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MINUTES OF A MEETING OF THE FINANCE AND AUDIT COMMITTEE
HELD ON 1st FEBRUARY 2010 at 7:30PM

AT THE KINGS HILL COMMUNITY HALL

Present: 


Cllr D Waller 
(Chair) 
Cllr S Barker
Cllr J Pibeam




Cllr S Woodcock

Also in attendance:
Helen Munro (Clerk/RFO)




Robin Stanton-Gleaves (KHFC)
	Ref:
	
	Action:

	FA 10/0016 
	To receive apologies

There were none.

	

	FA 10/0017 
	To receive declarations of interest and lobbying
Cllrs Barker and Waller declared an interest in item FA 10/0019 Community Broadband.

	

	FA 10/0018 
	Minutes – the minutes of the meeting held on 4th January 2010 were approved and signed.

	

	FA 10/0019 
	Matters arising

	

	
	FA 09/217 Purchase of a Printer – the printer had been supplied and installed.

	

	
	FA 09/209 Community Broadband – it was reported that new equipment has been installed in Liberty Square.  Quickanet have suggested that there would be a set-up charge for existing users which KHPC consider unacceptable.  Cllr Waller agreed to ask Quickanet for a report for the next Full Council meeting on 17/02/10.  

	DW

	
	Mr Stanton-Gleaves entered the meeting at 19:41

	

	FA 10/0020 
	Chairman’s announcements

There were none.

	

	
	To consider request for grant funding for 2010-11

	

	FA 10/0021 
	Kings Hill Football Club
Robin Stanton-Gleaves introduced himself to the meeting and clarified his role within the football club.  He gave a history of the club and its ethos of every child taking part and not about winning.  Every boy plays 50% of the playing time irrespective of their ability.  They currently have 210 boys in 15 teams, 84% of which are from Kings Hill.  

A development plan from 2008 which has been updated in 2009 was circulated to all.  KHFC are applying for the Football Association Charter which will give them additional opportunities for funding.  
Copies of KHFC’s accounts from May 2008 and May 2009 were circulated.  KHFC do not apply for grants currently but will do once they have the FA charter. KHPC gave further advice on funding opportunities.
KHFC are asking for funding from KHPC to cover the cost of their current coaching programme with Soccer Elite.  KHPC agreed to consider if they would continue to charge for the use of the pitch in future.  
It was agreed that another meeting be organised between KHPC and KHFC to discuss their point of view about the Heath Farm Leisure facility development.  Monday 22nd February was suggested. 
Mr Stanton-Gleaves left the meeting at 20:15

After discussion it was agreed that £1,000 be given to KHFC.  The RFO was asked to ascertain whether the payment could be made from the donation/grant budget for 2010-11 or from the S106 payment due from Liberty for “Youth”.  


	RFO

RFO

	FA 10/0022 
	To receive the responsible financial officers report

	

	FA 10/0023 
	Update on the potential VAT liability relating to receipts from Liberty for maintaining the Ball Park

A letter had been received from HMR&C.  They had passed the matter onto the Unit of Expertise for comment.

	

	FA 10/0024 
	Leases – to receive update on progress for Youth Extension 

It was reported that no collateral warranties could be obtained from the professionals involved in the building of the Youth Facility as it was so long ago. Liberty agreed to speak to their solicitors about this issue.  Liberty had confirmed that this would be a new lease and the only changes would be to re-draw the “red line” around the extended property and add a clause allowing the pre-school to operate from the premises.

	

	FA 10/0025 
	Occupational Licence – to receive draft Pre-School occupational lease 2010-2013 for approval prior to signature 

It was reported that the rent had been agreed at £9,000 per annum which would include gas and electricity charges. The RFO agreed to email all Committee Members the updated version of the license.


	RFO

	FA 10/0026 
	Occupational Licence – to receive update on progress for Youth Club
It was reported that Cllr Barker and the RFO would be meeting with the Chair of the Youth Club trustees to discuss the lease on 04/02/10.

	SMB/ RFO

	FA 10/0027 
	To report progress on AdvantEdge Computerised Accounts
It was reported that progress was being made and currently the 2009-10 accounts were being transferred onto the system. 

 
	

	
	Policies and Procedures

	

	FA 10/0028 
	to note approval by Full Council of Financial Regulations 
Noted.  The RFO agreed to send the final version to Cllr Barker to put on the website.

	RFO

SMB

	FA 10/0029 
	to consider the Grants Policy and Procedure  

After some discussion, a small amendment was made.  It was agreed that the amended policy be considered at the next Full Council meeting on 17/02/10.

	RFO

	FA 10/0030 
	to consider the Freedom of Information Act policy 

After some discussion, a small amendment was made.  It was agreed that the amended policy be considered at the next Full Council meeting on 17/02/10.

	RFO

	FA 10/0031 
	to consider whether to include policies either separate from or as part of the Financial Regulations

It was agreed that policies would remain separate from the Financial Regulation.


	

	FA 10/0032 
	Investment policy – to receive update about investing commuted sum to high interest account

Cllr Pilbeam reported that many banks had recently withdrawn from Community Banking and therefore KHPC had less choice in their investment opportunities.  She had found 2 bonds which were suitable for KHPC to invest the commuted sum.  After discussion, it was agreed that an amount of up to £150,000 be put into a one year Barclays Bank bond paying 2% interest.  Applications must be received by 05/02/10. 


	RFO

	
	Financial Matters

	

	FA 10/0033 
	Accounts for payment There was none.  The Clerk needed to update the list of signatories to include Cllrs Waller and Woodcock.

	Clerk

	FA 10/0034 
	Financial Statement for Full Council – January 2010 
The financial statement for KHPC was circulated and discussed.  The Community Centre financial statements were not available due to staff holidays.

	

	FA 10/0035 
	Deposit Account report – January 2010 Noted

	

	FA 10/0036 
	Reserve Account These had not been completed and would be presented to Full Council later in the month.

	

	FA 10/0037 
	Verification of bank accounts These had not been completed and would be presented to Full Council later in the month.

	

	FA 10/0038 
	It was agreed that F&A propose that financial statements be presented to Full Council quarterly.  They would continue to be presented to F&A on a monthly basis.

	Clerk

	FA 10/0039 
	Request received for allocation from reserves
FC 10/007 - £12,000 towards Kings Hill School Crossing

Since the decision to earmark this amount had been taken, Kent Highways Services (KHS) have supplied the results of the Footcount survey.  It is now likely that KHS will pay for the crossing and KHPC will push for this to happen.  If this is the case then the £12,000 will be reallocated to general reserves.


	

	FA 10/0040 
	Review of Full Council minutes for January 2010


	

	
	FC 10/007 – Budget 2010-11 – to note approved budget Noted

	

	
	FC 10/0008 – to note precept request for 2010-11 Noted

	

	
	FC 10/0028 – PCSO funding agreed

Funding of £13,476 had been requested and agreed by Full Council.  This had been budgeted for 2010-11.  It was reported that a meeting with the new inspector would be requested shortly and additional regular information be requested.  

	

	
	FC 10/0039 – Office rent agreed at £300 pm Noted

	

	
	FC 10/0040 – Youth Club rent agreed at £9,600 pa Noted

	

	
	FC 10/0041 – VAT registration and “opting to tax” of KHPC approved from 1 April 2010 Noted
The Clerk was asked to ascertain if a dispensation for paying VAT online can be sought.


	Clerk

	
	Correspondence

	

	FA 10/0041 
	Zurich Insurance Company – item missed off insurance now being corrected.

	

	FA 10/0042 
	Cllr Brian Pearson – asking for clarification regarding the Expenses policy.  

	

	FA 10/0043 
	It was agreed that the date of the meeting was not working as the bank statements were regularly not available.  Therefore the meeting date should be changed to the second Monday of each month.  

	Clerk

	FA 10/0044 
	Future Meeting Schedule – Monday 8th March 2010  


	

	
	Meeting ended 21.45 pm 

	

	
	Signed.........................................................................

Date............................................................................
	


�





�





KINGS HILL PARISH COUNCIL





�




















PAGE 32
F&A 01/02/10
Approved at 08/03/10 F&A Committee  


[image: image2.wmf][image: image3.wmf][image: image4.wmf][image: image5.wmf]