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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 10th MARCH 2010 AT 7:45PM
AT KINGS HILL COMMUNITY HALL

Present:
Cllr G. Hall

(Chair)

Cllr S Barker 
Apologies:
Cllr A Carlton

Cllr S Woodcock

Non Attendance:
Cllr D Murray

Also in attendance:
Hilary Wren

(Community Centre Manager)
THE MEETING WAS NOT QUORATE
	Ref.
	
	Action

	CC 10/0103 
	To receive Apologies for Absence
Apologies were received from Cllr Carlton and accepted
Apologies were received from Cllr Woodcock and accepted

	

	CC 10/104
	To receive Declarations of Interest and lobbying

Cllr Barker declared an interest in item 10/112 – Trustee of Youth Club

	

	CC 10/105
	Minutes 

The minutes of the meeting held on 10th February 2010 were agreed as a true record and put forward to Full Council to be ratified and signed.

	Clerk

	CC 10/106
	Matters arising From the Minutes not otherwise on the agenda

	

	
	10/0019 The Centre Manager confirmed that she has spoken to the Chair of the Youth Club Trustees and they are buying their own television.

	

	
	10/0043 Cllr Barker advised The View from the Hill has been completed and is being distributed now. The Centre Manager requested copies for the centre.

	SMB

	
	CC10/093 It was noted that KHPC had agreed to pay the room hire costs for the Community Responder Scheme for one year


	

	
	CC10/094 It was noted that the Community Centre Manager had started her computer based training for Word 2007 and was progressing well.  Her timesheet for the training was presented and signed.


	

	CC 10/107
	Chairman's Announcements - to receive announcements 
There were none

	

	
	Centre Manager’s Updates


	

	CC 10/108
	In respect of the proposed building works; The Centre Manager reported her meeting with Lee Batten regarding planning permission and building regulations and the costs involved. The new link door needs a building notice. The structural changes need a full building regulations application. The bar will need a change of use application.
A representative of BEC engineering prepared a quote (£2,496.75)for the new link door between the Main Hall and the Craft Room. 
It was agreed that the quote should be put forward to Full Council next week for their approval to go ahead with the works.

	Clerk

	CC 10/112
	The Centre Manager advised she was due to attend a youth club meeting on 11/3/10 to clarify the situation with the Youth Club games. The Centre Manager agreed to put the proposal in writing for the youth club trustees final clarification 

	CC Mgr

	CC 10/113
	It was noted that there have been two further incidents of unsociable behaviour and both have been reported to the PCSO’s and documented. Cllr Hall requested that it be minuted that all incidents should be reported to the police and a crime number allocated. The Centre Manager agreed to provide the minutes from a previous meeting where this was discussed in full to clarify the decisions taken at that time.

	CC Mgr

	CC 10/114
	The Centre Manager advised the window films have been purchased and the caretaker has agreed he can put them up this month
	C/Taker

	CC 10/115
	The Centre Manager advised that Liberty will not consider the proposal of installing school safety posts further until the new lease has been signed. It was proposed that the agreed funding for this (£2000) should be moved into reserves until the work can be approved and completed. It was agreed that this should be put forward to Full Council for approval.


	Clerk

	CC 10/116
	The Centre Manager advised that Liberty has advised that no further decisions regarding the proposed patio will be considered until the new lease has been signed.  It was proposed that the agreed funding for this (£2200) be moved into reserves until the work can be approved and completed. It was agreed that this should be put forward to Full Council for approval.

	Clerk

	CC 10/117
	It was advised that the Inventory is completed. The final copy will be available to view at the next CC meeting. The Committee requested that their thanks be passed on to Mrs Airey who had completed the task.

	CC Mgr

	CC 10/118
	It was advised that the Key Inventory is almost completed. Letters are awaited back from ‘key holders’ to confirm who holds which keys. The summary will then be drawn up and should be available to view at the next Community Centre meeting. 

	CC Mgr

	CC 10/119
	It was confirmed that the tombstone has been moved to its new site. Confirmation from Liberty is awaited as to when the wording on the tombstone will be changed.


	CC Mgr

	CC 10/120
	The Centre Manager reported that a full cost analysis has now been received from Liberty for the PPM contract.  The Centre Manager has been in touch with KCC for a comparative quote.


	CC Mgr

	CC 10/121
	The Centre Manager advised there have been no problems with the computer system this month.  The Clerk considered that this information should not be included in the meeting in the future. Cllr Hall confirmed he would like the Centre Manager to keep reporting monthly.

	CC Mgr

	CC 10/122
	The Centre Manager confirmed that the new leaflet dispensers have been installed. Cllr Barker voiced her thanks for the work involved.

	

	CC 10/123
	The Centre Manager advised that the PAT testing will take place on all electrical equipment on Monday 22nd March 2010.

	CC Mgr

	CC 10/124
	The Centre Manager advised that there was an infestation of ants at the centre.  Pest control had been called and the situation had been resolved. No on-going contract was required.

	Clerk/
CC Mgr

	CC 10/125
	The Community Centre Managers Timesheet was approved and signed.

	

	CC 10/126
	Provision of Refreshments 

The Centre Manager reported that three lunches/refreshment meetings had occurred. A cost analysis was provided showing a small profit of £10.22 on one meeting. The Centre Manager also provided information showing how this could be increased and it was agreed that the refreshments project be continued for a further one month trial period.

	CC Mgr

	CC 10/127
	Bookings Update

The Centre Manager provided statistics to show how February 2010 bookings and invoicing compared with February 2009. 
	

	
	Invoice Total      

Number of Invoices 

Number of Personal Bookings 

Number of Meetings (KCC)

Number of Weekly Block Bookings 

Number of Monthly Block Bookings             

                                                                            
	Feb 09

£8523.73  69 

11

9

54

3                 
	Feb 10

£9609.38

71 

22

10

57

10
	

	CC 10/128
	Cleaners Job
The Centre Manager reported the findings of the Cleaners job sift and put forward the top eight applications for further analysis. 4 were to be invited for interview, 2 as back up interviewees and 2 not to be called for interview.

	CC Mgr

	CC 10/129
	Hire Charges

The Centre Manager reported that the VAT increase, has been generally accepted. There have been 4 requests for assistance and one meeting pending with a large hirer. Each of the four requests was looked at individually and agreement was reached on how best to help those hirers.

	CC Mgr


	CC 10/130
	Fire alarm
Following discussions under CC 10/068 the Centre Manager discussed the needs of the centre regarding the fire alarm system in place and the needs of the insurance company with ADT. The findings of the meeting showed the need for a new system to include blue light alert for the hearing impaired, increase in smoke detectors as the absolute minimum are installed at present and a single circuit board with indicator lights showing where the alarm has been set off.  There was an initial cost banded about around £10k – although no paperwork has yet been received. It was agreed that this should be forwarded to The Finance And Audit committee to release up to £10k from general reserves to update the fire alarm system.
	Clerk



	CC 10/131
	The contract for the CCTV has been received.  The proposal has been put together and sent to Liberty for their approval for its installation. It was suggested that the contract be given to Cllr Carlton to read and check.  Confirmation must be sought from the Clerk as to who should sign the agreement.

	CC Mgr

/Clerk

/Cllr Carlton

	CC 10/133
	The Centre Manager reported that a request has been received from Kings Hill Primary School that the Community Centre be named as King Hill Primary School’s emergency evacuation centre.  The Centre Manager raised concerns regarding numbers that would need to be accommodated and the implications for our own hirers and it was agreed that this could not be taken on. 

	CC Mgr

	CC 10/134
	The community centre web page was discussed and it was agreed that the Centre Manager will give Cllr Barker a list of activities, hire charges, photos, etc 

	CC Mgr

	CC 10/135
	The Centre Manager advised that ‘when’ the computerised booking system started was in her control.  She voiced concerns about the time it would take to set up the new system and the fact that both systems would have to be worked simultaneously initially until teething problems could be resolved. After some discussion a new start date of 1st September 2010 was suggested. 

	CC Mgr

	CC 10/136
	Financial Matters

Accounts for Payment February 2010 were agreed and signed.

	

	CC 10/137
	Accounts for Payment February 2010 approved by Full Council 17th February 2010 were reviewed.


	

	CC 10/138
	Financial Statement – February 2010 was distributed for information

	

	CC 10/139
	Date of Next Meeting – 14th April 2010 

	

	CC 10/140
	A request to donate a ‘party slot’ room hire to Kings Hill Primary School for their summer ball had been received.  This would be given as a prize with Kings Hill Bouncy Castles offering their equipment for the party, as one prize. It was suggested that this should be put forward to Full Council for them to donate £50 for the cost of this.

	

	CC 10/141
	Peter Smy’s (Caretaker) contract was presented for approval.  As this has already been approved at the Human Resources Committee on 22nd February 2010 it was agreed that this could be presented to Mr Smy.


	Clerk/

CC Mgr

	CC 10/142
	It was mentioned that Liberty has indicated that they would want the container at the back of the building removed in the near future.  The Centre Manager advised she was looking at ways to restore the equipment within, and would report back at the next meeting.


	CC Mgr


Meeting closed at 9:55pm
Signed_________________________________________________________

Date___________________________________________________________
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CC 10/03/2010
Signed..............................
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