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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 10th FEBRUARY 2010 AT 7:30PM
AT KINGS HILL COMMUNITY HALL

Present:
Cllr G. Hall

(Chair)

Cllr A Carlton 

Cllr D Murray


Cllr S. Woodcock
Apologies:
Cllr S Barker
Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/059 
	To receive Apologies for Absence
Apologies were received from Cllr Barker and accepted

	

	CC 10/060 
	To receive Declarations of Interest and lobbying

There were none

	

	CC 10/061 
	Minutes 

The minutes of the meeting held on 13th January 2010 were agreed and signed as a true record. 

	

	CC 10/062 
	Matters arising From the Minutes not otherwise on the agenda

	

	
	10/0019 Cllr Barker will update the office on 11/2/10 whether the Youth Club are buying their own television.

	SMB

	
	10/0043 Cllr Barker will update at Full Council regarding the View from the Hill on 17/2/10


	SMB

	
	10/0044 Cllr Barker will update at Full Council regarding the website on 17/2/10


	SMB

	CC 10/063 
	Chairman's Announcements - to receive announcements 
There were none

	

	
	Centre Managers Updates


	

	CC 10/064 
	The Centre Manager advised there was no further update on the building works


	CC Mgr /Clerk

	CC 10/065 
	The Centre Manager advised there was no further update on the sharing of games with the Youth Club


	CC Mgr

	CC 10/066 
	It was noted that another window had been broken in the Youth Club due to vandalism. It was agreed that it would be replaced at the most competitive price.

	CC Mgr

	CC 10/067 
	The Centre Manager advised there was no further update on the window films

	CC Mgr

	CC 10/068 
	It was noted that the contents insurance company were happy with our current fire alarm system. However the buildings insurance company require a dialler system in place.  
It was agreed that the Centre Manager should contact the fire alarm company and ask them about separating the two systems currently in place; then having a bell from each system ringing in the other building so everyone is alert to a potential fire. If that is feasible to then have a separate dialler on each system.  
Also to find out about blue light flashing for hearing impaired users of the hall.
	CC Mgr

	CC 10/069 
	It was confirmed that the Pre-School rent has been set at £9000 including utilities from 1st April 2010 until 31st March 2011.

	

	CC 10/070 
	It was confirmed that the Office rent has been set at £300 per month from 1st April 2010 until 31st March 2011

	

	CC 10/071 
	It was confirmed that the Youth Club rent has been set at £9600 including utilities from 1st April 2010 until 31st March 2011

	

	CC 10/072 
	The Centre Manager advised there was no further update on the safety posts outside the pre-school

	CC Mgr

	CC 10/073 
	It was confirmed that the slabs to the rear of the property have been re laid

	

	CC 10/074 
	It was advised that the Inventory is nearly finished, and only a computerised summary was now needed. It was agreed that this project should be completed as soon as possible.

	CC Mgr

	CC 10/075 
	It was advised that the Key Inventory will be started week commencing 22nd February 2010.

	CC Mgr

	CC 10/076 
	It was confirmed that the tombstone has been ordered as agreed.  Cllr Barker had confirmed that the Youth Club want to appear on it.

	CC Mgr


	CC 10/077 
	The notice boards are now in place and paid for.  
	

	CC 10/078 
	The Centre Manager reported that the new costing from the Liberty PPM had only saved around £1500 per year.  It was agreed that the Centre Manager should get a cost comparison from KCC before agreeing to this.

	CC Mgr

	CC 10/079 
	The Centre manager advised there had been two days this month without email, and two days when the Computer engineer was in her office.

	

	CC 10/080 
	It was advised that the Hot Water taps heater had been changed and it was now working fine.

	

	CC 10/081 
	The new hot water urn in the Main Kitchen has been installed and working well.
	

	CC 10/082 
	The Centre Manager advised there was no further update on the leaflet dispensers

	CC Mgr

	CC 10/083 
	The Centre Manager advised of the three quotes received for PAT testing all the equipment in the centre.  It was agreed that she would get a quote from KCC.  It was agreed that the PAT testing could go ahead with a maximum price of £140.

	CC Mgr

	CC 10/084 
	The Kenco Vending Machine is on order.
	CC Mgr


	CC 10/085 
	The Community Centre Managers Timesheet was approved and signed.

	

	CC 10/086 
	Provision of Lunches and Refreshments 

It was agreed that a trial providing Lunches and Refreshments to the two meetings booked on 24th & 25th February should take place.  It was also agreed that a contractor be asked to undertake this on a casual worker basis.

	

	CC 10/087 
	Bookings Update
The Centre Manager provided statistics to show how January 2010 bookings and invoicing compared with January 2009.
                                                       Jan 09          Jan 10
Invoice Total                                     £8910.87      £8845.69                
Number of Invoices                             100              64
Number of Personal Bookings                13               18

Number of Meetings (KCC)                    7                13

Number of Weekly Block Bookings          53               57

Number of Monthly Block Bookings         3                10


	CC Mgr

	CC 10/088 
	Cleaners Job
The Centre Manager reported that 127 phone calls had been received regarding the two cleaning job vacancies.  As a first level sifting process she has requested that people send in CVs of which only 42 have been received. It was agreed that Cllr Hall would sift the CVs with Centre Manager and arrange interviews where appropriate.

	CC Mgr

/Cllr Hall

	CC 10/089 
	Hire Charges
The impact of the VAT registration on Hire Charges was discussed 
	

	CC 10/090 
	The new charges structure was approved.
	

	CC 10/091 
	The letter to the Block Bookers was approved.
	CC Mgr

	CC 10/092 
	After some considerable discussion it was agreed that in respect of Block bookers: 

· VAT increase must go on from 1/4/10 at 17.5%

· Room rates increases must have 3 months notice ie 1/6/10

· Room rates decreases do not have to have notice - effective 1/4/10

· For hirers having large increases consideration will be given to giving a loyalty rate and KHPC absorbing the additional VAT for 3 months

It was agreed that the Chair and Centre Manager could consider individual cases.
	CC Mgr



	CC 10/093 
	Kings Hill Responder Scheme
It was agreed that the Community Centre Committee request  that the Parish Council look to fund the use of Community Centre rooms by way of a donation.

	Clerk

	CC 10/094 
	Staff Training
It was advised that the Centre Manager had not yet started her Word 2007 training.


	CC Mgr

	CC 10/095 
	Centre Manager Review
The Chair requested that the quarterly objective regarding retrospective bookings be removed from the review as the Community Centre Committee only requires the booking report figures as submitted at this meeting.

	Clerk


	CC 10/096 
	Centre Managers Holiday
It was agreed that in May the Community Centre Committee Meeting be swapped with the Planning Committee Meeting. The Community Centre Meeting will now be on 5th May 2010 and the Planning Meeting will be on 12th May 2010. The Community Centre Chair thanked the Planning Committee Chair for assisting in this.

	CC Mgr
/
Parish Office

	CC 10/097 
	CCTV

Cllr Carlton recommended that ADT was chosen for the CCTV system on the basis of cost (£6091.38+VAT) and quality. Cllr Hall proposed that ADT’s quote was accepted and this was seconded by Cllr Murray and agreed unanimously.  The Community Centre Manager is to advise ADT they have won the contract and ask them for plans to submit to Liberty for approval.


	CC Mgr

	CC 10/098 
	Financial Matters

Accounts for Payment January 2010 were agreed and signed.

	

	CC 10/099 
	Accounts for Payment January 2010 approved by Full Council were reviewed.


	

	CC 10/0100 
	Financial Statement – January 2010 was distributed for information

	

	CC 10/0101 
	Date of Next Meeting – 10th March 2010 

	

	CC 10/0102 
	There were no questions 

	


Meeting closed at 10:15pm
Signed_________________________________________________________

Date___________________________________________________________
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CC 10/2/10
Signed..............................
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