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MINUTES OF A MEETING OF THE

KINGS HILL COMMUNITY CENTRE COMMITTEE
HELD ON WEDNESDAY 13th JANUARY 2010 AT 7:30PM
AT KINGS HILL COMMUNITY HALL

Present:
Cllr G. Hall

(Chair)

Cllr S. Barker



Cllr S. Woodcock

Cllr D Murray

Apologies:
Cllr A Carlton

Also in attendance:
Hilary Wren

(Community Centre Manager)
	Ref.
	
	Action

	CC 10/001 
	To receive Apologies for Absence
Cllr A Carlton sent apologies which were accepted

	

	CC 10/002 
	To receive Declarations of Interest and lobbying

There were none

	

	CC 10/003 
	Minutes 

The minutes of the meeting held on 9th December 2009 were agreed and signed as a true record. 

	

	CC 10/004 
	Matters arising From the Minutes not otherwise on the agenda
There were none

	

	
	Chairman's Announcements - to receive announcements
	 

	CC 10/005 
	There were none

	

	
	Budgets 2010-11
	

	CC 10/006 
	The KHCC Budget for 2010-11 was received

	

	CC 10/007 
	It was agreed that the Clerk and Community Centre Manager would approach Lee Batten from Clagues to draw up plans for the intended internal work, and that he should seek permission from Building regulations and Planning permission as required.
It was also agreed that following receipt of those plans, the Clerk and Community Centre Manager should go ahead and get quotes for the 5 stages of works listed, and report back to the CC Committee at the next meeting.

	Clerk/ CC Mgr
Clerk/ CC Mgr

	
	To review KHCC’s budget for 2009-10 and discuss expenditure for the following

	

	CC 10/008 
	It was recommended that the 2009-10 budget be reallocated.  The reallocation was circulated, discussed and agreed

	CC Mgr

	CC 10/009 
	It was agreed that the Ice Hockey Table be purchased for £600. 

	CC Mgr

	CC 10/0010 
	It was agreed that Window Films for all doors that do not have blinds be purchased and fitted by the Caretaker.  Total expenditure £100.

	CC Mgr

	CC 10/0011 
	It was agreed that Liberty should be approached to confirm approval to have 10 meters of pavement railings erected in front of the preschool for safety. It was agreed that we should approach the Pre-school and ensure these measures conform to their safety requirements. It was agreed that upon approval from the above we could go ahead and install up to 10 metres of pavement railing, in black, powder coated warm touch.  An expenditure of up to £2,000 was approved.

	CC Mgr

	CC 10/0012 
	It was agreed that the broken slabs to the rear of the Community Centre be replaced and the quote of £420 be accepted.


	CC Mgr

	CC 10/0013 
	It was agreed that the tombstone be moved and reworded at a cost of £420.  Cllr Barker will report back whether the Youth Club wish to be listed on the tombstone.

	CC Mgr
SMB

	CC 10/0014 
	It was reported that the Hot water taps heater is still not working. Having received a second quote for these works now, it was agreed that the CC Manager should broach Liberty and advise them of the lower quote and ask them if they wished to requote as their quote was more than a month old.  The cost of £850 was approved.

	CC Mgr

	CC 10/0015 
	It was agreed that the Water boiler in main kitchen should be replaced at a cost of up to £710.

	CC Mgr

	CC 10/0016 
	It was decided that Pigeon Holes were not a good idea and should not be proceeded with.  It was agreed that we should write to all Hirers to advise that they must not have mail sent here and any received will be sent back 

	CC Mgr

	CC 10/0017 
	It was agreed that the CC Manager could spend up to £300 on Leaflet Dispensers for the CC Hallway.

	CC Mgr

	CC 10/0018 
	It was agreed that the CC Manager should purchase a Kenco Singles Coffee Making Machine for meetings. That this should be situated in the Youth Hall on the kitchen bar and should be plumbed in as a permanent fixture.

	CC Mgr

	CC 10/0019 
	Cllr Barker advised that the Youth Club was now buying their own TV/DVD. This will be confirmed. It was agreed that if this was the case, we would not purchase one, as there was no need for two.

	SMB

	CC 10/0020 
	To discuss possible large expenditure during 2010

After much discussion it was agreed that this should be deferred until a later date.

	Agenda

	
	Centre Managers Update


	

	CC 10/0021 
	It was confirmed that the ‘Christmas Thank You Party’ has been cancelled possible contact between councillors and hirers would be discussed at a future meeting. 

	Agenda

	CC 10/0022 
	The CC Manager advised that she is to attend the Youth Club trustees meeting on 14/01/10 to discuss ‘sharing’ of Youth Club games for games parties
	CC Mgr

	CC 10/0023 
	It was advised that there have been no further incidents of unsociable behaviour or vandalism

	

	CC 10/0024 
	It was advised that the under floor heating is now working properly again.

	

	CC 10/0025 
	A discussion regarding the Fire Alarm raised the question of the Insurance Company’s demands, and the large expense of having a new system put in. It was agreed that the Clerk would find out Insurance company views on the Alarm.

	Clerk

	CC 10/0026 
	It was advised that the Preschool Rent has been proposed at £9000 to include all utilities except telephone.  We await Preschool’s agreement.

	Clerk

	CC 10/0027 
	The Office Rent increase has been proposed at £325 per month and we await Full Councils agreement.

	SMB

	CC 10/0028 
	It was advised that no agreement to the proposed Youth Club ‘rent’ had been made.  Cllr Barker advised this will be discussed at the next Full Council meeting. 

	SMB

	CC 10/0029 
	Permission was granted to obtain quotes for the craft room refurbishment – with a view to claim 1/3rd from the TMBC grant by end of March

	CC Mgr

	CC 10/0030 
	It was agreed that we do not need an ‘interactive whiteboard’.

	

	CC 10/0031 
	The CC Manager advised the progress made on the CC inventory. Up to 18 hours was approved to finish this project.

	CC Mgr

	CC 10/0032 
	It was agreed that we should undertake an inventory of all the CC keys undertaken as this was a security issue.  It was agreed that the inventory of keys be started and the Community Centre Manager should report on the probable time scale and cost of this project.

	CC Mgr

	CC 10/0033 
	The Centre Manager enquired what information and format the Committee wished the report on bookings to take. It was agreed that a basic report showing bookings and availability of further bookings – for a two month period -would suffice until the new booking system was in place – at which point this matter would be discussed further.

	CC Mgr

	CC 10/0034 
	It was reported that the notice boards were now ready and would be erected when the weather breaks.

	Agenda

	CC 10/0035 
	It was reported that a further in depth meeting with KHPM regarding the PPM had taken place and the requirements of the PPM had been substantially trimmed.  The cost of the new PPM were still awaited.

	CC Mgr

	CC 10/0036 
	The CC Manager advised there had been various computer system problems and delays, and that she had certain reservations regarding putting the new booking system on an already slow system. It was agreed that this should be discussed with the Clerk.


	CC Mgr



	CC 10/0037 
	CC Manager advised that the Clerk had agreed a closed door policy for 2 hours a day until further notice, to assist with her backlog, especially updating the diary. Cllr Barked voiced concern regarding the impact on the Parish Council work and she would speak to the Parish Office.

	SMB

	CC 10/0038 
	To advise that the contract cleaners are now on three months’ notice and the advert for cleaners would go in the KM on 25/1/10.

	CC Mgr

	CC 10/0039 
	A copy of the CC Managers quarterly review and objectives were circulated for information. They will be discussed at the next meeting.
	Agenda



	CC 10/0040 
	It was agreed that any Block Bookings disrupted due to snow, could be rescheduled without cost.  It was also agreed that the two parties who had to cancel due to the snow would get a full refund.

	CC Mgr

	CC 10/0041 
	The Open discussion regarding possible annual community events, including: Pantomime, Christmas Bazaar, Christmas Carol concert. VE Day, Summer Fete was postponed until a later meeting.

	Agenda



	CC 10/0042 
	Bad Debt Review

It was agreed that the bad debt discussed could be written off.

	CC Mgr

	CC 10/0043 
	View from the Hill

The CC Managers first draft was submitted.  It was proposed that Cllr Barker try to find space in the body of TVFTH for the article rather than a separate insert.

	SMB

	CC 10/0044 
	KHPC Website

The discussion regarding this was postponed to a later meeting.


	Agenda

	
	Hire Charges
	

	CC 10/0045 
	It was agreed that the rates for the Small Hall and the Youth Hall be swapped, and a joint large & small hall rate be introduced.

	CC Mgr

	CC 10/0046 
	It was agreed that there would be no increase to the current Commercial rates.

	CC Mgr

	CC 10/0047 
	It was agreed that the Community rates should be withdrawn and replaced with a 15% discount on commercial rates for non profit making community events.  


	CC Mgr

	CC 10/0048 
	It was agreed that we should introduce a Party rate – a 3 hour slot to include caretaker assistance – for each hall.


	CC Mgr

	CC 10/0049 
	It was agreed that the CC Manager should draw up a letter to advise current hirers of the rates they will be paying from 1st April 2010, and that this should be circulated to the CC Committee for approval by email.

	CC Mgr

	CC 10/0050 
	It was agreed that storage charges will apply to everyone who is storing equipment at the centre. 

	CC Mgr

	CC 10/0051 
	It was agreed that every hirer should be charged for set up and break down time (where appropriate).

	CC Mgr

	CC 10/0052 
	Staff Training

It was agreed that the CC Manager should use the self teach DVDs for word, excel and outlook 2007 on the laptop at home. She can claim a maximum of £250 for her time, but will report to the Clerk on a regular basis as to how this is proceeding.


	CC Mgr

	CC 10/0053 
	CCTV - To receive an update and recommendations from Cllr Carlton
Cllr Carlton had submitted his recommendations in writing.  However, they were dependent on knowing whether a camera can be mounted on the lamp post and its power supply used.  It was agreed that the CC Manager research this and report back to Cllr Carlton so he could make a final decision on which quote to accept.

	CC Mgr

/AC

	
	Financial Matters  
	

	CC 10/0054 
	Accounts for Payment December 2009 were agreed and signed.

	

	CC 10/0055 
	Financial Statement – December 2009 was distributed for information

	

	CC 10/0056 
	It was agreed that the CC Committee do not have the expertise to decide whether KHPC should register for VAT and that this should go to full council to decide.

	Full
Council

	CC 10/0057 
	Date of Next Meeting – 10th February 2010


	

	CC 10/0058 
	Questions from Councillors

There were none


	


Meeting closed at 10pm
Signed_________________________________________________________

Date___________________________________________________________
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KINGS HILL PARISH COUNCIL
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CC 13/01/10
Signed..............................
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