Sandwiches for meeting
	
	
	
	
	
	
	

	Payee: Morries Ltd T/as Taste Temptations
	301637
	
	£48.00
	
	
	
	£48.00

	
	
	
	
	
	
	
	

	Empty of sanitary bins
	
	
	
	
	
	
	

	Payee: VR Sani-co ltd
	301638
	
	£305.50
	
	£45.50
	
	£260.00

	
	
	
	
	
	
	
	

	Planned Prevantative Maintenance CC Jan - Mar
	
	
	
	
	
	

	Payee: Kings Hill Property Management Ltd
	301639
	
	£2,610.26
	
	£388.76
	
	£2,221.50

	
	
	
	
	
	
	
	

	Planned Prevantative Maintenance Ext Jan - Mar
	
	
	
	
	
	

	Payee: Kings Hill Property Management Ltd
	301640
	
	£1,418.46
	
	£211.26
	
	£1,207.20

	
	
	
	
	
	
	
	

	Paper towel dispenser 
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene & Medical Ltd
	301641
	
	£16.45
	
	£2.45
	
	£14.00

	
	
	
	
	
	
	
	

	Replace window in Youth Hall - Able Group paid by C/Card
	
	
	
	

	Payee: Hilary Wren
	301642
	
	£278.48
	
	£41.48
	
	£237.00

	
	
	
	
	
	
	
	

	Leaflet Dispensers - BHMA Group paid by C/card
	
	
	
	
	
	

	Payee: Hilary Wren
	301643
	
	£142.12
	
	£21.17
	
	£120.95

	
	
	
	
	
	
	
	

	Repair lock on Parish Council Office door-able group paid by C/card
	
	
	
	

	Payee: Hilary Wren
	301644
	
	£92.83
	
	£13.83
	
	£79.00

	
	
	
	
	
	
	
	

	Window Films -Abode Windows paid by C/card
	
	
	
	
	
	

	Payee: Hilary Wren
	301645
	
	£40.00
	
	£5.96
	
	£34.04

	
	
	
	
	
	
	
	

	Estate Management charge
	
	
	
	
	
	
	

	Payee: Kings Hill Estate Management co Ltd
	301646
	
	£736.67
	
	£109.72
	
	£626.95

	
	
	
	
	
	
	
	

	Health & Safety Law Poster - HSE Books paid by C/card
	
	
	
	

	Payee: Hilary Wren
	301647
	
	£12.00
	
	£1.79
	
	£10.21

	
	
	
	
	
	
	
	

	Telephone Community Centre
	
	
	
	
	
	
	

	Payee: Opal
	301648
	
	£34.69
	
	£5.17
	
	£29.52

	
	
	
	
	
	
	
	

	Cleaning March 2010
	
	
	
	
	
	
	

	Payee: Alliance Enviornmental Cleaning Services ltd
	301649
	
	£1,466.45
	
	£218.40
	
	£1,248.05

	
	
	
	
	
	
	
	

	Reactive maintenance
	
	
	
	
	
	
	

	Payee: Kings Hill Property Management Ltd
	301650
	
	£105.10
	
	£15.65
	
	£89.45

	
	
	
	
	
	
	
	

	Fire Extinguisher Maintenance
	
	
	
	
	
	
	

	Payee: Kings Hill Property Management Ltd
	301651
	
	£154.81
	
	£23.06
	
	£131.75

	
	
	
	
	
	
	
	

	Caretaker Salary
	
	
	
	
	
	
	

	Payee: Ian Sharp
	301652
	
	£365.00
	
	
	
	£365.00

	
	
	
	
	
	
	
	

	Cleaning 1-11th April 2010
	
	
	
	
	
	
	

	Payee: Alliance Enviornmental Cleaning Services ltd
	301653
	
	£479.59
	
	£71.43
	
	£408.16

	
	
	
	
	
	
	
	

	Telephone Community Centre
	
	
	
	
	
	
	

	Payee: Opal
	301654
	
	£51.29
	
	£7.64
	
	£43.65

	
	
	
	
	
	
	
	

	Telephone Parish Office
	
	
	
	
	
	
	

	Payee: Opal
	301655
	
	£24.90
	
	£3.71
	
	£21.19

	
	
	
	
	
	
	
	

	Telephone Boradband YF&PS - BT Paid by C/card
	
	
	
	
	
	

	Payee: Hilary Wren
	301656
	
	£59.94
	
	£7.59
	
	£52.35

	
	
	
	
	
	
	
	

	Cleaning Supplies
	
	
	
	
	
	
	

	Payee: Westbourne Hygiene & medical ltd
	301657
	
	£108.64
	
	£16.19
	
	£92.45

	
	
	
	
	
	
	
	

	Whiteboard & Projection Screen
	
	
	
	
	
	
	

	Payee: Lyreco UK Ltd
	301658
	
	£206.80
	
	£30.80
	
	£176.00

	
	
	
	
	
	
	
	

	Key cutting & cleaning materials
	
	
	
	
	
	
	

	Payee: Peter Smy
	301659
	
	£43.61
	
	
	
	£43.61

	
	
	
	
	
	
	
	

	Baby Changing Table -Vectair Systems ltd paid by C/card
	
	
	
	

	Payee: Hilary Wren
	301660
	
	£317.84
	
	£47.34
	
	£270.50

	
	
	
	
	
	
	
	

	Air Hockey Table - Argos paid by c/card
	
	
	
	
	
	
	

	Payee: Hilary Wren
	301661
	
	£515.94
	
	
	
	£515.94

	
	
	
	
	
	
	
	

	
	
	
	£11,684.54
	 
	£1,460.00
	 
	£10,224.54
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KINGS HILL PARISH COUNCIL
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CC 14/04/2010
PAGE 95
Signed..............................
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