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MINUTES OF A MEETING OF THE FINANCE AND AUDIT COMMITTEE
HELD ON 12th APRIL 2010, 7:30PM

AT THE KINGS HILL COMMUNITY CENTRE
Present: 


Cllr D Waller 
Cllr S Barker





Cllr J Pilbeam 

Cllr S Woodcock
Also in attendance:
Helen Munro (Clerk & RFO)




Lindsay Sharp - Youth Club trustee




Raoul Sargent – Quickanet





Ray Carroll – Quickanet 
	Ref:
	
	Action:

	FA 10/078 
	To receive apologies

There were none.

	

	FA 10/079 
	To receive declarations of interest and lobbying
Cllr Barker declared an interested in item FA10/83, 84, 85 as a Trustee of the Youth Club and FC10/86 as a personal customer of Quickanet Broadband.  Cllr Waller declared an interest in item FA10/86, 87, 88 – Broadband.

	

	FA 10/080 
	Minutes – the minutes of the meeting held on 8th March 2010 were approved and signed.

	

	FA 10/081 
	Matters arising

	

	
	FA10/021 – Kings Hill Football Club – Grant payment - noted

	

	
	FA10/039 – Discovery Drive (Tug-o-war roundabout) Crossing – reallocation of £12,000 to general reserves

This was not approved as the funding would still be needed for the crossing. 

	

	
	FA10/056 – Bank signatories

It was reported that the bank had replied and there were now too many signatories to the account.  It was agreed to keep Cllrs Barker, Hall, Waller and Woodcock as signatories.

	RFO

	
	FA10/058 – Sage Payroll – to note Full Council’s approval 

The software had now been installed and approval was given to purchase Sage cover.

	RFO

	
	FA10/060 – Asset Register
Point 14.4 of the Financial Regulations on disposal of assets would be followed in future.  There would be no requirement to perform another full inventory and all records would now be kept up to date.

	

	
	FA10/074 – TMBC – interest free loan

Full Council has approved taking out this loan but there were no decisions as to what it should fund.  It was agreed that a priority list be made and a final decision be taken in due course.  The RFO was asked to ascertain the procedures and limitations of the loan.

	RFO

	FA 10/082 
	Chairman’s announcements

There were none

	

	FA 10/083 
	Youth club – to consider request for funding

Mrs Lindsay Sharp presented the accounts for the Youth Club. It was confirmed that approval from Full Council had been given to cover the rent of the Youth Centre for 2010-11 plus an £8,000 grant payable in 2 tranches, one in April one in October 2010.

Mr Raoul Sargent and Mr Ray Carroll entered the meeting at 19:52
It was suggested that KHPC commit to covering the rent payments for the same period as the lease runs for, which would be from 1 April 2010 to 31 March 2013.  It was agreed that this be taken to the next Full Council meeting for discussion and approval.


	Full Council

	FA 10/084 
	The Youth Club had also received the Section 106 payment from KHPC for the past 2 years.  The Section 106 agreement included an obligation for Liberty to make a payment to KHPC of £5,000 each year for a period of 10 years.  The payment was for Youth and Leisure facilities.  The first payment had been received by KHPC in 2008.  The 2010 payment from Liberty had been received and it was approved that this would again be paid to the Youth Club.  However, this would be reviewed next year.


	RFO

	FA 10/085 
	Mrs Sharp reported that the Youth Club staff and management consider that the Youth Club is part of KHPC.  The Youth Club was started as a direct result of KHPC’s canvassing residents about their requirements and the Parish Council was the driving force behind the initiative. Confusion seems to have arisen as the original members of the Youth Club management team left some time ago and there are now many new councillors at KHPC.  Mrs Sharp asked for KHPC’s support to continue in the same vein as when it was set up.
Councillors were not aware that the Youth Club was not independently run.  Without the Parish Council’s funding the Youth Club would struggle to fund staff costs as other grants restrict funding of this. 

It was acknowledged that Mrs Sharp has worked very hard in running the Club.

It was suggested that the grant should also be agreed for a 3 year period in line with the lease and rent funding.  Mrs Sharp was asked to find out what the Club’s requirements would be for the next 3 years.  This would be passed to Full Council for a decision in April.
Mrs Sharp left the meeting at 20:16

	Full Council

	
	Broadband on Kings Hill


	

	FA 10/086 
	to discuss Community Broadband project and service levels

Mr Sargent updated the meeting with progress.  Delays had occurred due to negotiations with third parties not coming to fruition. There is now new infrastructure on Tower View which will help reduce costs and expand the network.  Much of the old existing infrastructure has been upgraded and new infrastructure put in place.  Quickanet now wanted to directly target residents asking for locations to house aerials in order to develop the mesh.  There are currently 30-40 users in a test mode as part of the mesh.  All of the mesh nodes required will be purchased in the next 3 months.
There are reports that British Telecom will be introducing their “Infinity” upgrade to the West Malling exchange in 2011.  There were concerns that an enabled exchange might not solve the problem of low speeds on Kings Hill. 
Clarification about what has been done on the project was requested for the Annual Parish Meeting later in April. The current plan could be used to show residents progress made to date and the likely developments.  It was agreed that Quickanet supply maps of the area to display on the walls at the APM.  Cllr Waller would do a short presentation on the project at the meeting.
There has been a lack of communication about progress and KHPC wants this improved in future.  Mr Sargent was encouraged to discuss any problems with the project with KHPC in order to find a solution. It was agreed that more regular meetings take place to develop the project.

It was agreed that KHPC approach County Cllr Richard Long to ask for his support for the work being done on the project.  A meeting should be arranged with Cllr Long, Liberty, Quickanet and KHPC to resolve some of the issues.
It was also agreed that Cllr Waller contact Brian Taylor from KCC to garner support.

	DW

Clerk

DW

	FA 10/087 
	to discuss resident’s complaints about service and cost

Various letters of complaint about the Broadband service on Kings Hill had been received.  One letter received was specifically complaining about Quickanet’s service.  It was agreed that the Clerk would email Quickanet with the main points raised in order to clarify the position.  Sir John Stanley, MP, had written to Quickanet about this complaint and Mr Sargent agreed to send the office a copy of the letter.


	Clerk

	FA 10/088 
	to report request to Asda to site aerials on their roof – noted 

	

	
	Mr Sargent and Ray Carroll left the meeting at 21:17


	

	
	To receive Responsible Financial Officer’s report

	

	FA 10/089 
	Update on the potential VAT liability relating to receipts from Liberty for maintaining the Ball Park  - The RFO reported that HM Customs and Revenue had asked for further information, which had been supplied.

	

	FA 10/090 
	To Update progress with VAT registrations and ‘option to tax’

KHPC was now VAT registered from 1 April 2010.

	

	FA 10/091 
	Community Centre Youth Extension – it was reported that Cripps Harries Hall, Liberty’s solicitors, had not provided a lease to date.  The RFO agreed to chase Susan Davies at Liberty about this. 

	RFO

	FA 10/092 
	Occupational Licence – to receive update on progress for Pre-school occupational licence 2010-2013 

The licence was now ready for signature.  Cllr Barker would sign this on behalf of KHPC and Mrs Kelly Alden would sign on behalf of the Pre-school later in the week.

	SMB

	FA 10/093 
	Occupational Licence – to receive update on progress for Youth Club occupational licence 2010-2013

No further progress had been made and Cllr Barker agreed to speak to the other Youth Club trustees about this.  

	SMB

	FA 10/094 
	To report on progress with TMBC Capital Grant

The final submission had been made to TMBC and the deadline had now passed.  There was an amount of £17,344.44 in reserves that would no longer be required and should be put into general reserve.  This would be approved at the next full council meeting.  

	Full Council

	FA 10/095 
	To note receipt of Section 106 Youth and Community Contribution of £5,000 from Rouse Kent – noted 
  
	

	FA 10/096 
	To consider the use of BACS rather than cheques for certain payments

In principle, this should be considered in future.  The RFO was asked to check how the system could be used in practice to safeguard against fraud.   

	RFO

	
	Year End 2009-10


	

	FA 10/097 
	To present interim internal audit report 16/03/2010 – noted  

There were no major problems but the following was raised: 

· Restoring back-ups – the RFO was asked to ensure that the remote back-ups could be restored successfully. 

· Petty Cash – this should be checked by a Councillor periodically to ensure it is run properly.


	RFO

ALL

	FA 10/098 
	To report dates of Final Internal Audit 05/05/2010 – noted

	

	FA 10/099 
	To receive notice of the Annual Audit for the year ending 31 March 2010 – noted 

	

	FA 10/0100 
	To note deadline for completion and return of annual return  - 01/06/2010 – the RFO was asked to contact the Audit Commission to ask for extension to 30th June

	RFO

	FA 10/0101 
	To report additional documents requested by Audit commission – noted 

	

	FA 10/0102 
	To receive request for Outturn Statement by TMBC – this was approve and the Clerk was approved to sign the form.

	Clerk

	
	Policies and Procedures


	

	FA 10/0103 
	Full Council approval of the Grants Policy and procedure – noted

	

	FA 10/0104 
	Investment policy – to receive an update about investing the commuted sum to high interest account
The RFO was asked to transfer £100,000 from the deposit account to the Barclays current account in order to set up the bond.  Cllr Waller was asked to supply copies of his passport and utility bill for submission to open the bond with Santander.

	RFO

DW

	
	Financial Matters
	

	FA 10/0105 
	Accounts for payment  There were none

	

	FA 10/0106 
	Financial Statements – The Parish Council and Community Centre accounts were circulated and discussed.

	

	FA 10/0107 
	Deposit Account report – noted 

	

	FA 10/0108 
	Reserve Account – noted 
It appeared that a reserve amount of £3,000 for Community notice boards had been removed.  It was agreed that this should be reinstated.   


	RFO

	FA 10/0109 
	Verification of bank accounts – the bank statements and bank reconciliations were verified and sign by Cllr Waller.  The balance in the Parish Council current account was £14,986.21, the Community Centre balance was £43,816.34 and the deposit account balance was £275,318.73 as at 31 March 2010.

	

	
	Review of Full Council minutes for October

	

	FA 10/0110 
	FC10/0161 – approval of costs up to £2,000 for Gullands fee for acting on KHPC’s behalf re Community Centre Lease – noted 

	

	FA 10/0111 
	FC10/0167 – approval of amalgamating bank current accounts into one from 1 April 2010 – noted 

	

	FA 10/0112 
	FC10/0168 – approval of allocation from replacement budget for 2009-10 for patio and pre-school railings to be transferred to reserve – noted

	

	FA 10/0113 
	FC10/0169 – approval of quote for alterations to the link door from Main Hall to Craft room for £2,496.75 – noted

	

	FA 10/0114 
	FC10/0174 – approval to apply for a TMBC interest Free loan – noted

	

	
	Requests from Committees


	

	FA 10/0115 
	Community Centre Committee – to earmark £10,000 from reserves for the fire alarm system – this was approved and final approval would be sought from Full council in April. 


	Full Council

	
	To report meetings held with Representatives of F&A Committee since the last Finance and Audit committee meeting


	

	FA 10/0116 
	Skate park meeting – reporting to Amenities Committee
Cllrs Pilbeam and Waller attended and met Cllr Perry from Borough Green in order to ascertain maintenance costs of their skate park.  Unfortunately, the construction of their equipment was very different to the likely materials used at the Kings Hill park.  It was suggested that RoSPA be asked to advise on this. 


	

	FA 10/0117 
	Funding Fair – 30/03/2010 – Cllr Waller attended

Cllr Waller reported that he had found out some information on funding buddies which could be useful for the skate park.

	

	
	To report future meetings


	

	FA 10/0118 
	SALC Chairmanship Day – 24/04/2010 – Cllr Waller to attend 


	

	
	Correspondence

	

	FA 10/0119 
	KCC – Local Board Grants application forms

The Amenities Committee should consider what project they would like to be considered.

	Amenities Comm.

	FA 10/0120 
	COMMA fund – details of grant funding

It was suggested that the community Centre consider applying for this to purchase the new fire alarm system. 


	CC Comm.

	FA 10/0121 
	Audit Commission – contact details for external auditor – noted 

	

	FA 10/0122 
	Audit Commission – Annual Return 2009-10 – noted

	

	FA 10/0123 
	HM Revenue & Customs – confirmation of VAT registration and Certificate of VAT registration – noted

	

	FA 10/0124 
	Zurich – Local Council Advisory Service – Seminars – noted

	

	FA 10/0125 
	Future Meeting Schedule – 10th May 2010 


	

	FA 10/0126 
	Questions from Members of the Public and Councillors

There were none.

	

	
	Meeting ended at 10:13pm

	

	
	Signed.........................................................................

Date............................................................................
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